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B uensix onpeneneHns Hagnexxalmnx noAxon0B K MHTErpaumm BOMPOCOB YCTOMYMBOIrO PasBuTMUS U
KJIMMaTMYeCKOro nepexofa B CTpaTernyeckoe LienenosiaraHne n cBsi3aHHbIe C 3TUM acnekThbl
KOPMOPaTUBHOMO yNpaB/ieHsl, @ TakXXe MeTOANYECKON NOAAEPKKM NOAFOTOBKN SMUCCMOHHOW
[OKYMeHTauun rnpu Bbinycke obanrauunii, CBA3aHHbIX C LI IMU YCTONYNBOIO Pa3BUTUSA, U
obnmraumin knuMmaTmnyeckoro nepexona baHk Poccun HanpaBnsieT s NpUMeHeHus
pekoMeHOaunm ny6anyHbIM akKLUMOHEPHbIM 06LLecTBaM M SMUTEHTAM 3MUCCUOHHbIX LEeHHbIX ByMar
no pa3paboTke cTpaTernn yCTon4ymBoro pasBuTus U CTpaTErnn KIMMaTUYeCKOro nepexoaa
(NMpunoxxeHune K HacTosLWEeMY UHGPOPMaLIMOHHOMY NMcbMYy BaHka Poccunm).

HacTosiwee nHgopmaunoHHoe nucbMo baHka Poccnm noonexxmnt onybankoBaHuio B "BeCcTHUKe
BaHka Poccnmn" n pasmelleHuto Ha opuumanbHOM cante baHka Poccnm B nHpopMaLMOHHO-
TeNeKOMMYHUKaUWOHHON ceTn "NHTepHeT".
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oT 29.12.2023 N NH-02-28/76

PEKOMEHIOALIN
nysanm4HbIM AKUMOHEPHbLIM OBLLECTBAM N SMUTEHTAM SMUCCUOHHBLIX
LLEHHbIX BYMAT MO PA3PABOTKE CTPATEINM YCTONYNBOI O PA3BUTUS
N CTPATEI NN KNNMATUYECKOIO MNMEPEXOOA

BBepeHune

HaumnoHanbHble Lenu pa3sutusa Poccunckon ®epgepauynmm Ha nepmog Ao 2030 roga <1>,
YYUTbIBAKOLLME LESIN YCTONYMBOIro pa3Butma OpraHnsaumnm ObbeanHeHHbIx Haunn (nanee - LIYP)
<2>, 1 LUeflb N0 SOCTUMXKEHUID Poccmen HeTTo-HyeBbIX Bbibpocos K 2060 roay <3>, COXpaHAT
CBOIO aKTyasIbHOCTb U 3HA4YMMOCTb A5 obecrnedyeHnsa cbanaHCMPOBAHHOIMO COLMANILHOIO U
3KOHOMMYECKOro pa3BuTnsa Poccninckon degepauynm, a TakxKe COXpaHEHUSA N BOCCTAaHOBJIEHUS
OKpYy>KaloLlen cpeabl.

<1> Yka3 lNpe3ngeHTta Poccuinckonm d®epgepaunm ot 21 nions 2020 roga N 474 "O HaUNOHaAJIbHbIX
uensax passutua Poccnnckon ®epnepaumm Ha nepuos no 2030 roga”.

<2> Lenn ycTon4meoro passuTuma npegycMoTpeHsl B leknapaunm "MNpeobpa3oBaHue Hawero
Mupa: NMoeecTka AHA B 06/1aCTN yCTONYMBOIro pa3BuTuns Ha nepuog Ao 2030 roga", npuHaTas
pe3ontounen NeHepanbHonm Accambnen OpraHmnsaunm Ob6beanHeHHbIX Haunim oT 25 ceHTabpa 2015
roga.

<3> YcTaHoBseHa pacrnopsxeHueM lNMpaButensctBa Poccuinckonm depepaunm ot 29 okTabpa 2021
roga N 3052-p "O6 yTBepxaeHun cTpaTernm coumasbHO-93KOHOMUYECKOr0 pa3BnTUA Poccuinckom
depepaunm € HA3KNM ypoBHEM BbIBPOCOB NapHMKOBbLIX ra3os Ao 2050 roga".

KoMnaHum n3 opy>xeCcTBeHHbIX CTpaH <4> Bce 6osblie obpallatloT BHUMaHME Ha TO, YYUTbIBAIOT
NN X NOTEHLUMaNIbHble KOHTPareHTbl MOBECTKY YCTOMYMBOIr0 Pa3BUTUA N KJIMMATUYECKYO
noBecTKy, obecneymBatoT 1M MHHOPMALMOHHYIO MPO3PAYHOCTb AEATENBLHOCTY B YacTun
rnapaMeTpoB, CBA3aHHbIX C YCTONYMBLIM pa3BUTUEM. B CBA3M C 3TUM 015 COXPaHEHNS
KOHKYPEHTOCMOCOBHOCTY Ha MUPOBOM PbIHKE POCCUNCKNUM KOMMAHMAM Ba)kHO obecrnedunTb
TpaHchopMaL Mo CBOMX BU3HEC-NPOLLECCOB C Y4eTOM HEOOXOAMMOCTN BHECEHMS BKaha B
noctmxenmne LLYP n uenein Napn>XCcKoro cornaweHnsa <5=>.



<4> lof opy>XeCTBEHHbIMU MOHUMATCA CTPaHbl, HE BKJIKOYEHHbIE B CMNCOK CTPaH,
npeayCcMoTPEHHbIX pacrnops»xeHneMm lMNpaBuTtenbcTBa Poccninckon degepaumm ot 5 mapTta 2022
roga N 430-p "O6 yTBep)XOeHUN NepeyHs MHOCTPaHHbIX FOCYy4apCTB U TEPPUTOPUN,
COBEpLUAKOLLMX HEOPY)XECTBEHHbIE OENCTBUSA B OTHOLWEHUN Poccninckon depepanmm, pOCCUNCKUX
OPUONYECKNX U PU3NYeCcKnx nmu".

<5> [Mapuxckoe cornaiieHue oT 12 nekabpsa 2015 roaa, npuHsaToe 21-n ceccnen KoHpepeHUnn
CtopoH PaMo4HOM KoHBeHUUN OpraHmn3saunm Ob6beamnHeHHbIX Haunn o6 nameHeHun KnnmaTa,
noanucaHHoe oT nMeHun Poccuinckon depepaunm B r. Hbro—VIopKe 22 anpensa 2016 roga, npuHAaToe
B Poccuimnckon depgepauynm noctaHosneHnem lMpasutenbctBa Poccunckon depgepaynm ot 21
ceHTa6pa 2019 roga N 1228 "O npuHATUKM MapmXXCKOro coraaweHms".

C y4yeTom 3TOoro baHk Poccum npogoskaeT paboTy No conencrteunio TpaHchopmaumm busHeca
POCCUNCKMX KOMMAHUNM B OpraHm3aunm nx 6nsHec-npoLeccoB C LUesbio MakCMMasibHOMO y4eTa
CTpaTernyeckoro BeKTopa pa3BUTUSA POCCUNCKON SKOHOMUKK, CBSAA3AHHOIO C YCTONYMBbIM
pa3BuTueM. B pamkax aTon paboTbl BaHK Poccnm cTpeMnTcs co3gaBaTb YC0BUSA, HanpaBJ/ieHHbIe
Ha BOBJIe4eHMe BO3MOXXHO BosibLLero Konm4yecTsa y4aCTHUKOB (PUHAHCOBOIrO pblHKa B
nHaHCMpOBaHMe NPOEKTOB U NMPOLLEeCCOB, BHOCALWNX BKAA4 B OCTUXKEHME HAaLMOHabHbIX Lenen
pa3BuTUA 1 uenen MapmXckoro cornaleHuns, a Takxe obecneynTb y4eT POCCUNCKUMMN
KOMMaHUSAMN PUCKOB U BO3MOXXHOCTEN, CBA3aHHbIX C YCTONYMBbLIM pa3BUTUEM, A8 NOAAEPXKAHUSA
pMHaHCOBOM CTabubHOCTMN.

NHTerpaumnsa HaunoHasnbHbIX Lenen pa3sntus, LYP n uenen MNaprXckoro cornalieHns B
CTpaTernyeckoe uenenosaraHne PoCCUNCKNUX KOMMaHU Yyepes pa3paboTky mmm ctpaternm
yCTOn4YMBOro pa3sutua (ganee - CYP) n ctpaterum knmmMmaTMyeckoro nepexona (oanee - CKIN)
ABJISIETCA NepBOOYEepenHbIM LWWaroM ans TpaHchopmaumm busHeca ¢ uenbto obecneyeHms ero
YCTOMNYMBOro pa3BuUTUs, B TOM YUCsie B paMKax rnobasbHOro nepexona K 3KOHOMUKE C HU3KUM
YyPOBHEM BbIGPOCOB MAapHUKOBbLIX Fa30B.

YyeT koMnaHnaMu ESG-akTopOoOB 1 BOMPOCOB YCTONYMBOIrO Pa3BUTUSA NpU opraHn3aumnm
KOPMopaTUBHOIO ynpaB/aeHUsa U B paMKax popMMpOBaHUSA LLenoYeK Co34aHnNsA CTOMMOCTH
obecneyvmBaeT 60/bLWYIO YCTONYMBOCTb BM3HECA K PbIHOYHOM BONATUIBHOCTU Ha KPaTKOCPOYHYIO,
CpefHeCpPOoYHY0 N OOJrOCPOYHYIO NepcneKTMBbl. KoMnaHnm Takum o6pa3oM MOryT 3alUUTUTb U
YKPEenuTb CBOW NO3ULMKN Ha pbiHKe, co3a4aTb A06aBNEeHHYI0 CTOMMOCTbL A1 cebsa n
3aUHTEpPEeCOoBaHHbLIX NNL, YBEINYMBAA NMPOLaXKM, pa3BMBas HOBble CErMeHThl PbiHKA, YKpenasas
penyTauunto bpeHaa, noBbilWas onepaunoHHY 3PEKTUBHOCTb, CTUMYNNPYSA MHHOBALWN B
MPOAYKTaX N CHMXas TEKYYeCTb Kaapos.

BaHk Poccum noaroToBma HacTosAWwMe PekoMeHaaumMn B LeNsx onpeaeneHns Nyyumnx npakTuk,
CYLLEeCTBYIOLWMX HAa POCCUNCKOM N 3apybBe)XHOM pbIHKaX, B YaCTV NOCTAHOBKWN CTPaTernyeckmnx
Lenen opraHM3aLnmn B KOHTEKCTE peanm3aumm NoOBECTKN YCTONYMBOIO Pa3BMUTUS N KIMMaTUYeCKOM
MOBECTKM, MOCTAHOBKM COOTBETCTBYIOLNX 3a4a4 U UX BHEAPEHUS B CUCTEMY KOPMOPaTUBHOMO



ynpaBsieHus. C y4eTOM BbICOKOW Yriepof0EMKOCTN POCCUNCKON SKOHOMUKUN U CBA3AHHBIX C 3TUM
MacwTaboB BbI30BOB N PUCKOB <6>, C KOTOPbIMM CTAJIKUBAIOTCSA POCCUNCKME KOMMAHUK, BOMPOCam
KJIMMaTUYeCKOro nepexona B paMkax HacToswmx PekomeHgaumin yaeneHo ocoboe BHMMaHMe.

<6> LllecTb U3 AecsATn rnaBHbIX PUCKOB OJ15 YesioBevyecTBa Ha ropn3oHTe 10 neT cBA3aHbl C
OKpYy>KaloLlen cpenon n nameHeHmnem kammata cornacHo WEF Global Risk Report 2023.

28 Hos6p4s 2022 roga BCTYNUAN B CUSY n3MeHeHna B CTaHOapThbl 9MUCCUN LieHHbIX Bymar <7>,
KOTOpble NpefoCTaBuIn BO3MOXXHOCTb POCCUANCKUM SMUTEHTaM OCYLLEeCTBAATb AOMOJIHUTENbHYIO
NOEHTUMMKaLNIO BbIMYCKOB 0b6nraynm, CBA3aHHbIX C LeasMN YCTONYMBOIrO Pa3BUTUSA, 1
obnnraunn KNMMaTrU4eckoro nepexoda. Beinyckn Taknx obnmraumin No3BoNs0T NpuBaeKaTb
cpencTtBa 6e3 NPMBA3KM K KOHKPETHLIM LieIIM UX MCNO0JIb30BaHWS, HO C YCJIOBUEM MPUBA3KN
CTPYKTYPbl (PMHAHCOBOIr0 MHCTPYMEHTA K AOCTUXKEHUIO SMUTEHTOM onpefesieHHbIX Lesein B
o6,1aCcTn yCTONYMBOro pa3BUTUA NN KIMMATUYECKOro nepexoaa. Ansa obnnraunin, CBsi3aHHbIX C
LensaMm ycTon4nmBoro passmTusa, NnpeayCcMoTpeHa NpmBa3ka PUHAHCOBON CTPYKTYPbI BbiNyCKa K
OOCTUXXEHMIO OLHOM0 UM HECKOJIbKUX KJTIOYEBbIX NMOKa3aTesen esaTenbHOCTN SMUTEHTa B
o6nacTn yCTOMYMBOIro pasBuUTUSA U K packpbiTuto CYP <8>. [Insa obnnraunin KnmMmaTu4eckoro
nepexofa - HaJn4yme y opraHmsaumm ctpaTermm no N3MeHeHuto ee fesaTeNbHOCTU B Lensax
nepexona K HN3KOYrepoaHON SKOHOMUKE, NpefoTBpaLLEeHN U3MEHEHNN KMMaTa U AOCTUXKEHUS
WHbIX Liesiei, yCTaHOBJIEHHbIX MapXXCKnUM cornaweHnem <9>. Hactosuwme PekomeHaaumm Takxe
npu3BaHbl obecnevynTb METOANYECKYO OCHOBY A8 (DOPMUPOBAHMNSA SMUCCUOHHOW AOKYMEHTaL MK
SMUTEHTOB 0bBaMraunin, CBA3aHHbIX C LeNsMM YCTONYMBOIrO pa3BnTuA, n obanraumn
KNMMaTNYeCcKoro nepexona.

<7> Yka3aHue baHka Poccum oT 4 nona 2022 roga N 6195-Y "O BHeCeHUN N3MEHEeHUN B
MonoxxeHne baHka Poccunm oT 19 gekabpsa 2019 roga N 706-IM "O cTaHAapTax 3MUCCUN LLEHHbIX
bymar" (3apermnctpupoBaHo B MuHiocte Poccum 10 Hosbpsa 2022 roga N 70919).

<8> lNyHKTbI 69(1).1.1 n 69(1).1.4 nogpa3nena V.6 MNonoxxeHnsa baHka Poccum ot 19 nexkabps
2019 roga N 706-I "O cTaHAapTax SMUCCUKN LLEeHHbIX Bymar".

<9> MyHKT 69(2).1.1 nogpasgena V.6 NonoxxeHnsa baHka Poccum oT 19 pekabpsa 2019 roga N 706-
M "O cTaHoapTax SMUCCUN LEHHbIX Bymar".

HacToswne PekomeHgauumn paspaboTaHbl 418 UCMOIb30BaHUS MyBANYHbIMU aKLMOHEPHBIMU
obLiecTBaMm U SMUTEHTAMN SMUCCUOHHBIX LIEHHbIX ByMar (nanee - OpraHmsauunm).



OpraHun3aunsam pekoMeHAyeTCa NPUMEeHSATb HacToswmne PekoMeH4auUmMm € y4eToM cneumanibHoro
3aKOHOOaTeNbHOro peryanpoBaHus B 4YacTu, He NpoTueopeYallen TpeboBaHMAM Takoro
perynupoBaHus. MNpu npuMeHeHUnN HacToAWMX PeKoMeHJaunin rocyiapCTBEHHbIMU KOprnopaumuaMu
N aKLMNOHEPHbIMK 0bLecTBaMKn C roCyJapCTBEHHbIM y4acTneM HeobXo0AMMO YHYUTbIBATb
TpeboBaHMA PepepanbHOro 3akoHa oT 28 utoHa 2014 roga N 172-®3 "O cTpaTermn4eckom
naaHMpoBaHum B Poccuinckon depepaunmn', LOKYMEHTbl CTPAaTErM4eCcKoro rnjiaHMpoBaHns
Poccunckonm ®epepaunn, a TakXe NHOE creumanbHOe peryampoBaHmne, 4encTeytollee B
OTHOLLUEHUWN TaKUX KOMMNaHUMN.

Mpn NoAroToBke HacToALWMX PekoMeHaaunm 6blav NPUHATBLI BO BHUMaHME NOAX0AbI,
NCcrnosb3yemblie B CTaHOAPTaxX U PEKOMEHOALNAX NHOCTPAHHbIX U MeXXOYHapPOAHbIX OpraHn3aunn,
MOCBSALLEHHbIX MHTerpauun LUYP n uenen knnmatTn4eCckon NoBeCTKN B CTpaTermyeckoe
LenenosiaraHne KomMnaHmm. CMCoOK TakKNx CTaHOAPTOB N PEKOMEHAALNN NPUBEAEH B MPUSIOXKEHNN
1 K HacTosAWwMM PekoMeHOaunsam.

Fnoccapun

Bu3Hec-Monenb - onucaHne 3Ha4YnMbIX DAaKTOPOB Y MEXAHM3MOB, 3a CHET KoTopblix OpraHnsaums
obecneynBaeT co3gaHne, PoCT N COXPaAaHEHNE CTOMMOCTU Ha NPOTSXXEHUN ONMTENIbHOro neproaa
BPEMEHM, TPAaHCHPOPMUPYSA B paMKax CBOEN OeATeNbHOCTU AOCTYMNHbIE el pecypchbl B pe3ysibTaThbl
AesTeNbHOCTU.

Llenoyka co3gaHns CTOMMOCTU - COBOKYMHOCTb BCex npoueccoB OpraHmsaumn, oTpakatoLmnx ee
613Hec-Moesnb N XapakKTepusyLlmx TpaHchopMaL Mo BXOASLIMX NOTOKOB B UCXOAsLLINE NYyTEM
co3paHua nobaBneHHOW CTOMMOCTMU.

Llernoyka nocTaBoOK - COBOKYMHOCTb PECYPCOB, TEXHOJIOM U, AeNCTBUIA 1 nnl, obecneynBaoLmx
KaXKAbl 3Tan co3f4aHus N peannsaunm TOBAapPOB N YCAYr, Ha4YMHas OT NOCTaBKM MaTepPUasioB n
NPON3BOACTBA [0 pacrnpeneneHns n npoaakKn KoHeYHbIM noTpebuTtensm.

KnumaTnyeckni nepexon - CTPYKTYPHOE N3MEHEeHUe 3KOHOMUKU, COoLMasibHON cdepsbl U
TEXHOJIOrM4eCcKmMX NpoLeccoB, CBA3aHHOE C NepexonoM OT CYLLeCTBYIOLWNX Moaesen
NPou3BOACTBa N NOTPebsieHNs K HU3KOYr1epoOAHON MOAEIN SKOHOMUKN A1 AOCTUXKEHUS Lenen
Mapm>XCKoro cornaweHuns.

PUCKW, CBSI3aHHbIE C YCTOMYMBBLIM Pa3BUTUEM, - PUCKUN, CBA3AHHbIE C BAUsSHUEM ESG-haKkTopoB Ha
fesTenbHoCTb OpraHmM3aunmy, a TakXKe PUCKN, CBA3aHHbIe C BAusHMeM OpraHmnsaunm Ha
OKpY>KaloLLyto cpeny (BKAOYas KIMMAT), CoUnanbHyto chepy U 3IKOHOMUKY. Takme pUckm MoryT
BINSATb Ha AeATeNbHOCTb OpraHM3aumm Kak HernocpeacTBEHHO, Tak U Yepe3 ee KOHTPareHToB.
CoBpeMeHHasi TPaKTOBKa PUCKOB, CBSA3@HHbIX C YCTONYUBLIM Pa3BUTUEM, CBUAETENLCTBYET O TOM,
4TO TAKOro poZla PUCKN TPAHCKHOPMUMPYIOTCS B TPAAULNOHHbIE A1 (PUHAHCOBOIO PbIHKA PUCKN
(KpeauTHBbIN, PIHOYHbIN, MPOLLEHTHbLIA U UHBIE) N MOTYT BANATbL Ha (DMHAHCOBLIE NMOKAa3aTenu u



pe3ynbTaTbl AesaTenbHOCTM OpraHu3auunm.

B0O3MOXXHOCTK, CBSI3aHHbIE C YCTOMYMBbLIM Pa3BUTUEM, - BO3SMOXKHOCTU MNOJyYeHUA
J[OMNOJIHUTEbHbIX [O0X0A0B, KOHKYPEHTHbIX MPENUMYLLECTB U CO34aHNS OOMOJIHUTENbHON
CTOMMOCTW NMpeaJsiaraeMblx NPOAYKTOB U YCIYr, CBSI3aHHbIX C BAMsHUeM ESG-hakTopoB Ha
nesTenbHoCTb OpraHmM3aunmn, a TakxKe CBA3aHHbIX C BAUAHMEM OpraHm3aumm Ha OKPY>KatoLLyto
cpeny, coumanbHyo chepy 1 SKOHOMUKY.

KnnmMaTunyeckmne pucku - BEpOATHOCTb YObITKOB, CBA3aHHbIX C BJIUSIHUEM KJIMMATUYECKMX
N3MEHEHWUI, @ TaKXXe Mep, HanpaBJ/IEHHbIX Ha CMAr4YeHne N3MEHEHMWS KMMATa, aganTauuio K
KJIMMaTUYECKMM U3MEHEHNSIM, B TOM YUCSie NpeanpuHMMaeMbiX NpaBUTeNbLCTBAMU U OpraHaMm
peryanpoBaHus cTpaH, nognucaeimnx Mapuxxckoe cornalieHne. KnmmatTnyeckme pucku BKOYaoT
B cebsi hmsnveckne KammMmaTudeckmne puckn 1 nepexofHole KInMaTmnieckme pucku.

dursmyeckme KamMmaTmndeckme puckn - BepOATHOCTb YObITKOB, CBSA3AHHbIX C OMACHbLIMU MPUPOLAHBIMN
ABJIEHNSAMN, BO3HUKAOLWMMN BCeACTBME N3MEHEHUSA KNMMaTa. Pusnyeckme KnmmaTndeckme
PUCKW MOAPa3aensoTCsa Ha SKCTPeHHble puckuy (acute risk), cBsa3aHHble C BHE3aMNHbIMU COBbITUAMMN,
N cucTteMaTmyeckme pmuckm (chronic risk), cBsa3aHHblE C OOJIFTOCPOYHbIMU U3MEHEHUAMK
KIMMaTUYECKUX XapaKTEPUCTUK N YCIIOBUN.

MNepexofHble KIMMaTUYeCKMe PUCKK - BEPOATHOCTb YObITKOB, CBSI3aHHbIX C MepexonoM K
3KOHOMUKE C HU3KMM YPOBHEM BbIOPOCOB MAapHUKOBbLIX FA30B, B TOM YMC/e C Mepamu,
npeanpuHMMaeMbiMU NPaBUTENBCTBAMU U OpraHaMm perysinpoBaHuns, HanpaB/e€HHbIMY Ha
npenoTBpaLLEHNE KIIMMATUYECKUX U3MEHEHUIN 1 aganTauUuo K U3MEHEHUIO KIMMATa, KOTOopble
pa3fensTCa Ha NOINTUYECKME, MPABOBbLIE, TEXHOIOrYECKNE, PbIHOYHbIE U penyTaLNoHHbIe
PUCKN.

DKOIOrnyeckmne pUckuy - BEpoATHOCTb YObITKOB, CBAA3aHHbLIX C MOC/IeACTBUAMMK AerpagaLunm
OKpYy>KatoLlen cpeabl B pe3ysibTaTe HEraTUBHOIMO BO3AENCTBUS SKOHOMUYECKON AeATeNbHOCTH,
4ype3BblYalHbIX CUTYyaLUIA NPUPOAHOIO N TEXHOreHHOro XapakTepa. MNpuMepamm Ype3BblYaHbIX
CUTYaLWNIA NPUPOLHOr0 XapakTepa ABNAIOTCA 3eMJIeTPSICEHNS, N3BEPXKEHUSA BYJIKAHOB, OMOJI3HWN 1
cenn u T.n. NprMepammn 4Ype3BblHalHbIX CUTYALINIA TEXHONEHHOIr0 XapakTepa MOryT SBNSTbCA
B3PbIBbI, MOXXapPbl, aBapUM Ha XUMUYECKN OMaCHbIX 06beKTax, BbIOPOCHI pagnaLMOHHbIX BELLECTB
Ha paAWaLNOHHO oMnacHbIX 06beKTax, aBapun C BbIBPOCOM IKOOrMYECKM OMaCHbIX BELLECTB.

CoumanbHble PUCKU - BEPOSTHOCTb YObITKOB, CBA3aHHbIX C BAUSIHWEM NOCAEACTBMIA HapyLUeHNs
NnpaB 4YenoBeEKa UK OEACTBUNA, HAHOCALMUX yuepb nHTepecam yesoBeka. K Yncay BO3MOXKHbIX
PUCK-COBBLITUIN OTHOCSATCS OUCKPUMUHALNS, HecoboeHe TPy A0BOro AU NEHCUOHHOIO
3aKOHOJaTeNIbCTBa, TOProBas AtoabMu, pabckue ycnoBsus Tpyaa, HapyLleHne npaB KOPEeHHbIX
MasoYNCIEHHbIX HAPOAO0B, NMPUYNHEHNE Bpeaa 00bekTaM NCTOPUYECKOTO U KYJIbTYPHOr0
Hacnegus, NPecTynJeHns, CBA3aHHbIe C MPOoAYKTaMU, ABASIOWMMUCS NOTEHLMANbHO BPeAHbIMY
Ansa obuiecTBa, 3KosIOrn4yeckas Katactpoda C TOYKM 3peHns ee counanbHbIX NOCNeaCcTBUIA 1

apyrue.

PUcKku, cBSI3aHHbIE C Pa3BUTUEM SKOHOMUKM, - BEPOATHOCTb YObITKOB, CBSA3aHHbIX C MHHOBALUSAMMU,
TEXHOJIOrMYEeCKNM Pa3BUTMEM U CTPYKTYPHOM TpaHChopMaLen SKOHOMUKIM B paMKax



peann3aumnm NOBECTKU YCTOMYNUBOIr0O Pas3BUTUA U AOCTMXKeHUA LIYP. K 41uciy BO3MOXXHbIX PUCK-
COBbITUN OTHOCATCS CHUXKEHMe peHTabenbHOCTM BusHeca nam noteps GUHAHCOBOMN YCTONYMBOCTH
BBMAY peann3aumm MmacwTabHbIX NHHOBALMOHHbLIX peLueHnn, MeHsawmnx busHec-moaens paboTol
Ha pbiHKe, 610KMPOBKa A0CTYMNa K KJIMHNYECKN 3Ha4YUMbIM A8 NpoLecca Co3gaHMa CTOMMOCTH
TEXHONIOrMYEeCKNM peLleHnaM, MHUMAEHTbI, CBSi3aHHbIE C HapyLlleHnem kKnbepbesonacHoCTu, n

apyrue.

YcTonymBoe pa3sutme <10> - pa3BuTmne, oTBeYatoLLee NOTPebHOCTAM HacToALWEero BpeMeHu, 6e3
yuiepba ans cnocobHoCcTr 6y ayLLIMX NOKOSIEHNIA YOOBNETBOPSATL CBOU NMOTPEBbHOCTM.
KoHuenTyaNnbHaa TpexMepHas Mofesb pa3BuUTuUs, KoTopas obecrnevynBaeT 04HOBPEMEHHOE
pa3BMTME MUPOBOI CUCTEMbI MO TPEM KJHOYEBbLIM HAMNPABJ/IEHUSIM: 3KOHOMUYECKOMY, COLMaNIbHOMY
N 3KOJIOr N4EeCKoMY.

MapHMKoBbIe ra3bl oxBaT 1/Scope 1 - NnpsiMble BbIOPOCHI MAapPHUKOBbLIX Fa30B OT MCTOYHUKOB,
HaxoAAWmMXCca B COBCTBEHHOCTU UM MOA KOHTPOJIEM OTYUTbIBAOLLErocs cybbekTa SIKOHOMUKMN.
Hanpumep, BbIOpOCHI OT MPOM3BOACTBA NPoAYyKLMKM, BbIGpOCkl 0T COBCTBEHHOIrO aBTOMNapKa
KOMMNaHUN.

MapHMKOBbLIE ra3bl OXBaAT 2/Scope 2 - KOCBEHHbIE 3HepreTn4yeckmne BoiIbpoChbl MapHUKOBbLIX Fa30B OT
nponsBoacTBa npnobpetaemon n notTpebnseMon TEMJIOBON N SNEKTPUYECKON SHEPTUN.

MapHMKOBbIe ra3bl 0XBaT 3/Scope 3 - NpoYMe KOCBEHHbIE BbIOPOCHI MAPHUKOBLIX Fa30B
oTYMTbIBatowerocsa cybbekTa (He BKIO4Yasa KOCBEHHbIE SHepreTuyeckme Bolbpochl), KOTopble
NMeIT MeCTO B LLenoyKe Co34aHna CTOMMOCTU CybbekTa SKOHOMUKW, B TOM YUMCJle Ha CTOPOHE
notpebuTtenen n noctaBwmMKoB. Hanpumep, BbIBPOCHI, CBA3aHHbIE C TPAHCMNOPTUPOBKOMN 1
nepepaboTKoM NPoAYyKLNK, MPON3BOACTBOM MUCMOJIb3YEMOr0 Cbipbs U TOMJINBA, AE/I0BbIMU
noesakamu, ppaHwmsaMmn, UHBECTULNAMM U APYTON OeATENbHOCTbIO, CONYTCTBYOLWEN CO34aHNIO
CTOMUMOCTMN.

ESG-takTopbl <11> - haKTopbl, CBSA3aHHbIE C OKPY>XaloLEN cpenon (B TOM YUCe 3KOSI0Ornieckmne
hakTopbl U haKTOpPbI, CBA3aHHbIE C U3MEHEHMEM KiMMaTa), obLecTBOM (coumnanbHble hakTopbl) K
KOprnopaTUBHbLIM ynpaBaeHNeM. B MMPOBOIN NpaKTUKe TEPMMH YaCTOo COoKpallaeTcsa Ao ESG -
Environmental, Social and Governance, nmes B BUAy ykasaHHble haKTOpbl.

3anHTepecoBaHHble N1ua (3aMHTepecoBaHHble CTOPOHbI) - FOCYAapPCTBEHHbIE OPraHbl, OpraHbl
MeCTHOro camoynpasneHus, nybamyHo-rnpaBoBble 0bpa3oBaHUs, LpuanYeckmne n pusndeckmne
Nnua, KoTopble MOryT BbITb 3aMHTEPECOBaHbI B pe3y/ibTaTaxX AesTe/lbHOCTM OpraHmM3aumn u
CO34aHUN CTOMMOCTU U (MNK) MOFYT OKa3aTb 3HAYUTENIbHOE BAUSHNE HA OeATEeNIbHOCTb, MPOAYKThI
N YyCNyrv opraHmsaumm nam peleHns nnm GeNCTBUS, KOTopble MOryT MOB/IMSATbL Ha CNOCOBHOCTb
OpraHusaummn cosgaBaTb CTOMMOCTb, YCMELLIHO peann30BbiBaTb CBOM CTpPAaTErnun 1 4ocTuraTb
CBOMX Lienen, a Takxe prsnyeckme n lopmanyeckme nmua, Ha KoTopbiX BAUSET OeATeNbHOCTb
opraHusauunm.

YrnepogHas eguHuLa - BepUOULMPOBaHHbLIA pe3ynbTaT peasn3aunm KIMMaTU4YecKoro npoeKTa,
Bblpa>KeHHbIA B Macce NapHUKOBbIX Fra30B, SKBUBaNEeHTHOM 1 TOHHE yriekKncsoro rasa <12>.



<10> Ooknag "Hawe obwee byayuiee", NOAroTOB/EHHLIN B 1987 roay BcemmpHom komuccmnemn
Opranunzaunn ObbegnHeHHbIX Hauni no BONpocaM OKpyXatloLlen cpedbl U pasBuTus. #

<11> B MexXAyHapoaHon npakTuke ncrosbsyetca TepmuH "ESG - Environmental, Social and
Governance".

<12> lNMoHaTne onpeneneHo B NyHKTe 9 ctaTbn 2 PefepasbHOro 3akoHa ot 2 utong 2021 roga N
296-®3 "O6 orpaHny4eHnn BbiIBpOCOB NAapHUKOBbLIX Fra3oB".

YrnepoaHbin cnep - o6wmn o6bemM BbIBPOCOB MapHMKOBLIX FrAa30B U MOrA0WEHUA NAaPHUKOBbLIX
rasoB, 06pa3yoWmnXcs B Xoae Npon3BoACTBa NPOAYKUUM MO0 B X04e OKa3aHUs ycnyr, KOTOpbI
BK/ItOYaeT B cebsa npsMble BbIGPOChI MAapHMKOBLIX ra30B (0bpa3yeMble B pe3dyfibTaTe
OCYLLLECTBJIEHUS XO3ANCTBEHHON N NHOW OEATENIbHOCTU), KOCBEHHbIE BbIOGPOCHI MAapHMKOBbLIX Fra30B
(cBsizaHHble Cc NoTpebneHneM 31eKTPNYECKON, TEMIOBOMN SHEPT N, UHBIX PECYPCOB, NCMOJIb3YyEMbIX
nns obecnevyeHmnsa Xx03sNCTBEHHOW U MHOW AeATENbHOCTU U MOJly4YeHHbIX OT BHELWHNUX 06bEeKTOB),
MOroLEeHNs MAPHUKOBLIX Fa30B B pe3yJibTaTe OCYLEeCTBIeHNA X03ANCTBEHHON N MHON
0eATesNIbHOCTN, C YYETOM Yr1epoaHbIX €ANHNLL, B OTHOLLEHNN KOTOPbIX MPOU3BEAEH 3a4eT <13>.

<13> lNMoHaTne onpepeneHo B nyHkTe 20 cTaTbn 2 PenepasibHOro 3akoHa oT 2 utona 2021 roga N
296-P3 "O6 orpaHny4eHnn BbiIBpOCOB NAapHUKOBbLIX Fra3oB".

NekapboHn3aLms - Mepbl MO CHYXXEHUIO MacCbl BbIBPOCOB NapHUKOBLIX Fa30B B aTMocdepy.
MNpuMepamm gekapboHU3aLUM MOTYT CIY>KUTb Nepexo Ha ajibTepHaTUBHbIE NCTOYHUKWN SHEPrun,
NnoBblLLIEeHNE 3HeProdHeKTUBHOCTHN, YIaBAMBAHNE U 3aXOPOHEHWE YT JIEKUCIIOro rasa n UHble
Cnocobbl CHMXXEHUA MacCbl BbIOPOCOB.

1. ObLwme nonoXxKeHus, Lenn n 3agaym pa3paboTkn cTpaTernm ycToMm4mMBoro pasBuTus n
cTpaTerum KAMMaTM4eCcKoro nepexona

B uenax HacToAwmx PekomeHgauwnn nog CTpaternen ycton4ymeoro passutus (ganee - CYP)
NMOHMMAETCA CaMOCTOSATENIbHbIN AOKYMEHT CTPaTErmyeckoro njaHUpoBaHNa AesTeNbHOCTHU
OpraHu3aunn nnn oTAeNbHbIN pa3aen B 00LEKOPNOPATUBHON CTPaTernm, yTBep X AeHHbIN
COBETOM ANPEKTOPOB (HabntoaaTenbHbIM COBETOM) (Jasiee - COBET AUPEKTOPOB), a B C/ly4ae ero
OTCYTCTBMS - BbICLUMM OpraHoMm ynpasneHus OpraHmsaunm <14>, cooep>xalinini uenm
OpraHmnsaunmn B 061aCTV YCTOMYMBOIr0 Pa3BUTUSA, @ TaKXXe BKJIOYAOWMA onncaHne OencTeum
OpraHunsaunmn, HeobXoANMbIX OJIF UX AOCTUXKEHMUS.



<14> 3pecb 1 fanee - UHbIM OPraHOM yrnpaBJ/ieHUS, eC/IN B COOTBETCTBUM C ycTaBoM OpraHusauum
COOTBETCTBYOLWME PYHKLUNN NepefaHbl MHOMY OpraHy yrnpasieHus OpraHu3sauunm.

B uenax HacTodwmx PekomeHgaunm nog CTpaTernen KamMmaTnydeckoro nepexoda (ganee - CKI)
MOHNMAETCS CaMOCTOSATEIbHbIN AOKYMEHT CTPATErM4YeCcKoro niaHNpPoBaHMs OeATeNbHOCTH
OpraHunsaunn nnn otTaenbHbi pasaen B CYP nnu B oblekoprnopaTUBHOW CTpaTerun,
YTBEP>XXAEHHbI COBETOM AUPEKTOPOB, @ B C/ly4ae ero OTCYyTCTBUSA - BbICLLUVMM OpraHoM yrnpaBJieHns
OpraHunzaunn, cogepxxawmnm uenam OpraHmsaumnn B 4actn 60pbbbl C UI3MeHeHVeM KanMaTa,
ajanTauum K U3MEHEHWUIO KMMaTa, HanpaBaeHnss PUHAHCOBbLIX MOTOKOB Ha (PMHAHCUPOBaAHMNE
6opbbbl C NUBMEHEHMEM KNIMMaTa M aganTauun K U3MEHEHUIO KIMMaTa, a TakXXe onmcaHue
nencteun OpraHusaumm rno TpaHchopMaLmn ee OeaTENbHOCTU B Lensx npucnocobnenns busHeca
K HOBbIM YCJIOBUAM XO3SMNCTBOBaHNA B paMKax nepexofa K 9KOHOMUKE C HU3KMM YPOBHEM
BbIBPOCOB MapHMKOBbLIX ra30B.

Lenamn paspabotkn CYP n (nnmn) CKI sBna0TCA, B 4aCTHOCTHK, cenytolive.

Llenb 1. MoBblweHne BKkIaga aeatenbHOCTU OpraHm3aumm B 4OCTMXKEHNE HauMOHa bHbIX Liesein
pa3BuTua Poccuinckonm ®egepaunn, LLYP n uenen Maprm>XCcKoro cornalleHms.

Lenb 2. ObecnevyeHne ycTton4neoro passutmna busHeca OpraHusaunm B yCaoBmax nepexona K
9KOHOMUKE C HU3KUM YPOBHEM BbIOPOCOB MapHUKOBbLIX Fa30B.

Llenb 3. ObecnevyeHne BbICOKOrO YPOBHS A0JrOCPOYHON KOHKYPEHTOCNOCOBHOCTM NPOAYKTOB,
paboT 1 ycnyr OpraHm3aumnm Kak Ha BHYTPEHHEM, TaK U Ha MeXAYyHapOAHOM pPbiHKaX.

Lenb 4. MoBblleHNe A0BEPUS 3aUHTEPECOBaHHbIX 1L K OpraHu3auum n obecnevyeHune
BO3MOXXHOCTU MNPUHATUS MU PELLUEHWUI B OTHOLIEHUN AesTeNbHoCcTn OpraHmM3aumm Ha
LONTOCPOYHYO NepCcrneKTMBY.

Llenb 5. ObocHoBaHMe Lenecoobpa3HOCTU NMPUBJIEYEHNSA CPEACTB Ha PUHAHCUPOBaAHNE
NOJITOCPOYHbIX CTPATErMYECKN 3HA4YUMbIX NPOeKToB OpraHmn3auunu.

3agadamum paspaboTkm CYP n (nnn) CKI aBnatoTCcH, B HaCTHOCTU, caenytowme.

3afava 1. MHTerpaumns BonpocoB yCTOMYMBOIr0 PasBUTUS N KIIMMAaTUYECKOWN MOBECTKU B
cTpaTernyeckoe LenernosaraHne gesatenbHocTn OpraHmsaunn.

3afaYa 2. Y4eT pUCKOB U BO3MOXKHOCTEN, CBA3aHHbLIX C YCTOMYMBbLIM pPa3BUTUEM, B PpaMKax
CTpaTernyeckoro njaaHMpoBaHuA gesTtenbHocTn OpraHmsaumn.

3agada 3. Co3faHue y 3aMHTEePEeCcoBaHHbIX JIML, YHETKOro NpefcTaB/IEHNs O TPAEKTOPUM PasBUTUS
nesTenbHocTn OpraHm3aummn, ee LieneBbiXx OpUEHTUPAX, CPOKAX M Nopsake TpaHchopmaumm
H613Heca B yC/IOBUSX NMepexoia K SKOHOMUKE C HU3KMM YPOBHEM BbIOPOCOB MapHUKOBbLIX Fa30B.



3anayva 4. Co3naHne OCHOBbI 415 NPUBJIEYEHNS CPeACTB Ha (PMHAHCUPOBAHME A0JIFOCPOYHbIX
CTpaTernyeckm 3Ha4YnUMbIX 4SS COXPaHEHUS (PUHAHCOBOW YCTONYNBOCTU U
KOHKYPEHTOCMNOCOOHOCTM NpoekToB OpraHn3aunm.

3anava 5. Co3gaHue MHCTPYMEHTa A8 YNpaB/ieHUS U3MEHEHUSMU B AesTeNbHoCTN OpraHmsaumm
N MPUOPUTU3ALMN UHBECTULMOHHbBIX BJIOXKEHUI B pa3BmuTMe busHeca OpraHmsaumm C y4eToM
BbI30BOB, PUCKOB M BO3MOXXHOCTEN NOBECTKM YCTOMYMBOIr0o PasBUTUSA U KIIMMAaTUYECKON MOBECTKM.

2. MpuHATKe pelweHns o uenecoobpasHOCTU pa3paboTKM CTpaTErnm yCTOMYMBOro pa3BuUTUS U
(nnn) cTpaTernm KNMMaTU4YeCKoro nepexona

YyntbiBaa rnobanbHyo N HaUWOHAIbHYO MOBECTKY B 06/1aCT yCTONYMBOro pa3BnTuS,
CTpaTernyeckue uenm rocyaapcrtsa B 06,1acT KIMMaTnU4eCcKom nosecTkn, OpraHmsaumnm
PEKOMEHAYEeTCSA OLEHUTb LenecoobpasHOCTb MHTErpaummn BONPOCOB YCTONYMBOrO pa3BuTuS 1
KIMMaTNYeCKOW NMOBECTKM B CBOKO TEKYLLYIO AeATesIbHOCTb M CTpaTernyeckoe uenernonaraHume.
Ons 3Toro HeobxoaMMo onpenennuTb NepeyeHb U CyLLeCTBEHHOCTb BbI3OBOB, @ TaKXXe PUCKOB
BO3MO>XHOCTEN, CBA3aHHbIX C YCTONYMBbLIM pa3BUTUEM, KOTOpble ByayT BANATbL Ha ee
[eATeNnbHOCTb, MoTeHUMan pa3BnuTtmusa busHeca, busHec-moaenb, GUHAHCOBbIE pe3ybTaTbl U
NOJIOXKEHME, AeHEeXHble MOTOKM, (PUHAHCOBYIO YCTONYMBOCTb, CTOMMOCTb OpraHusaunmn, Xxapaktep
N HEMNPEPbIBHOCTb €e AeATeNIbHOCTU, Nogaep>KaHne HeobxooMMoro ypoBHs AoBepus
3anHTepecoBaHHbIX N1, K OpraHm3aunm B KPaTKOCPOYHOW, CpeaAHECPOYHOM N A0TOCPOYHOMN
nepcnekTmee. oA BbI30OBOM B LIe/IIX HACTOAWMNX PekoMeHaaun NoHMMaeTCsl TpUrrepHoe
cobbiTne nnm psaa B3aMMOCBA3aHHbIX COBbITUI, KOTOPbIE NPU ONpeneeHHbIX YCI0BUAX CMOCOOHbI
NPUBECTUN K MOSABNEHUNIO PUCKOB UM BO3MOXXHOCTeN gna OpraHusaunm, CBA3aHHbIX C yCTONYUBbLIM
pa3BUTUEM.

MpuMepbl akTyasbHbIX BbI30BOB, PUCKOB M BO3MOXXHOCTEWN, CBSA3AaHHbIX C YCTONYMBbLIM pPa3BUTUEM,
KOTOpble cefyeT NpMHMMaTb BO BHMMaHne OpraHm3aunm Ha 3Tane NpuHATUA peLlleHuns o
uenecoobpasHocTun paspaboTkm CYP n (nnn) CKI, npeactaBnieHbl B MPUIOKEHUN 2 K HACTOALWMM
PekomMeHpaumamMm.

Ona OpraHusaumin, GusHec-MmoLenb KOTOPbLIX MpeaycMaTpMBaeT BO3MOXXHOCTb MOCTaBKM TOBapPOB,
paboT, ycnyr 3a pybexx npu onpeneneHnn Kpyra Bbi30BOB, PUCKOB U BO3MOXXHOCTEN, CBA3AHHbIX C
YCTOMNYMBbLIM Pa3BUTMEM, PEKOMEHAYETCA TaKXXe YYNTbIBATb rnobasbHble N BHYTPUNOAUTUYECKME
TeHOeHUWM B peann3aumnm noBeCTKN YCTONYNBOIO PA3BUTUS U KIIMMATUYECKOM NOBECTKM Ha
PbIHKaX NPUCYTCTBUSA MU MNOTEHLMANIbHOMO NPUCYTCTBUS.

Ha ocHoBe nepeyHs BbI30BOB, @ TaK)XXe COOTBETCTBYHIOLLMX PUCKOB U BO3MOXKHOCTEN, CBA3AHHbIX C
yCTON4YMBbLIM pa3BuTmeM, OpraHmsaynm peKoMeHayeTCs OUueHUTb Lenecoobpa3HoCcTb pa3paboTku
CYP 1 (nnn) CKIT ong MUHUMU3ALMKU CYLLEeCTBEHHbIX Aas OpraHusaumm puckoB U MakCUMU3aLnm
NCNOsIb30BaHUSA BCEX OOCTYMHbIX N NOTEHLMaIbHbIX BO3MOXXHOCTEN.



Mpu NpnHATUN pewieHns o paspaboTke CYP n (nnn) CKIT pekoMeHOyeTCs TakXe Y4UTbIBaTb
CTeneHb pa3BUTUSA KOPMOPAaTUBHOIO ynpaeaeHnsa OpraHusaumm, B TOM YUCS1e TOTOBHOCTb CUCTEM
CTpaTernyeckoro njaHUpoBaHUs, ynpaBiaeHUsa pUCKamMm, BHYTPEHHEr0 KOHTPOIS N BHYTPEHHEro
ayauTa K MHTerpaumm BornpocoB YCTONYMBOIro pa3BUTUSA U KNMMaTNYECKOW NOBECTKM B BusHec-
npoueccbl OpraHu3aunm, CTPEMUTLCA K NX OpraHnU3aumnm n pasBuTmio Takum obpasom, 4Tobbl
obecneynTb BO3MOXXHOCTb C/Ief0BaHNS HAaCcTOAWNM PekoMmeHgaumam.

3. OCHOBHbI€ NPUHLMMbI Pa3paboTKN CTpaTernm yCToMn4mBoOro pasBuTus u (M) cTtpatTernm
KJIMMaTU4YeCcKoro nepexona

B cnyyae npuHaTua OpraHmn3saunen pewenuns o uenecoobpasHoctu paspabotku CYP u (nnm) CKI B
paMKax noaroToBku n yteepxaeHna CYP n (nnn) CKI Ha Ka>kAoM 13 3TanoB nx paspaboTku
peKOMeHAyeTCs PyKOBOACTBOBATLCA cleayowmmMmm 6a3oBbIMU NPUHLUMNAMN.

MpuHumn 1. CornacoBaHHOCTb Lienen

B uenax obecnevyeHmnsa sahPpeKTUBHOCTU AesaTenbHoCT OpraHm3aunm pekoMmeHnoyeTcs
pa3pabaTbiBaTb CYP 1 (nnn) CKIM Takum obpa3zom, 4Tobbl OHM BbiIM COrNlacoBaHbl C
06LLEeKOPrNoOpaTMBHON CTPAaTErnen N MHbLIMNU OKYMEHTaMUN CTpaTerm4eckoro naaHMpoBaHUS
OpraHmsaumm. 3To No3BoanT 6onee Ka4eCTBEHHO MJaHNPOBATb €e AeATeNIbHOCTb Ha
CTpaTernyeckyto NepcrekTuBy, pauoHasbHO pacnpenensaTb PUHAHCOBLIE, YeNoBeYeCckmne N NHble
pecypcbl ANn8 OOCTUXKEHUA CTpaTernyecknx uenen, obecnedymT nyywee NCNoJHeHne
CTpaTernyecknx AOKyMeHTOoB. KpoMe Toro, Ba>xHO obecne4ynTb cornacoBaHHoOCTb CYP n (nnn) CKI
C umerowmmmncs y OpraHmsaymm noamTnkamm B o61acTm yCTONYMBOro pa3BuTuUS, HanpuMep,
3KOJIOrMYEeCKON, COoLManbHOM NOAUTUKAMU, MOAUTUKON B 061aCTU paClUMPEHHON OTBETCTBEHHOCTM
nponsBoauTesien, MHBECTULMNOHHOM MOINMTUKOWN, YYUTbIBAtOLWEN Liesb N0 HanpaB/eHU0 NOTOKOB
KanuTasa Ha PMHaAHCMPOBaHME OOCTUXKEHNSA HAaUMOHAbHbIX Lesen pa3sutusd, LUYP v uenen
Mapm>XCKOro cornaweHuns.

YynTbiBaa KpocC-PyHKLMOHAbHbLIA XapaKTep BOMPOCOB YCTONYMBOIro pa3BUTUS 1
KJIMMaTNYeCcKoro nepexoa, a Takxxe MacwTab BANAHUSA PUCKOB N BO3MOXXHOCTEN, CBA3AaHHbIX C
YCTONYMBLIM pPa3BUTUEM, Ha BONbLLON CNEKTP HamnpaBaeHun geatensHocTu, CYP n (nnn) CKII
MOryT CyLLLEeCTBEHHO NOBNATbL Ha BusHec-moaenb, KatoyeBble BU3HeC-NpoLeccs! n
obuiekopropaTumBHble Lenn OpraHmnsauymun. MosTomy, ecnm npouecchl paspaboTku
obuwekoprnopaTtuHon ctpaterun, CYP n (nnu) CKI He CUHXPOHU3UPOBAHLI MO BPEMEHU U
coaeprxaHuto, pekomeHayeTcs nocse yreepxxaeHus CYP n (nnun) CKI obecneynTtsb peBm3nto paHee
NPUHATON 0bLLEKOPNOPaTUBHOM CTpaTerMm Ha NnpeaMeT OTCYTCTBUA NPOTUBOPEYUI B
CTpaTernyecknx Lensax ykasaHHbIX LOKYMEHTOB 1 obecnevyeHns NCMOMHUMOCTU KaKA0ro U3 HUX



ncxoasn n3 obuwero obvema nnaHuMpyembix pecypcos OpraHusaunmn. B cnyyae BbIsBNEHUS
MPOTMBOPEYNI B LenenonaraHum n (Mam) orpaHNYeHnn No UCNOJHUMOCTU CTPaTErnyecknx Luenem
pekoMeHayeTcs obecneynTb KOMMAEKCHbIA MEPEeCcMOTP Lesiel BCeEX JOKYMEHTOB CTPaTErnyeckoro
njaHMpoBaHUs ansa obecnevyeHns AOCTUXKMMOCTU BCEX CTPATErMYeCcKuxX Lenem n GopMmnpoBaHms
€OMHOro CTpaTernyeckoro BeKTopa pa3smTtua OpraHusaumnm, y4nTbiBaloLLEro BCe 3HaYMMble
haKTopbl, PUCKN N BO3MOXXHOCTW, CNocobHble MOBAMATL Ha ee BusHec-moaenb, Ki4yeBble busHec-
MpoLeccChl N AONrOCPOYHbIE LIENN.

HekoTopblie OpraHusaunm MoryT NMPUHATL pelleHne o paspaboTke ogHoBpemeHHo 1 CYP, n CKI1. B
3TOM CJly4ae pekoMeHayeTcs, 4Tobbl uenn OpraHmsaunm B yKa3aHHbIX LOKYMEHTax
CTpaTernyeckoro nJjaHMpoBaHUSA He MPOTMBOPEYUIIN, @ B3aUMHO OOMOJHAAN Apyr Apyra. B
KayecTBe aJibTepHaTuBbl BO3MOXXHO BkJto4eHMe CKIT B CYP, NOCKO/IbKY BONPOCHI KIMMaTUYeCKOro
nepexofa ABJAAITCA COCTaBHOW YacCTbio BOMPOCOB YCTONYNBOIrO pa3BUTUS.

MpuHuMn 2. AMBNLMO3HOCTL LesiernosiaraHms

OpraHun3aunn pekoMmeHayeTcs ycTaHaBnamBaTbh uenn CYP n (nnn) CKM Takum obpa3om, 4ToObl OHU
OblI [OCTMXXNMBbI MPU CYLLLECTBYHIOLWEM YPOBHE TEXHONOMMYECKOro pa3BnTus, a Takxe 6b1n
obecrneyeHbl TeKYLWUM N NAaHUpyeMbiM 06bemMom pecypcos OpraHmsaunn. MNMpu aToM nyyiwlen
MPaKTUKOWN ABNISETCSA YCTAaHOBJIEHME MAaKCMMaJslbHO BO3MOXKHbIX 3KOHOMUYECKN 060CHOBaHHbIX
Lenemn, a TakXXe MakCMMaJlbHO CXKaTbIX CPOKOB UX OOCTUXKEHNS, NO3BOJIAIOLWNX peann30oBbiBaTb
CYP 1 (nnn) CKI1 6e3 cyuwectBeHHOro yuiepba ona Tekylwen n dyayuien aesTenbHOCTH
OpraHusauuu.

OpraHn3aunsam, UMeLLM BbICOKUNM MOTEHUMaN TpaHChopMaLnunM CBOEN AEATENBHOCTM B YacTun
CHUXXEHUS UX Yr1epoaHoro cjefia Uan OKasblBaOLWIMM CYLLLECTBEHHOE BJINSHME Ha OKPYXKAlOLLYO
cpeny, counanbHyto chepy Uav HauMoHaNbHYO 3KOHOMUKY, PEKOMEHOYETCs yCTaHaB/INBaTb
bonee ambuLno3HbIE, HEXXENW CpefHeoTpacaeBblie Lenun, B pamkax CYP n (nnn) CKIT.

MpuHumn 3. Hay4yHas 060CHOBAHHOCTL Lienen

OpraHunzaunn npun paspabotke CYP n (nnn) CKI pekoMmeHOyeTCs pyKOBOACTBOBATLCA HAay4YHO
060CHOBaHHbLIMN MPOrHO3aMn 1 CLieHapusaMn, Hanbonee akTyasibHbIMW HAaYYHbIMU OAHHLIMU U
pe3ynbTaTaMn NPU3HABAEMbIX HA HALMOHAIbHOM N MEXAYHAPOLHOM YPOBHE Hay4HbIX
nccnenoBaHuin B 061acTn N3MEHEHNS OKPY XatoLen cpefbl, pa3BuTUA CoLManbHON cdepsbl
3KOHOMUKMW.



Mo Mepe N3MEeHEHNI B Pa3BUTUM HAaYYHbIX 3HAHWN, CBA3AHHbIX C BOMPOCaMn YCTONYNBOIO
pPa3BUTUSA N KNIMMATUYECKOro rnepexona, TEXHOJI0rMYeCKNX OCHOB nepexoia K SKOHOMUKE C
HU3KNM YPOBHEM BbIBPOCOB MAaPHUKOBbLIX Fa30B, LNPOBOM TpaHCHOpPMaLMK OTpacaen n
pacLUNPEHUS HAaNoJIHEHNS MHPOPMALIMOHHBIX 6a3 AaHHbLIX B 061aCTW YCTOMYMBOro Pa3BUTUS,
pekoMeHayeTCa nepecMmaTpuBaTh LeneBble nokasaTtenn CYP n (nnn) CKI, nepeyvyeHb BKAIOYEHHbIX
B HUX MHULIMATUB, @ TakKXXe MeponpuaTus, 3anjaHnpoBaHHble A1 UX OOCTUXKEHUSA B paMKax
rMJjaHoOB peanm3aunu.

BmecTe ¢ TeM HEOCTAaTOK KOMMEeTEeHUMN NO NPUMEHEHNIO HAay4YHO 0O0CHOBAHHbLIX CLULEHAPUEB HE
PEeKOMEeHYyeTCs UCMOIb30BaTb B Ka4eCTBe MPUYMHbI A1 OTCPOYKUN NPUHATUS Mep pearmpoBaHuns
Ha BbI30Bbl B 06/1aCTV YCTONYMBOr0o Pa3BUTUS UIN N3MEHEHUA KIUMaTa UK ANS OTCPOYKN
pa3paboTku OpraHusaumen CYP n (nnn) CKII.

|_|pI/IHLI,I/II'I 4. YyeT LLUMNPOKOIro CrnekTpa pnckos " BO3MOXXHOCTEWN B LesienoslaraHnm

Mpwn popmmpoBaHun uenen CYP n (nnm) CKI uenecoobpasHO y4nTbiBaTb MaKCUMasIbHO LLUNPOKUIA
nepe4yeHb PUCKOB U BO3MOXHOCTEW, KOTOPbIE MOFYT UMeTb CyLLeCTBEHHOE 3HaYeHne Ans
nestenbHocTn OpraHm3saunu, B TOM YMUCsie PUCKN NOTEPU KOHKYPEHTOCNOCOBHOCTM B Cyyae
OTCTaBaHMA B HaCTW UHTErpaunum BONPOCOB YCTOMYMBOrO pasBuUTUSA U KIMMaTUYeCKOro rnepexona B
nesatenbHoCTb OpraHnsaunm, yCTaHOBAEHUS HELOCTAaTOYHO aMONLNO3HbIX, B CPABHEHUMN C
KOHKYpEeHTaMun, uenen nim HegoCTMXKEHUS CINLLKOM aMONLMO3HbIX, He MOAKPENJIEHHbIX
COOTBETCTBYOLLMMN TEXHOJIOTNAMU U pecypcamMu, Lenen.

Mpwn pa3zpaboTke CYP n (nnun) CKI pekomeHAyeTCA NpUOep>XMBaTbCs TakXe NpuHUMNa ABONHON
CYLLECTBEHHOCTM <15>, TO eCTb pacCMaTpuUBaTb HE TOJIbKO BJANAHNE SKOHOMUYECKNX PAaKTOPOB (B
TOM 4ucse pakToOpOB KOPNopaTMBHOIO yrpaBieHuns), (pakTopoB, CBA3aHHbLIX C OKpYy>XatoLen
Cpenon 1 coumanbHbiX PaKTOPOB Ha AeATenbHOCTb OpraHusaunm, HO U BANSHUE OeATeNIbHOCTH
OpraHun3aunm Ha OKPY>KaloLLyto cpeny, coumaabHyto chepy 1 3KOHOMUKY, TO €CTb Y4YMUTbIBaTb HE
ToNbKO ESG-thakTopbl, HO 1 BOMNPOCHI YCTOMYMBOro pa3entud. Ocoboe BHUMaHME peKOMeHayeTCs
yaoensaTb aHa/n3y NoTEeHUMaIbHOrO HEFAaTUBHOIO BO34eNCTBUA peanusaunn uenen CYP n (nnum)
CKTI1 OpraHusauuuv Ha OKpy>XaloLLyto cpefy, CouunasibHY chepy nam 3SKOHOMUKY.

<15> Report on Sustainability-related Issuer Disclosures. Final Report. OICU-IOSCO. The
International Organization of Securities Commissions. June 2021.

PekomMeHayeTCs TakXXe yaensaTb BHMMaHWe aHanusy nocneacteuin peanmsaunm CYP n CKI1 kak
05 3aMHTepecoBaHHbIX NNy, BHYTpY OpraHusaunmn, Tak 1 005 BHELWHUX 3aUHTEPEeCOBaHHbIX JIULL,
B TOM YUCJIE KJZINEHTOB, KOHTPAreHTOB, KPeanTopoB 1 obLLiecTBa B LIEJIOM.



MpuHymn 5. OTcyTCTBUE 3HAYUMbIX MOBOYHLIX 3hPEKTOB

Mpwu pa3paboTke CYP n (nnu) CKM OpraHm3aumnm peKkoMeHayeTCs PYKOBOACTBOBATbLCA MPUHLMNMOM
OTCYTCTBUSA 3HaYMMbIX NOOOYHbLIX 3phekToB (NpuHUMn "Do No Significant Harm"). B naHHoM
Bornpoce OpraHu3aunm peKkoMeHOyeTCsA He orpaHn4MBaTbCs ornpenesieHneM yKa3aHHoro
npuHLMNa, 3aKpenseHHbIM pacrnops>xeHnem lNpasuTtenbcTBa Poccunckon ®epgepauunn ot 14 niong
2021 roga N 1912-p "O6 yTBEpXAEHUMN LLesIen N OCHOBHbIX HanpaBJeHU YCTONYMBOro (B TOM
yucne 3eneHoro) passutus Poccuinckon depgepaymmn”, a pyKoBoACTBOBaTLCA Bonee WUpPoKUM
noaxoAoM K ero ornpefeneHunto: nberatb N10O0Oro NnoTeHUMasIbHO BO3MOXKHOIM0 HEraTUBHOIO
BO34ENCTBUSA Ha OKPY>KaloLLYIo cpeay v (nnm) coumanbHylo chepy, Aa>ke ecsinm 3TO BO3AeNcCTBme
He NPOTUBOPEYNT 3aKoHOoAATeNbCTBY Poccunckon degepaynmn. B cnyvyae HEBO3IMOXKHOCTU
NOJSIHOCTbIO N3be)xaTb Takoro Bo3aencTemsa OpraHm3aunm peKkoMeHayeTcsa NnpeanpuHSaTb Mepsbl,
HarnpaBJIEHHbIE Ha €ro MUHUMKU3ALMIO.

4, OpraHI/I3aLI,VIF| CUNCTEMbI KOPMOPaTUBHOIO YrpaBJiIEHNA NMPU pa3pa60TKe cTpaTernnm yCTOVI‘-II/IBOFO
Pa3BnNTNA " (nnn) cTpaTermm KnnMaTmn4HeCKoro repexona

B cnyyae npuHATMA pewweHns o uenecoobpasHocTun paspabotkm CYP n (nnn) CKIM OpraHmsaunmn
pekoMeHAyeTCa NpUuaepXnBaTbCA CUCTEMHOIO 1 Noc/efoBaTe/IbHOro NOAX04a K Y4eTy BOMNPOCOB
YCTOMNYMBOIro Pa3BUTUA N U3MEHEHNSA KIMMaTa NMpu POPMUPOBAHUN NMPAKTUK KOPMOPATUBHOIO
yrnpaBJieHUs Ha BCEX YPOBHSAX ee opraHu3auun.

Onsa storo OpraHn3aunsam pekoMeHAyeTCa pyKOBOACTBOBaTbLCA pekoMeHdaumamm baHka Poccun,
N3N10>KEHHbIMU B MHPOPMaLMOHHOM NucbMe baHka Poccum oT 16 aekabpsa 2021 roga N UH-06-
28/96 "O pekoMeHOaunsx rno y4eTy COBETOM AMPEKTOPOB NyO6JNYHOro akLMOHEpPHOro obLecTsa
ESG-thakTopoB, a Tak>XXe BOMPOCOB YCTONYUBOro pa3sutuna" <16=>.

<16> [na hMHAHCOBbLIX OpraHmM3aunm - B UHpopMaunoHHoM nncbme baHka Poccun oT 28 nekabps
2022 roga N NH-02-28/145 "O pekoMeHZaLMsaX No y4yeTy (OMHAHCOBbIMY opraHusaunamm ESG-
haKTOpOB, a Tak>Xe BOMNPOCOB YCTONYMBOIr0 Pa3BUTUSA MPU OpraHmn3aunm KopnopaTuUBHOIro
ynpassieHusa".

OpraHunzaunsam pekoMeHayeTCa BCTpanBaTb NPOLLECChI, CBA3aHHbIe C pa3paboTkon,
yTBEPXXAEHVEM, MOHUTOPUHIOM AoCTuxXeHna uenen CYP n (nnn) CKI1, a Tak)Xe nX NepecMoTpOoM r



KOPPEKTMPOBKON BO BCE 3/IEMEHThLI KOPMNOPAaTUBHOMO yNpaBaeHNs: B OpraHn3aumio paboTsl
OpraHoB yrnpaBJieHUs, B TOM Yucje B HaCTU NOAOTHETHOCTM U KOHTPOJISA, B MPOLECCHI
CTpaTernyeckoro njaaHMpPoBaHUSA, CUCTEMY YNpPaBAEHUS PUCKaMWN, BHYTPEHHEro KOHTPOSA U
BHYTPEHHEro ayanTa, CUCTEMY BO3HArpaXkaeHns Y1eHOB UCNOSTHUTESNIbHbIX OPraHOB N KJHOYEBbIX
paboTHUKoB OpraHn3auunm.

B yacTun opraHm3saunm nogxonos K pa3pabotke u yteepxxgeHuto CYP u (nnmn) CKI B
COOTBETCTBYHOLWNX BHYTPEHHNX OOKYMEHTAX 3a COBETOM AUPEKTOPOB, @ B CJly4ae ero oTCyTCTBUSA
- BbICLLUM OpPraHoM yrnpaBneHnsa OpraHmn3sauunn, LuenecoobpasHo 3aKpenuTb B TOM 4Yuce
cnepyrowme cpepbl OTBETCTBEHHOCTN:

- yTBEPXKAEHNE OCHOBHbIX HanpaBaeHNn faesaTensHocTn OpraHmnsaummn B 061acTu yCTOMYMBOro
pPa3BUTUA U (MIN) U3MEHEHUS KJIMMaTa Ha O0JITOCPOYHYIO MEPCNEKTUBY;

- opraHmsauunsa paspaboTku, paccmoTpeHmne n yteepxgeHue CYP n (nnn) CKI1, a Tak)Xe naaHoB Mo
nx peanmnsauunu;

- yTBEepXXaeHume ueneBbiX rnokasaTenen AeaTeNbHOCTU U OCHOBHbIX BU3Hec-Lienen OpFaHI/I3aLI,I/IVI B
obnacTn yCTOIZ‘-IVIBOFO Pa3BUTNA N (nnn) n3MeHeHNa KNMMaTa;

- OpraHm3saumns MoHuTopuHra peannsaumm CYP n (nnun) CKIl, BHECEHUSI B HUX KOPPEKTUPOBOK MO
Mepe HeobxoaMMocCTu;

- obecneyeHmne yyeTa LeneBbiX NoKa3laTenen gestenbHoCcT OpraHm3aunm, onpeneneHHbix B CYP un
(nnn) CKI, npn onpefeneHnm CUCTeMbl BO3HArpakKAeHnUsa NCNONHUTESIbHbIX OPFraHOB N KJHOYEBbIX
PYKOBOAALWMX PpabOTHNKOB.

B uenax apcpekTnBHom paspaboTkn n peanmnsaymm CYP n (nnm) CKI coBeTy ANPEKTOPOB, a B
C/ly4ae ero oTCyTCTBUSA - BbICLLEMY OpraHy ynpasseHna OpraHm3aunm, pekoMeHayeTcs
paccMoTpeThb LenecoobpasHoOCTb PopMUPOBaAHNA KOMUTETA MO BONPOCaM YCTONYMBOIro pa3BuUTUS
(B cniyvae ecnm Takon KOMUTET y>Ke CO3[4aH, PEKOMeHAyeTCs pacCMOTpPeTh Lenecoobpa3HoCTb
HageneHns Takoro KomuteTa HeobXoANMbIMU PYHKLUNAMKN), OLLEHUTb Hanyme HeobxooMMoro un
[OCTAaTOYHOr 0 OMNbITa N HAaBbIKOB MCMOJIHUTEJIbHbLIX OpraHoB B 061aCTN yCTOMYMBOro pasBuTums,
[OCTAaTOYHOCTb PecypcoB (KaapoBbiX, BPEMEHHbIX U ApYyrux) ans obecnevyeHmsa npouecca
pa3paboTku CYP un (nnun) CKI1, uenecoobpasHOCTb NMpMBJIeYEHNS BHELLUHNX IKCMEPTOB UIN
KOHCYJ/IbTaHTOB B 06/1aCTV YCTONYMBOrO Pa3BUTUA NN N3MEHEHNA KIMMaTa.

CoBeTy ANPEKTOpPOB <17>, a B CJZly4ae ero OTCYTCTBUSA - BbICLLEMY OPraHy yrnpaBJieHUs
OpraHunsaunm, pekoMeHayeTca NpMHUMaTb aKTUBHOE y4acTume B paboTe no paspaboTke CYP n
(nnn) CKI, B TOM Yucne:

<17> CoBeTOM OMPEKTOPOB MOTyT ObITb ONpeaesieHbl YeHbl COBETa AMPEKTOPOB, KypupytoLline
BOMPOCHI YCTOMYMBOro pasBuTuS.



- Ha 3Tane BbipaboTKM NoAXo[0B K hopMupoBaHuMto NnpoekToB CYP u (nnmn) CKI - ¢ uenbto y4eTa
CTpaTernyeckoro BUAeHUsA nepcnekTns pa3smtna OpraHusauunm, B TOM YUcae C y4eToMm
cneundunkn ee feAaTesIbHOCTN, FeonoINTUYECKNX (PaKTOPOB, BANSAIOLLMX Ha AeATesIbHOCTb
OpraHusauunu;

- Ha 3Tane pa3paboTku npoekToB CYP n (nnn) CKII, 3aKpensieHHbIX B HUX LLenen 1 naaHoB no nx
peann3auunn - C uesnbto obecneyeHns onepaTUBHON KOPPEKTUPOBKN CTPAaTErMYECKNX Lenen
OpraHunsaumm B 061aCTn yCTONYMBOIrO PasBUTMA U KIIMMaTUYE€CKOro nepexona.

Mpu onpeaeneHnn KoMneTeHUun KommteTa (KOMUTETOB) <18> coBeTa AMPEKTOPOB B 06nacTu
YyCTONYMBOro Pa3BUTUS PEKOMEHAYeTCS BO BHYTPEHHEM [OKYMeHTe, onpenenstowem chepbl ero
AessTeNbHOCTU, B YACIe 3a4a4y onpeaennTb cneayoune:

<18> OTAeNbHOro KoMnTeTa CoBeTa AMPEKTOPOB MO BOMPOCaM YCTONYMBOIro Pa3BUTUS UK
KOMUTETOB B CJly4ae, eC/in BONpPOChl yCTOMYMBOIro PasBUTUS pacrnpenesieHbl Mexxay pasinyHbiMu
KOMUTETaMu.

- NoOroTOBKa peKoOMeHLaunin No onpeaesieHnto CTpaTernyecknx Lenen aeaTesibHoOCTur
OpraHunsaunm B 061aCTV YCTOMYMUBOIO Pa3BUTUA U (UIN) N3BMEHEHUSA KMMaTa;

- opraHmsauuns pa3spabotkm CYP u (nnn) CKII;

- npeaBapuTesibHoe paccMmoTpeHue npoekTa CYP v (nnm) CKIN n NnoAroToBKa Mo pe3dyfibTaTam
PacCMOTPEHNS peKoMeHaaunm Ans coeTa ANPEKTOPOB;

- OpraHm3aums MOHUTOPUHra peanmsaumm CYP n (nnn) CKIT,
- MHUUMMpPOBaHMe nepecmoTpa (koppekTupoBku) CYP n (nnu) CKIT,

- BblpaboTKa peKoMeHaauun CoOBeTY ANPEKTOPOB MO YYETY LENEBbIX MOKa3aTeNen 4eaTeNbHOCTH
OpraHusauuu, onpegeneHHbix B CYP n (nnu) CKI1, npu onpeneneHnm CUCTEMbl BO3Harpa>kaeHus
NCMNONIHUTENbHbBIX OPraHoOB U KJIIOYEBbIX PYKOBOASALLNX PAabOTHUKOB;

- OUEeHKa 3(PPeKTNBHOCTU NMPUHATBIX MEP U MEPOMPUATUNA, HAaMPaBAEHHbIX Ha AOCTUXXEHME
cTpaTermnyeckmnx uenen OpraHusaumm B 06,1aCT yCTONYMBOro Pa3BuTmns n (MIn) N3MeHeHus
KJMMaTa;

- BblpaboTKa nNpennoXeHnn OTHOCUTENIbHO NOJIMTUKN NO B3aUMOLENCTBUIO C MHBECTOPaMMU,
KOHTpPareHTamMm n NMHbIMN 3aNHTEpPeCcoBaHHbIMWU NLLAMU MO BONpocaM pa3paboTkm 1 peannsaumm
CYP n (nnn) CKIT;

- pacCMOTpPEHME OTHETOB UCMOJIHUTESNIbHBIX OPraHoOB O Xo4e peannsauunu rniaHoB peannsauunm CYP
n (nnn) CKII.



Mpwn onpepesneHnn BO BHYTPEHHUX AOKYMeHTax chep OTBETCTBEHHOCTUN UCMOJIHUTE/IbHbIX OPraHoB
B 06/1acTn ycTon4mBoro passntusa OpraHm3aumn peKoMeHayeTcs perjaMeHTUpoBaTb 0653aHHOCTH
N OTBETCTBEHHOCTb 3a peanusauunto oTaoesibHbiX HanpasieHun CYP nnu CKI1, a Takxe
OTBETCTBEHHOCTb 3a peasin3alunio pelleHnin copeTa AUPEKTOPOB, B CJly4Hae ero OTCyTCTBUSA -
BbICLLEro opraHa ynpasseHusa OpraHusaumnm, CBA3aHHbIX C pa3paboTkon n peannsauymen CYP n
(nnn) CKIN.

B uenax apdekTnsHom pazpabotkm n peannsaumm CYP u (nnm) CKI pekoMeHayeTCcsa onpenesnnTb
BO BHYTPEHHUX OOKYMEHTaxX MopsanoK U nepruoamyHoCcTb MHHOPMUPOBaHUSA COBETa OAUPEKTOPOB, a
B C/ly4ae ero oTCyTCTBUSA - BbICLLEro opraHa ynpasseHns OpraHusaumu:

- 0 Xo4e peanmsaumnu niaaHos peanmsaumum CYP n (nnn) CKII;

- 0 xoae peanmsaumun CYP n (nnn) CKI n goCTm>XxeHns 3aKpensieHHbIX B HUX LesieBbiX
rnokasaTtenen. CoBeTy AUPEKTOPOB, @ B C/ly4ae ero oTCYTCTBUSA - BbICLLEMY OpPraHy ynpaBaeHus
OpraHunsaunmn, peKoMeHayeTCa Ha PeryasspHON OCHOBE He pe)xe OBYX pa3 3a KaJieHAapHbIN rog Ha
O4YHOM 3acefaHunmn paccMaTpMBaTb OTHET UCMNOJIHUTENIbHbLIX OPraHOB M (MX) peKoMeHaaumnm
COOTBETCTBYIOLLEr0 KOMUTETA COBETa ANPEKTOPOB MO YKa3aHHbIM BblLLE BOMNPOCaM.
CooTBeTCTBYOLLME BOMPOChl PEKOMEHOYETCA BKAKOYATh B NJIaH U MOBECTKY TakUx 3acedaHuin.
MepnoonyYHOCTb TaKUX OTYETOB PEKOMEHOYETCHA onpeaenaTb ncxons ns MmaclwtaboB 1 xapakTepa
neatenbHocTn OpraHmsaumnu, naaHoB peannsaumm CYP u (nnun) CKI1, a Tak>xe HeobxoanMoCTn nx
neprnoanNyeckon KOppekTUPOBKKM B 3aBUCMMOCTIN OT 3Tana peannsaunm CYP n (nnm) CKII.

CoBeTy ONPEKTOPOB, a B C/ly4ae ero OTCYyTCTBUSA - BbICLUEMY OpraHy ynpasaeHuna OpraHusaumu,
TaK>Xe pPeKOMeHOYeTCs He peXxe, YeM OAVH pa3 B rof OpraHM30BbiBaTb NPOBEOEHNE OLLEHKN
ahhekTBHOCTM peanm3aunm CYP n (nnn) CKII. OcywecTB/ieHNE TakKOW OLLEHKN MOXXET
OCHOBbIBaTbCHA Ha JaHHbIX OTYETOB UCMNOJIHUTE/IbHbLIX OpraHoB OpraHusauunu, nogpasnesieHnin
BHYTPEHHEro KOHTPOJIA N ayAuTa, BHELWWHUX ayOUTOPOB, @ TakXXe Ha aHasiu3e pekoMeHaauunm
KOMUTETOB COBETA ANUPEKTOPOB MO UTOraM OLEHKN SPPEKTUBHOCTU MPUHATBIX MEpP U
MepOonpuUATUIA, HanMpaBiEHHbIX HA OOCTUXXEeHNe cTpaTermdeckmnx uenen OpraHmsaunn B obnactm
YCTOMNYMBOro pa3BuTmsa n (Mnn) naMeHeHns KammaTa. B uensax obecnedyeHmns BbICOKOro YPOBHS
[0BEpUS 3aMHTEPECOBaHHbIX NN, K geatenbHocTn OpraHusaumnm B 06,1acTy yCTONYMBOIO
pa3BuTua OpraHmM3aunm peKOMeHAYeTCa pacCMOTpeThb LenecoobpasHOCTb NpoBeaeHNs
He3aBUCKUMOWN BHewHen oueHkn CYP n (nnu) CKI1, B TOM 4Yncse Ha npeaMeT COOTBETCTBUSA
3asBJIEHHbIX B HUX Lenen LUYP u (nnn) uenam MNapu>KCKoro cornalieHns, HaumMoHaibHbIM LIeSSM B
ob6nacTn yCTONYMBOro pasBuUTUSA, COOTHECEHMSA COOTBETCTBYOLWMX Lienen ¢ obwen ctpaternen
pa3suTua OpraHusaumm n aHanmsa ux 4OCTUXKUMOCTN.

B uenax gonosiIHNTeNbHOro CTUMyAnpoBaHunsa BolnosaHeHns CYP n (nnn) CKIT coBeTy ANPEKTOPOB, a
B C/ly4ae ero oTCyTCTBUS - BbICLLEMY OpraHy ynpasseHns OpraHusaumn, peKoMeHaoyeTcs
paccMOTpeTb BO3MOXXHOCTb YTBEPXAEHUSA MOJIMTUKN MO BO3HArPakAeHUIO, YYUTbIBatOLLEN
nporpecc B 4oCTv>xeHun uenen OpraHnsaumm B 06,1acT yCTONYMBOro pa3Butusa n (nnn)
N3MeHeHNs KanmaTa. Takasd CUCTeMa BO3HarpaXkaeHnsa MOXXeT npeaycMaTpmBaTb B TOM Yucse
MPUBA3KY KJIIOYEBbIX MOKa3aTesnen apHeKTUBHOCTHU, ABMSIOLLMXCH OCHOBOM A1 pacyeTa pa3Mepa
BO3Harpa>k4AeHns 41eHoB MCMOJIHUTEbHbIX OPFraHOB U UHbIX KJTI0YEBbLIX PYKOBOAALLNX PabOTHMKOB
<19>, K pocTuxxeHuto uenen OpraHmsaymm B 061acTn yCTONYMBOro pa3BuTuUSa u (Mnm) naMeHeHuns



KnnMaTa.

<19> MNop KNO4YEBbIMN PYKOBOAALWMMN pabOTHMKaMM B Lenax HacToAWwmMX PekomeHgaumm
NOHUMAKTCA €ANHONINYHBIA NCNOTHUTENbHbBIN OpraH N YieHbl KONJIernaabHOro NCNONHUTENbHOMO
opraHa OpraHusauunm, a Takxe Te paboTHUKN OpraHnsaummn, KOTopble 3aHUMaT 3Ha4YUMble
NO3ULMKN B CTPYKTYpPE NCNOIHUTENIbHOIO pyKoBoAcTBa OpraHnsaunm n okasbiBaoT
HenocpenCcTBeHHOE BANAHMNE Ha 3PHEKTUBHOCTb (PUHAHCOBO-IKOHOMNYECKON AEATENbHOCTH
OpraHunsaunun. MNMepeyvyeHb N1y, (40XKHOCTEN), OTHOCALLMNXCA K KaTEropumn KJtoYEBbIX PYKOBOAALLNX
paboTHMKOB, onpeaenseTcs COBETOM AMPEKTOPOB (MpU Hannyun).

B uensax obecnevyeHnsa Bcex 3anHTEpPECOBAHHbLIX UL, MHOpMaunen o nnaHax OpraHmn3saunm B
061acTn yCTOMYMBOIro PasBUTUA U (MIKN) N3MEHEHNS KNMMaTa PEKOMEHOYEeTCA OCYLWeCTBASATb
packpbiTMe OOKYMeHTOoB, cogepxkawwmx CYP n (nnn) CKI1, niobble BHECEHHbIE B HUX U3MEHEHUS, a
Tak>Xe nHgopMauuio o xoge peanmsaunm CYP n (nnn) CKI1. B cnydae npoBeOeHNs BHELLIHEN
oueHkn CYP u (nnun) CKIT pekoMeHOyeTCs pacKpbiTb MHPOPMaLLIO O NPOBeAEHUN 1 pe3y/ibTaTaxX
YKa3aHHOW OLEHKW.

Mpwn packpbliTnm OpraHn3launen gaHHONM MHOPMaLUN PEKOMEHAYETCA PYKOBOACTBOBATLCS B TOM
yncse NpuHUMNaMy v nogxogaMmu K packpbiTUO MHOpMaLNn, N3T0XKEHHBIMU B MHHOPMaLMOHHOM
nuceMe baHka Poccum oT 13 uoHAa 2023 roga N NNH-02-28/44 "O pekoMeHAaUMAX MO PacKpbITUIO
Ny6ANYHLIMU aKLMOHEPHbIMK 06l ecTBaMn HE(PUHAHCOBON MHMOpMaLnm, CBA3AaHHON C
0eATeNbHOCTbo Takmx obuwecTB", MHPOPMaLMOHHOM NnucbMe baHka Poccun oT 12 nionga 2021 roga
N MH-06-28/49 "O pekoMeHAaLUAX NO PACKPbITUIO PUHAHCOBLIMU OpraHu3aunaMu nHpopmaumm B
obnacTtun yctonumeoro pa3sutua”, NonoxeHun baHka Poccum oT 27 mapTa 2020 roga N 714-M1 "O
PACKPbITUN MHPOPMALIMN SMUTEHTAMU SMUCCUOHHBIX LEHHbIX Bymar".

CyllecTBeHHOE BNSHME Ha AOCTVXKeHue uenen OpraHmnsaunn B pamkax CYP n (nnn) CKII,
TpaeKToputo pas3BuTuns busHeca, penyTaumuio Ha pbiHKe 1 ApYyrne acnekTbl AesTeNbHOCTU
OpraHun3aunm MOXKeT OKa3aTb C/I0XKMBLIAACA B OpraHm3aumnm KoprnopaTuBHas KyabTypa.

CoBeTy ANPEKTOPOB, a B CJ/ly4ae ero oTCyTCTBUS - BbICLLEMY OpraHy yrnpasneHna OpraHusauunm,
pekomeHayeTcs hopMUpoBaThb NoBeAeHYeCKyo cpeny, HanpaBaeHHY0 Ha NPUBEPXXEHHOCTb
NoBeCTKEe YCTOMYMBOro pa3BuUTUSA, Yepe3 AeMOHCTpaLUmMio Ha COBCTBEHHOM NpuMepe n
KaCcKaAnpoBaHune 4Yepes BCO CTPYKTYPHYIO nepapxumio OpraHmsaummn oo Kaxaoro pabotHuka
CTaHOAPTOB N 3TUYECKMX HOPM, (POPMUPYIOLLIMX XKeaeMoe noBeeHne Bcex paboTHMKOB B
OTHoOLWeHnn peannsauunn CYP n (nnn) CKII.

B cBa3Kn ¢ aTum OpraHm3saunm pekomeHayeTcsa obecneynTb peasnsaumnio COOTBETCTBYOLWMNX
MeponpuaTuin B pamkax CYP n (nnn) CKII (HanpumMep, NpUHATHE N BHELPEHUE 3TUYECKUMX
NPUHUWMNOB 1 CTaHOAPTOB NoBeaeHns), obecnevymBaoWmMx MHTErpaLmMio BONPOCOB YCTONYNBOIO
Pa3BUTUSA U KIMMaTUYECKOro nepexoia B BM3HecC-npakTuKy 1 KJo4YeBble Npouecchl
B3aMMOLENCTBUA C KJIMEHTaMU N KOHTpareHTaMmn OpraHusauunn.



Ba>kHyt0 poJsib B (hOPMMPOBaHUM COOTBETCTBYIOLLEN KOPMOPATUBHOM KYJIbTYPbl UTPAET TakXe
0CBEOMJIEHHOCTb U KOMMNETEHTHOCTb COTPYAHMKOB MO BOMNPOCAM YCTOMYMBOIO Pa3BUTUSA U
KJMMaTnyeckoro nepexoga. OpraHu3saunm pekomMeHayeTcs yaoensaTb ocoboe BHUMaHWe
MeponpuaTUSAM, HalesleHHbIM Ha 0byyYeHne paboTHUKOB U MOBbLILIEHME NX KBAIMMUKALUM MO
yKa3aHHbIM HaMpaBJIEHUAM.

5. Pa3pa60TKa cTpaTernnm yCTOVI‘-II/IBOFO Pa3BUTNA " (vnnn) CTpaTermum KnnMaTmn4eCckKoro nepexona

Mocne npoeeneHns oueHkN LenecoobpasHocTm paspabotkm CYP n (nnn) CKIM v npnHATUSA
COOTBETCTBYIOLLLErO PELUEHNS COBETOM AUPEKTOPOB, @ B C/ly4ae ero OTCYyTCTBUS - BbICLLUUM
opraHom ynpaBneHusa OpraHun3sauunn, paspaboTky CYP n (nnn) CKIM pekoMeHayeTCst OCyLLEeCTBAATh
no cnepywLwmm aTanam:

1. OueHKa ypoBHA BoBJie4eHHOCTM OpraHu3aumnm B BOMPOChl YCTONYMBOIO Pa3BUTUA U
KJIMMaTUYeCKoro nepexona.

2. CocTaBrieHune KapTbl PUCKOB " BO3MOXXHOCTEN, CBA3aHHbIX C yCTOIZ‘-IVIBbIM Pa3BnTmneM.

3. Pa3paboTka peanncTUYHOro cueHapusa pa3sntumsa 6usHeca OpraHmsaunm n Kopngopa
BO3MOXXHbIX Lienen.

4. ®opmupoBaHume uenen CYP u (nnmn) CKII.

5.1. OueHKa ypoBHS BOBJieHeHHOCTU OpraHm3aunm B BONPOChI yCTOMYMBOro PasBUTUS 1
KJIMMaTUYeCKoro nepexona

1o MoOMeHTa Havana pa3paboTku CYP u (nnm) CKIMN pekoMeHayeTcs AeTaslbHO OLEHUTb TeKYLLINA
YPOBEHb BOBJIeYEHHOCTU OpraHm3aunm B NOBECTKY YCTONYMBOIr0 Pa3BUTUSA N KIMMaTUYECKY IO
MoBecTKY. B yacTHoOCTK, Ba)XHO onpeaennThb:

- YpoBeHb 0CBEOOMJIEHHOCTW OPraHOB yripaBJjieHna 1 pa6OTHVIKOB OpFaHVI3aLI,I/II/I Mo BOMpoCaMm
yCTOIZ‘-II/IBOFO pPas3BnTUA U KNINMaTUHECKOr o nepexoaa,

- CTeneHb MHTerpaumn BONpPoCoB YCTONYMBOIO Pa3BUTUA N KJIMMATUYECKON NOBECTKMN B
OOKYMEeHTbI CTpaTernyeckoro uesenosaraHna OpraHmsauun. B cnydae ecnm OpraHusaums
BNepBble NpucTynaeT K pa3paboTke CYP n (nnun) CKI1, Ba)xHO onpenennTb:

- HaM4une cpeau yxe yTBepXXAeHHbIX opraHaMmun ynpasneHus OpraHmsaumm uenem u
CTpaTernyeckmx NpUOpUTETOB Lenen N NpuopmuTeToB pa3suTmna OpraHnsaunm, KOTopble CBA3aHbl C
BOMPOCaMm yCTONYMBOIro pa3BuUTuUa N (MIN) U3MEeHeHUs KJIMMaTa;



- HanM4me cpeln BbisiBIEHHbIX OpraHu3aumnen puckos 1 6apbepoB pPasBUTUS TaKMX, KOTOpble
NMEIOT OTHOLIEHME K YCTONYMBOMY Pa3BUTUIO U (MN) KIIMMATUYECKOMY NEepPexoay;

- Hann4mne BO BHYTPEHHUX AOKYMeHTax OpraHm3aunm rnojaoXXeHun, CBA3aHHbIX C peann3saumen
NOBECTKM YCTONYMBOrO pa3BUTUS N (MIN) KIMMATUYeCKOro nepexoga (Hanpumep, Hanm4une
9KO0JIOrMYeCKOW MOJINTUKMN, COLMANBbHON MOINTUKN, NOJIMTUKK MO "3eNeHbIM 3aKynkam", MoJINTUKKN
B 06/1aCTM paclIMpPEHHON OTBETCTBEHHOCTM MPOM3BOAUTENEN, HAINYNE B UIHBECTULLMOHHOMN
NONINTUKE NOJIOXKEHUN, CBA3AHHbIX C HAaNpPaB/JlIeHMEM NOTOKOB KanuTana Ha UHaHCMpPOBaHMe
OOCTUXXEHMA HaUNOHaNbHbIX Lenen passutus, LUYP n uenen MapuKcKoro cornaweHus, v T.m.);

- HaJIn4me y>ke peasin30BaHHbIX NN HaX0AALWMXCA B CTaguM peaansaumnm npoekToB B o6n1actum
YCTONYMBOro pa3BuTmsa n (Mnmn) KIanMaTUYeCckoro nepexoaa (ocoboe BHMMaHMe CTOUT yAENSATb
rnpoeKkTaM, peasindyeMbiM Yepes npuBseyeHne gosrosoro PUHaHCMpPoOBaHUS NpPY NMOMoLLN
WHCTPYMEHTOB (PUHAHCMPOBAHNSA YCTONYNUBOIrO pPa3BmnTma <20>);

<20> lNog MHCTPYMEHTaMN PUHAHCUPOBAHNS YCTONYMBOro pa3BuTus (ganee - NOYP) B paMKax
HacTosWMX PekoMmeHaauUWn NOHNMAlOTCS 3e/eHble, aganTaloHHbIE N coUMalibHble obnurauunn,
obmraunm ycTton4meoro passutumsa, obnmraymm, CBsasaHHble C LeNsaMm yCTONYMBOrO pa3BuTus, n
obmraunm KnMMaTU4eCcKoro nepexona, a TakXXe KpeauTbl, KpeauTHbIE IMHUN, HanpaBJSIEHHbIE Ha
(PMHAHCUPOBAHME MPOEKTOB YCTONYMBOIrO pa3BuUTUS.

- Hann4une 3asBeHnn o geaTenbHocTn OpraHn3aunm B 061acTn yCTONYNBOIro pasBuUTUS B
CcpeacTBax MaccoBom MHpopMaunm (B TOM 4Yucae Ha opuymaibHoOM canTe OpraHmsaunm B ceTu
"MHTepHeT");

- TEKYLLNIA ypOBEHb 06eCcnevyeHHOCTN TEXHOIOMrMYECKNMN peLlleHnsaMmn, GUHAHCOBLIMU U UHBbIMUN
pecypcamMn Ans ocyuwecTBneHnsa geatenbHocTn OpraHunsaumm B 06,1aCTn yCTONYMBOrO pa3BuUTUS "
(nnn) KNMMaTuYeckoro nepexona. PekomeHayeTcs yaenatb ocoboe BHUMMaHME OLLEHKE TEKYLLEro
YpPOBHS obecnevyeHHOCTU geaTenbHOCTN OpraHmn3aumnm B 061acT yCTONYMBOIro pa3BuTumsa n (nan)
KJIMMATNYECKOro nepexoaa TeEXHOIOMrMYeCKUMU peLleHnAaMN, MOCKOJIbKY 3TOT (pakTop ABASETCA
OTNpPaBHOWM TOYKOM, onpegenstouen Heobxoa4MMoOCTb peopraHnsaunm bnusHec-NpPoLEeCCOB UK
obHoBIEHNS 06BEKTOB OCHOBHbIX CPEACTB.

OueHKa TeKyLlero yposHs soBJsiedyeHHOCTU OpraHu3aumm B BONMPOChl YCTONYNBOrO pa3BuTusa n
KJIMMaTUYeCKoro rnepexoaa rno3soauT onpenenntb Heobxoanmbin macwTab TpaHchopmaumn
bn3sHeca OpraHm3aunm Ans NOJSIHOLEHHOW UHTerpaunum BonpocoB YCTONYNBOIro pasBuTums u (nan)
KJIMMaTUYeCcKoro rnepexofa B cTpaTernyeckmne acnekTbl gedaTenbHoCcTn OpraHusaunm, ee busHec-
MoZeJsib N KoprnopaTuBHOe yrpasieHune C Lenbio obecrnevyeHuns Bknaga OpraHnsaumm B
HauMoHaNbHble uenn pa3sntus, LYP n peannsaumio K1MmMmaTUYeCKOro nepexona.



5.2. CocTaBneHne KapTbl PUCKOB U BO3MOXXHOCTEN, CBA3aHHbIX C YCTONYMBLIM Pa3BUTUEM

Mocne oueHKN ypoBHSA BOBJIeYeHHOCTN OpraHnsaumm B BONPOChl YCTONYMBOIO Pa3BUTUA U
KJIMMATNYECKOro nepexosa peKoMeHAyeTCa OeTaIM31MpOoBaTh BblIIBJIEHHbIE Ha 3Tarne NpuHATUSA
peweHuns o paspaboTke CYP n (nnn) CKI pncKnM n BO3MOXXHOCTU, CBSA3aHHbIE C YCTONYMBLIM
pa3BUTUEM, C LeSblo BbIABJIEHUS, OLEHKN U PaHXUPOBaAHUS MaKCMMaJlbHO LUMPOKOro crnekTpa
COOTBETCTBYIOLLMX PUCKOB 1 BO3MOXHOCTEN, KOTOPbIEe CMOCOBHbI CyLeCTBEHHbIM 06pa3oMm
NOBANATL Ha AeATenbHOCTb OpraHmsauunn, ee MmacwTab, busHec-mopenb, PUHAHCOBbIE
pe3ynbTaTbl N NOJIOXKEHNE, EeHEXHbIE MOTOKU U PUHAHCOBYH YCTONYMBOCTb, CTOMMOCTb
OpraHunzaunmn, XxapakTep N HENPEPbIBHOCTb ee AeATeNbHOCTU, nogaep)xaHune HeobxogmMmoro
YPOBHS LOBEPUSA 3aMHTEPECOBAHHbLIX JINL, K HENM B KPATKOCPOYHON, CpeaHeCPOYHON U
0O0JITOCPOYHOW NepcrneKkTuBe.

Pucku, cBsi3aHHbIE C YCTOMYUBbLIM pPa3BUTMEM, BKIOYAIOT B cebs:
1. Puckn, cBsizaHHbIE C OKpYy>KatoLen cpenomn:

1.1. Okonornyeckmne pucku.

1.2. KnumaTtun4yeckume pucku.

1.2.1. MNMepexogHble KNMMaTUYECKMNE PUCKN.

1.2.2. ®dusnyeckue KanMmaTu4eCcKne pucku.

2. CoumanbHble PUCKMN.

3. Pncku, cBA3aHHbIe C pa3BUTUEM SKOHOMUKMU.

B03MO>XXHOCTK, CBA3aHHbIE C YCTONYMBbLIM Pa3BUTUEM, BKJIIOYAOT B cebs:
1. BO3MOXXHOCTH, CBSAI3aHHbIE C OKPY>KatloLWen cpenomn:

1.1. Okonorn4yeckme BO3MOXKHOCTMU.

1.2. BO3MOXXHOCTU, CBA3aHHbIE C UBMEHEHNEM KIMMaTa.

2. BO3MO>XHOCTU, CBA3aHHbIe C COLMAIbHON CHEpPOn.

3. BO3MO>XHOCTWU, CBA3@HHbIE C Pa3BUTUEM SKOHOMUKMU.

PekomeHpoyeTCA obecrneynTb BbiSBNEHME PNCKOB 1 BO3MOXXHOCTEW, CBA3aHHbIX C yCTOI7I‘-IVIBbIM
pa3BnTUEM, BKJIIOYMB B aHaJIN3:

- PNUCKN N BOSMOXHOCTW, CBA3aHHbIE C BJINMAHUNEM OeEATEIbHOCTU OpraH|/|3aLu/|V| Ha gpyrue
KoMMaHun, coobLiecTsa, roponda, CTpaHbl U PErMoOHbI;



- PUCKN N BO3MOXXHOCTU, CBA3aHHbIE C BUAAMMN OEATEbHOCTN, KOTOPbIE OCyLecTBASEeT
OpraHusauus;

- PUCKN N BO3MOXXHOCTU, CBA3aHHbIe C pa3paboTKon, MacluTabnpoBaHMeEM UN BbIObITUEM
TEeXHOJIOrnii;

- PUCKN N BO3MOXXHOCTM, CBA3aHHbIe C LlenoYKaMy Co34aHns CTOMMOCTUY U LLleNoYKaMmy NOCTaBOK,
NCMOsIb30BaHNEM U BbIOLITMEM OMpeneneHHbIX MPOOYKTOB 13 MPOAYKTOBON JIMHENKN
OpraHusauunu;

- PUCKWN N BO3MOXXHOCTW, CBAAI3aHHbIE C (PUHAHCUPOBAHMEM KanuTalibHbIX 3aTpaT Ha
TEXHONI0rM4yecKyto TpaHchopMaunto busHeca v paclmMpeHme UCrnosb30BaHNA akTUBOB,
obecneymBaownx Bknag OpraHmsaunm B SOCTUIKEHNE Lenen yCTONYMBOro pa3BuTus un
KJINMATNYECKON NOBECTKW.

B npouecce ngeHTUhUKaLNM PUCKOB N BO3MOXXHOCTEN, CBA3AaHHbLIX C YCTOMYMBbLIM Pa3BUTUEM,
pekoMeHayeTCs:

- BbISIBNIATb Chepbl 3HAYNTESIbHOI O BO34ENCTBUA KaK OpraHunsaumm Ha BHELLHIO cpeay, Tak 1
BHELLUHEN cpenbl Ha OpraHm3a|_|,|/|ro, OMNMncCbiBaTb XapaKTep OKa3biBaeMoOro BO34ENCTBUSA
(HeraTuBHOE NN NONOXXNTENBLHOE), OLLEeHUBATb CyLeCTBeHHOCTb OKa3biBaeMOro BO34eNCTBUS;

- NPOBOAUTb aHa M3 PUCKOB N BO3MOXXHOCTEN, CBA3AHHbIX C YCTONYMBLIM Pa3BUTUEM, B pa3pese
reorpanMyeckmnx permoHoB NPUCYTCTBUSA, NpedsiaraemMbiX NpoayKTOB, bu3Hec-e ANHNLL
(noppa3zneneHnin, NpeanpuAaTMn, KOMNAHNM, BXOAAWNX B FPYNNy KOMMNaHWn), BusHec-npoLeccos,
rpynn 3anHTepecoBaHHbIX auL, NnopTdenen nog ynpassaeHnem (415 GUHAHCOBLIX OpraHu3auunn);

- BKJII0YATb B TAaKOW aHa/N3 OLEHKY B3auMOAeNCTBMSA C NMOCTAaBLMKAMN U NOAPAAYMKaMU,
YYaCTBYHOLLINMN B LIENMOYKe CO34aHNA CTOMMOCTU, B TOM YUC/IE aHaIN3 BIINAHUSA PEryisaTOPHbIX
N3MEHEHWN B CTPaHax NPUCYTCTBUS Ha UX OeATEeNbHOCTb;

- CTPEMUTBLCA YHYUTLIBAaTb MHTEPECHI LUMPOKOr0 Kpyra 3auHTepeCcoBaHHbIX JNL, B TOM YUCJIe 1L,

KOTOpbl€ MOTEHLMANbHO MOTYT ObITb MOABEPXKEHBLI HEFATUBHOMY BO3AENCTBUIO OT MPUHUMAEMbIX
peLlleHnn 1 (Mnn) oCHOBHOW AesaTenbHOCTM OpraHm3aunn, a TakXKe CTPEMUTLCSA K MUHUMU3aL N

TAKOro BO34enNCcTBuUSA;

- NP OTCYTCTBUN NMPOrHO3HbLIX AaHHbLIX MO KOHKPEeTHbLIM HamnpaB/leHNAM eATe/IbHOCTU
OpraHuvsaumnm pyKoBOACTBOBaTbLCS B TOM YMcJie oTpacsieBbiMN OaHHbIMN.

Ocoboe BHMMaHMe Npu aHan3e PUCKOB N BO3MOXXHOCTEN, CBA3aHHbIX C YCTONYMBbLIM Pa3BUTUEM,
pekoMeHAyeTCs yaennTb ciefyowmm npobaeMHbIM BONpPocaM, MOCKOJIbKY CBA3aHHbIE C HAMM
H6apbepbl MOTyT CYLLECTBEHHO OFPaHNYMBATb BO3MOXXHOCTN KOMMAHUM NO Pa3BUTUIO U
TpaHchopMaumm 6usHeca 1 BANSTb Ha BEKTOP CTPATErMYeCcKoro LenernosiaraHus:

- OTCYTCTBME AOCTYMNa K TEXHONOMMYECKMM PELLUEHUSM OJ1s1 CHUXKEHUS Y /1IepoAHOro crena
NpoAyKLUWN, B TOM YUCSIe BBUAY CAHKLIMOHHOM MOJINTUKN;



- OTCYTCTBME JOCTYyMNa K pecypcam U TEXHOJIOFNYECKUM peLLeHnaM A1 NPOU3BOACTBaA
BbICOKOTEXHOIOM MYHOM NMPoAyKLUMN, HanpuMmep, B 061aCT MUKPO3IEKTPOHUKW, B CBA3M C
HeornpaBAaHHO BbICOKMMW 3aTpaTaMM Ha HAay4YHO-UCC/Ief0BaTeNbCKUE, OMbITHO-KOHCTPYKTOPCKMNE
N TexHonornyeckmne paboTbl A9 CaMOCTOSTE/IbHOrO BOCMPOM3BOACTBA TEXHOJIOMNIA;

- 3aKOoHOAaTesIbHble 3anpeThbl (OrpaHNYeHns) Ha NpruobpeTeHmne foNen y4acTus B lopuanyeckmnx
Nnuax, UMEeLLNX CTpaTernyeckoe 3HavyeHne ana pucankunm npucyTcTemsa OpraHnsaumn,
3aKOHOAaTe/lbHble OrpPaHNYEeHMA B OTHOLIEHMW pa3Mepa 40N y4acTuUsa B CTpaTernyecku
3HAYMMbIX BUAAX OEATENbHOCTU AN TaKOW IOPUCANKLNN;

- lopuanyYeckne unm 3TU4eckne orpaHNyYeHns Ha pacnpocTpaHeHne onpenesieHHbIX
TEXHOJIOrMYeCKNX peLleHnin B opucanKLMmM npucyTcTemus OpraHnsaunm, Hanpumep,
pacrnpocTpaHeHne peweHnin B 061acTn oeueHTpaan3oBaHHbIX (GPUHAHCOB;

- OTCYTCTBMUE 3KOHOMUYECKN LiesiecoobpasHbIX C TOYKN 3peHnss He0bXx0AMMOro YpoBHA pPecypcoB, B
TOM 4ncae PUHaAHCOBLIX, TEXHONOT NN aKKYMYJIMPOBAHNS N COXPAHEHWS SHEPrn Ha poHe
OTCYTCTBMS BO3SMOXXHOCTW HEMPEPBLIBHOIO MPON3BOACTBA SHEPIrUMN OT HEKOTOPbLIX BO30OHOBISIEMbIX
NCTOYHUKOB 3Heprum (ganee - BU3) (npn Heob6xoANMOCTU N3MeHEHNs 3HeprobanaHca B NoJb3y
BU3);

- MpaBoOBble OrpaHnyYeHns B gnddepeHunaymnm NCTOYHNKOB NPONCXOXKAEHUS NnoTpebnsemon
SHeprun onga uesien yyeTa yriepogHoro csiefa npousBoanMOn NpoayKLUnum <21>;

<21> Y noTpebutens oTCyTCTBYET BO3MOXXHOCTb ONMpeaeneHns NCTOYHMKA NMPOUCXOXKOEHUSA
3NeKTpo3aHeprun, noTpebnsemon n3 obuwen sHepreTnyeckom cetn, obbeanHaWeEN HECKOTbKO
NOCTaBLLNKOB 3JIEKTPOIHEPI UM C pa3HbIM NpoduaemM yriepogoemMKoCcTy Npon3BOACTBa
3N1EeKTPO3HEPTUN.

- OTCYTCTBUE BO3MOXXHOCTUN MNOJIHOM nepeopueHTaummn Ha BU3 B cBA3M C coumasibHON 3HAYNMMOCTbIO
NPOV3BOACTBA SHEPrUM Ha OCHOBE TPAAULMOHHbBIX MICTOYHUKOB B PErvoHe NPpUCyTCTBUSA
OpraHunsaunm. OpraHm3aumnaMm pekoMeHOyeTCca CaMOCTOATENIbHO oNpenenaTb U packpbiBaTb Habop
METOAO0B OLLlEHKN PUCKOB M BO3MOXXHOCTEN, CBA3aHHbIX C YCTONYMBbLIM Pa3BUTUEM, C yHETOM
MaclwTaba 1 XxapakTepa TakKnUx PUCKOB, a TakXe ocobeHHocTen geatenbHoCcTn OpraHnsaumnn. B
paMKax npouenyp BEpOATHOCTHOW OLEHKN NOTEHUManbHOro yuepba nam 4onosHUTENbHbIX BbIFr04
OT peann3aunm pUCKOB U BO3MOXKHOCTEN, CBA3@HHbIX C YCTONYMBbLIM Pa3BUTUEM, PEKOMEHAYETCS
PYKOBOACTBOBATLCSA Hay4YHO 06OCHOBAHHbLIMM MPOrHO3aMn N CLLEHAPUSAMN Pa3BUTUA COBbLITURA,
Hanbonee akTyaNbHbIMU HAaYYHbIMU OAHHLIMU U pe3ysibTaTaMN Hay4YHbIX NCCIe00BaHUN,
NpM3HaBaeMbIX Ha HAaLMOHAIbLHOM N MeXOYyHapoAHOM YPOBHE.

PaH>XXnpoBaHMe pUCKOB U BO3MOXXHOCTEN, CBA3aHHbIX C yCTOIZ‘-II/IBbIM Pa3BnTmeEM, no CTerneHnm
CylwieCTBEHHOCTUN peKoOMeHAYEeTCA OCYyLWeCTB/IATb Ha OCHOBE CJieAy WX KpUTepmes.



Kputepun 1. Hannyme Ha TeKyLWmn MOMeHT yuepba nam nHbix HeraTUBHbLIX NOCNeACTBUNA OT
peann3aumnn BbisiBIEHHbIX PUCKOB, CBA3aHHbIX C YCTONYMBbLIM Pa3BUTUEM, UM HaNYNE Ha
TeKYyLNUA MOMEHT NO3UTUBHOWN OUHAMUKN (PUHAHCOBLIX MoKa3saTenen geatesibHoCTn OpraHn3aumm
B CBSI3N C peann3aumnen BbiaBIEHHbIX BO3MOXXHOCTEN, CBSA3aHHbIX C YCTONYMBLIM Pa3BUTUEM.

Kputepun 2. MacwTtab noTeHumManbHbIX NOCAEACTBUN OT peannsaumnn puckos Nan
MOJIOXKUTESIbHbIX U3MeHeHU, 00yCI0BIEHHbIX peaan3aumnen BO3MOXXHOCTEN.

Kputepuii 3. BEposiTHOCTb peasn3aumnm puckoB UM HACTYMIEHUSA MOJIOXKUTESNbHbIX MOCNEeACTBUNA,
00yCNIOBNIEHHbIX peann3aumnelt BO3MOXXHOCTEN.

Mo nToram peanusaunm ykasaHHbIX npouenyp peKoMeHayeTcs COCTaBUTb KapTy PUCKOB U KapTy
BO3MOXXHOCTeN (aonycKaeTcs coBMelleHne obenx KapT), B KOTOPbIX PUCKU U BO3SMOXKHOCTK ByayT
OTpa>keHbl Mo CTENeHN CYLLeCTBEHHOCTN U BPeMEeHU peanun3aumnn. Takon MHCTPYMEHT NO3BOUT
CyLLeCTBEeHHO yNpoCTUTb AasibHENLWMIA nNpouecc popMmupoBaHuns uenen B pamkax CYP n (nnum) CKII.

5.3. Pa3paboTka peanncTmn4HOro cueHapus pa3smtusa busHeca OpraHusaumm n Kopuaopa
BO3MOXXHbIX Llenen

Ha oCHOBe OLEeHKUN TeKyLLero ypoBHs BoBie4YeHHOCTU OpraHm3aumnm B BONPOChl YCTOMYNBOIO
pPa3BUTUA U (MIK) KNIMMAaTUYECKOro nepexona n pa3paboTaHHOM KapTbl CyLLLECTBEHHbIX PUCKOB U
BO3MOXXHOCTEeN OpraHusaunm, CBA3aHHbIX C yCTOMYNBbLIM Pa3BUTMEM, PEKOMEHOYeTCa onpeaennTb
MaKCMMaJibHO BO3MOXXHbIN NOTeHUMan pa3Bntusa busHeca OpraHmsaumm Ha KPaTKOCPOYHYIO,
CpenHeCcpoYHY0 N OONrOCPOYHYIO NepcnekTmBbl. OH MOXET ObiTb Bblpa>KeH B U3MeHEeHNn
cTonmocTn OpraHusaumm, ee (PMHAHCOBbLIX Pe3ybTaToOB, pa3Mepa BXOAALWMX U NCXOAALMX
AEHEeXXHbIX MOTOKOB, CTOMMOCTU NPOAYKLUNM 1 3aBUCETb OT peanm3aumnmnm BCex JOCTYMHbIX
CYLLEeCTBEHHbIX BO3MOXHOCTEN U MUHUMU3ALNN BCEX CYLLLECTBEHHbIX BbISIBJIEHHbIX PUCKOB,
CBSA3aHHbIX C YCTOMYUBbLIM Pa3BUTMEM, C Y4ETOM OrpaHUYEHUI, CBA3AHHbIX C BbIABNEHHbLIMM
bapbepamum gna peanmsaunm NOBECTKN YCTONYMBOIO PasBUTUSA U (MNK) KIMMATUYECKOW MOBECTKMN.

Hanee OpraHnsaunm pekoMeHOyeTCsa OLEHUTb NMPOrHO3 pecypcHom obecnevyeHHOCTU Ans
peann3auunm Takoro NoTeHUnana pa3Butusa busHeca. PekoMeHayeTCs OCyLEeCTBUTb MPOrHO3HYO
OLEHKY (PMHAHCOBbIX, TEXHOIOMMYECKMX, KagPOBbIX N UHbIX PeCcypcoB, AOCTYMHbIX AN
NCMONb30BaHMSA, C LieNblo OOCTUXKEHNSA onpeaeneHHoro noTeHunana pa3sntus brusHeca.
O6bEKTUBHOCTb OLLEHKW MOTeHUWana pa3sntmnsa bnusHeca n COOTHECEHUS TaKOM OLEHKN C
WHBECTULIMOHHbLIMU MJIaHaMK, MaHaMn TEXHOIOITMYECKOro Pa3BuUTNSA, pa3BUTUSA KaapoBOro
noTeHunasna n ApyrumMmn OosaroCpoYHbIMN NaaHaMu pa3entusa OpraHm3aunm ¢ y4eToM 6o KeTHbIX
BO3MOX>XHOCTEN N OrpaHNYE€HMIA NO3BONSET ONUCaTb PEaASIMCTUYHbINA CLUEHapUiA pa3BuTmnsa busHeca B
paMKax peaan3aunm noBecTKN YCTONYMBOIro Pa3BUTUSA U KIIMMAaTUYECKOM MOBECTKMN.

Ha ocHoBe peanncTU4YHOro cueHapusa pa3sntusa brusHeca pekoMeHAyeTcsa onpenennTb NePBUYHbIN
KOpMAOP NOTEHLUMaNbHO OOCTUXXNMbIX Liesieil C pa3HbiM YpoBHEM aMOULIMO3HOCTN, KOTOPbIE MOryT
ObITb B34Tbl 3a OCHOBY npu popmuposaHum CYP n (nnmn) CKI1. B xogne ganbHenwen paboTbl Hag
CYP n (nnn) CKI1 cooTBeTCTBYOWME Lean byayT yTOYHATbLCS.



5.4. ®opmMunpoBaHue Lenen ctpaternm yCTonymBoro pa3Butumsa n (Mam) ctpaterum KamMmaTmn4eckoro
nepexopja

Mpouecc nocTtaHoBKK Lenen CYP n (nnn) CKIM moxeT ObITh NpeacTaBseH B QopMe UukKna,
npeacTaBasiowero cobor COBOKYNHOCTb PEKOMEHAYEMbIX K OCyLLecTB/eHnio OpraHum3aumnen
npouenyp, obecnevynBaLLnx opMmnpoBaHme 06 bLEKTUBHbIX, aMONLMO3HbIX U pean3yeMbIX Liesen
B 06/1aCTM YCTONYMBOIr0o pa3BuTusa 1 (MIn) KIMMaTUYEeCKOro nepexoaa N LUeeBbiX NoKa3aTesnen
neatenbHocTwm (LUMNAO) (puc. 1).

PUCYHOK 1. LUIMKJ1 NMOCTAHOBKW LENEN CYP W (UJTN) CKN

Bwubop npHopHTeTHEX LIYP
H (MAM) KNHMATHYECKOND Nepexona

CUugHApHBIA aHaNMI

H TECTHpOBAHHE CYP NoabSop LNG
W (mnu) CKN ‘ (

OnpepeneHHe KpYyra
BOAMOMHBIN HHHUHATHE

OnpepeneHHe
NPOMEYTOUHBIX Buwop
M KOHEUHBIX Gasomore roaa
anavenmi LG ° °
g Nogcuwet LLNO

AOCTHHEHMHA IJ.IZ'.I'I\'_“IH Ha BazoBwid ron

Buibop cpoxon

5.4.1. Bbibop npnopunTeTHbIX robanbHbIX Lenen B 061acTy yCTOMYMBOrO pasBuTud un (Man)
KJIMMaTUYeCKOro rnepexona

Ons noctaHoBku uenen CYP u (nnn) CKI1, ncxonsa ns BblAesIEHHON0 Ha NpeabliayLem stane
pa3paboTku CYP u (nnn) CKIM Kopuaopa NOTEHUMANbHO AOCTUXNMbIX Lenen, OpraHusauun,
MPUHSBLUEN pelleHne o uenecoobpasHocTn paspaboTkn CYP n (nnun) CKI, pekomeHaoyeTcs B
rnepBylo ovyepenb onpenesinTb rnepedyeHsb npunoputeTHoix UYP. NoTeHumaneHble LYP npencrassieHsl
Ha puc. 2.

PUCYHOK 2. LLIEJIN YCTONYMBOI O PA3BUTUSA



ERHETE N0
OEPRIORAHME

1 WREHLUENME

HEFRBEHCTRA

13 Goamen

LU LAY
O B OBNACTH
YCTOAYHBOND
PA3BHUTHA

NcTo4vHumk: Pesontoumsa NeHepanbHo Accambnen OOH A/RES/70/1 "Mpeobpa3oBaHune Hallero
Mupa: NMoeecTtka AHA B o6nacTn yctonymeoro passutusa go 2030 roga", 25 ceHtabps 2015 roaa.

Bbibop npuoputeTHbIX LIYP pekoMeHayeTca Ha4ynHaTb ¢ oTbopa LYP, KoTopble HanpsaMyto CBA3aHbI
C KJ1I04EBOM onepaunoHHON AesaTesibHOCTbio OpraHn3aumnn, 3aTeM peKoMeHAyeTCs BblAeINTb U3
HUX Te, Ha JOCTUXKeHMne KOTopblix OpraHn3aumna MoXXeT HanpsaMyto NOBJINATbL, BHECS CBOW BKJ1AA.
Ha paHHOM 3Tane uenecoobpa3Ho pacCMOTPeTb MaKCUMaibHO LWNPOKNI NepedYyeHb NoTeHuanbHO
npvemnembix ana OpraHusaunm LYP c uenbto obecnedyeHnsa cbanaHcMpoBaHHOW MOAeNN pa3BUTUSA
OpraHusaummn n obecnevyeHuns ee BKiada B 3KOOMMHYECKYO, COLMANbHYIO 1 3KOHOMUYECKYIO
cocTasasoLme yctondnsoro passmtumsa. Otbop LIYP pekomeHayeTCst oCyLecTBAATb C y4eTOM
3a4a4y N HauMOHa/IbHbIX MHONKATOPOB <22>, MpeayCMOTPEHHbIX Nog Ka>kayt u3 LLYP.

<22> Hanpumep, HaunoHanbHbIn Habop noka3saTtenen LIYP #, pa3paboTaHHbIn PoccTaToM B
COOTBETCTBUM C pe3ontoumnen NeHepanbHom Accambnen OOH A/RES/71/313 oT 6 nions 2017 roaa.

Mony4meLiniica Habop LIYP pekomeHayeTcs BNOCNEACTBMU paHXNUPOBaTb 4SS onpeneneHns
Hanbonee NPUOPUTETHbLIX U3 YKa3aHHbIX Lefier, B paMkKax KoTopbix OpraHusaumsa nmeeT
BO3MOXXHOCTb OKa3aTb Hanbosbllee BAMAHME C Y4eTOM MacliTaba 1 xapakTepa CBoen
neaTenbHOCTN.

LLYP cynTaeTcs npvopuTeTHON, ecnn OpraHn3aumsa MoXXeT M roTOBa BHOCUTb BKJ1af B AOCTUXEHME
TakoW Lenun Ha NpoTsxxeHun 6onee ofHoOro roga. Mpu NprMopuTM3aLnmN peneBaHTHbIX LIYP Takxe
peKoOMeHAyeTCs MPUHUMATb BO BHUMAHME Cciefyoline acnekThbl:



- IPNOPUTET PEKOMEHAYETCA OTAaBaTbh TEM LLeSIAM, KOTOPbIE COrIacytoTCsa C HaLMOHAIbHbIMUA
uenamu passutus Poccuimnckonm depgepaunm B 061aCTy yCTOMYNUBOIO Pa3BUTUSA U C LensaMu n (nnu)
OCHOBHbIMUW HanpaBAEHUAMWN YCTONYMBOIo (B TOM 4YuMC/e 3e/1eHOro) pa3BuTng Poccnmnckom
depepaynn <23>;

<23> Pacnops»xeHue lNMpaButensctBa Poccnmnckonm ®enepaumm ot 14 niona 2021 roga N 1912-p
"O6 yTBEP)XXOEHUN LENEN N OCHOBHbIX HarpaBJIEHNN YCTONYNBOro (B TOM YMUC/e 3e/1eHOrr0)
pa3sutusa Poccnnckon ®enepaunm”.

- MIPUOPUTET peKoMeHayeTCcHa oTAaBaTh TeM LIYP, KoTopblie HaxooATca B POKyCe BHUMaHUNSA
Hanbonee LWNPOKOro Kpyra 3anHTepeCcoBaHHbIX NNL;

- Npw Bbibope nNprnopuTeTHbIX LIYP pekoMmeHayeTCA NCKNOYaTb BANAHME KPAaTKOCPOYHbIX
N3MEHEHWUN PbIHOYHON KOHBIOHKTYPbI N MOJIUTUYECKNX PELUEHWNN, HOCALLNX KPAaTKOCPOYHbIN
XapakTep;

- pekoMeHayeTCcA nNpuHnMaTb BO BHUMaHWE NMpPpUopmnuTeTHLIE LLYP KOHKYPEHTOB, a TakKXe KOMMNaHnmn
M3 CMEXHbIX CEKTOPOB 3KOHOMUKN.

Mcxons u3 onpedesieHHOro Ha npeabliayLlem 3Tane Kopmaopa noTeHunasabHO AOCTUXXUMBIX Lesen
OpraHunsaunn, NPUHSBLLEN pelleHne o uenecoobpasHocTn pa3paboTkm CKI1, pekomeHayeTcs
onpenennTb Lenu MapmXCcKoro cornalleHuns, B KOTopble OHa MMeeT HaMepeHMe N BO3MOXXHOCTb
BHOCWUTb BKJaA. Llenn MNMapumxkcKoro cornawieHns npeacrtassieHbl BO Bpeske 1.

BPE3KA 1. JOJITOCPOYHbIE LLEEJIN U SAOAYN NMAPVXKCKOIO COTlJIALLEHNA

MAPUXKXCKOE COlMNMALLUEHUE

CTtaTtb4a 2

HacTtosuwee CornaweHune, akTUBM3NPys ocyLlecTBiieHne KoHBeHUUN <*>, BKJtOYas ee Leib,
HamMpaBJIEHO Ha YKpernJsieHne rnobasbHOro pearMpoBaHns Ha yrpo3sy NU3MeHeHns KaMMmaTa B
KOHTEKCTE YCTONYMBOIrO Pa3BUTUSA N YCUIINIA NO NUCKOPEHEHUIO HULLLETHLI, B TOM YucCse
nocpencTBOM:



<*> Pamo4yHas KoHBeHuna OpraHusaunm ObbeanHeHHbIX Hauun 06 nsmMeHeHnn knmmaTa,
npuHaTas B Hoto-Mopke 9 mas 1992 roga.

1. Yaoep>aHusa npupocta rnobanbHoM cpegHen TemnepaTypbl HAMHOIO HMXe 2 °C cBepX
OOVHOYCTPUasbHbIX YPOBHEN U MPUIOXKEHUSA YCUINIA B LLeSIIX OFrpaHNYeHUs pocTa TeMnepaTypbl
0o 1,5 °C, npm3HaBas, 4TO 3TO 3HAYMUTENIbHO COKPATUT PUCKN N BO3LENCTBUSA U3MEHEHNS KNMMaTa
(manee no TekcTy HacTosAWMx PekomeHaoauunn - 6opbba C U3MeHeHneM KammaTa).

2. NoBbiweHna cnocobHOCTN afanTUPOBaTbLCA K HE6NAronpuUsTHLIM BO3OENCTBUAM U3MEHEHUS
KJnMaTa U COAENCTBUS COMPOTUBASAEMOCTU K U3MEHEHNIO KAIMAaTa U Pa3BUTUIO MPUN HU3KOM
YPOBHE BbIOPOCOB NAPHUKOBLIX FAa30B TakMM 06pa30oM, KOTOPbIA HE CTaBUT Mo yrpo3y
NPoOn3BOACTBO NPOAOBO/ILCTBUSA (fasee Mo TEKCTY HacToAWMNX PekoMeHgaunn - aganTaumsa K
HebnaronpuAaTHbIM BO3AENCTBUSAM N3MEHEHNS KIMMaTa).

3. MpuBeaeHna pMHAHCOBbLIX MOTOKOB B COOTBETCTBME C TPAeKTOpMel B HanpaBieHN pa3BuTus,
XapaKTepU3yLLErocs HU3KNUM YPOBHEM BbIOPOCOB 1 COMPOTUBIISEMOCTLIO K U3MEHEHUIO KJIMATa.

Mpwn BkAtOYEHUN Lenun no 6bopbbe ¢ nameHeHnem knnmaTta OpraHmsaunm B CKIN pekomeHaoyeTcA
obecneyunT BbIPpabOTKY MOAXOAOB K BeAeHno busHeca, KoTopble Mo3BonAT usberate nan
COKpalLlaTb BbIOPOCHI MapHUKOBLIX Fa30B, MpeaoTBpallas TeM CaMbiM AasibHenWee n3MeHeHne
KNMMaTa, CBA3aHHOE C aHTPOMNOreHHbIM BO3aencTBmMeM. Bbibop aToM Lenn Takxe MoxXeT bbiTb
CcBsA3aH C pa3paboTkon B pamkax CKIl mep, obecneymBatownx ygenm4yeHmne nornowieHms ssibpocos
MapHUKOBLIX Fa30B, HaNpPMUMep, 3a CHET BHEAPEHUA TEXHOIOT U YIaBIMBaHNSA MapHNKOBbLIX Fra30B
n (Mnn) peanmsaymm KIMMaTUYECKUX NMPOEKTOB B chepe eCHOro X034McTBa.

B cny4ae Bbibopa gaHHOM Lenn B Ka4ecTBe NPUOPUTETHOM Hanbonee aMbnLMO3HOM A0SITOCPOYHOWN
cTpaTermemnm siBNseTCs:

- COKpaLleHne Mmacchl BbIBPOCOB NapHMKOBbLIX ra3oB OpraHnsaunm 40 MakKCMMasibHO HU3KOIro
YPOBHS, Ta Ha3blIBaeMOro 0OCTaTOYHOro ypoBHSA, 00yC/IOBNEHHOI0 TEXHOIOM NYECKNMN,
TEXHNYECKNMUN, SKOHOMUYECKM MU N MHBIMU 0O BEKTUBHLIMU MPUYNHAMUN, XapaKTEPHbIMU AN
Ka)X4oWn oTpacan, a Takxe obecrneymsatollen nepexon K HA3KOYr1epoaHom SKOHOMUKE NN
SKOHOMMKE C HETTO-HYyJ1IeBbIM BbIOPOCOM NMapHMKOBLIX Fa3oB Ao 2060 rona;

- HENTPaIN3aLMa OCTAaTOYHOIr0 YPOBHS BbIOPOCOB NAapHUKOBLIX ra3oB OpraHmn3auun 3a cyeT
NpMobpeTEeHHbIX YrNepoaHbIX e AVHUL, AW e AUHUL, BbINOJIHEHUS KBOTbl HAa HaLMOHAIbHOM U (1K)
rnobasibHOM pbIHKE yrie poAHbIX eaUHNLL.

Mpu BKAKOYEHMN LEeNn Mo agantaunm K HebnaronpuaTHbIM BO3AENCTBUAM U3MEHEHUS KMMaTa
OpraHusauuu B CKI1 pekomeHayeTCs:



- NAEHTUMNLMPOBATL N OLLEHMBATb NOTEHLNANbHbIE (PU3NYECKME KIMMATUYEeCKEe PUCKN,
NPMHUMasi BO BHUMaHMe NHGOPMaLMIO O MOABEP>KEHHOCTU AesTenbHoCTM OpraHu3aumnm
KJIMMATUYECKMM PUCKaM U NPOrHo3a N3MEHEHUs KMMaTa Ha rio6asibHOM U JIOKaJIbHOM YPOBHE;

- pa3pabaTbiBaTb Mepbl MO afanTauuKn, BKIOYAa YNpaBieHYecKne, HXEHEePHO-TEXHNYECKNe,
NHPACTPYKTYPHbIE N TEXHOJIOrNYeckme pelieHns. LonosaHNUTeNbHO MOryT BbiTb PaCCMOTPEHbI
BapuaHTbl MCMOJIb30BaHUSA NMPUPOLAHbLIX (SKOCUCTEMHbIX) peLleHUiA.

C yyeToM Hannyma B CTpaTermm coumanbHO-3KOHOMUYECKOro pa3BmTuna Poccunckon depgepaumm C
HN3KN YPOBHEM BbIBPOCOB NMapHUKOBLIX ra3oB Ao 2050 roga uenn no obecneyeHnto OCTUXKEHNS
HeTTO-Hy1eBbIX BbIOBPOCOB MapHMKOBLIX Fra30B Ha Tepputopun Poccnimnckon degepaunm go 2060
roga He3aBMCMMO OT BUAOB AEeATENbHOCTU, OCyLleCcTBAsgeMbiXx OpraHmn3auven, pekomeHaoyeTcs
onpenenaTtb Uenb no bopbbe C MI3MeHeHEM KMMaTa B KavyeCTBe NpUopuTeTHom uenn. Bmecte ¢
TeM uesb Mo agantaunm K HebnaronpusaTHbIM BO3AENCTBUAM U3MEHEHUS KIMMaTa COorslacHo
yTBepxaeHHon YKa3om MNpe3ngeHTa Poccuinckonm depgepaunn ot 26 okTabpsa 2023 roga N 812
KnumaTmnyeckonm gokTpuHe Poccuimnckon depepaunm sBNSeTCS HE MeHee 3Ha4YMMon s
obecnevyeHns ycTon4meoro passmtmna OpraHusaunm.

®UNHAHCOBbLIM OpPraHM3aLUMsaM Tak)XXe PEKOMEHAYEeTCs BblaensaTh B pamkax CKI uenb, CBS3aHHYHO C
HanpaBsieHneM (hMHaHCMPOBaAHNSA Ha BHECEHME BKaja B Lenn 6opbbbl C M3MeHeHneM KimmaTa u
ajanTaumm K HebnaronpusTHbIM BO34ENCTBUSAM U3MEHEHMUS KMMaTa.

5.4.2. Mopbop ueneBbix NOKasaTenen AeaTeNbHOCTH

Ba>kHbIM 35ieMeHTOM hopmumpoBaHusa CYP n (nnn) CKI1 sBnseTcs yCTaHOBNEHME LEeNeBbIX
rnokasaTtenen peatenbHoCTW (nanee - UNao).

Mop UMM OpraHn3aunm B paMmKax HaCToAWMX PekoMeHaaunn noHMMatoTCa CBA3aHHbIe C
YCTONYMBLIM Pa3BUTUEM U (MTN) KITMMATUYECKMM MepexonomM AOCTUMIKUMbIE C YHETOM
peasncCTUYHOro cueHapusa pa3suTuns busHeca n Kopngopa Bo3mMoXHbIX uenen CYP n (nnn) CKI
OpraHusauunm nokasaTesnn, XapakTepusywuime oXxmnaaemsin pesynbtaT peannsaunm CYP un (nnm)
CKI, a Tak>xe oTpaxkatoLime BKNaa aesaTenbHOCTU OpraHm3aumnm B AOCTUXKEHVe 0TobpaHHbIX Ha
npenblgywem atane npnopuTeTHbIX LUYP v (nnn) uenen Mapukckoro cornaweHus. U4 moryT
OblTb KONMMYECTBEHHBIMU U KavYecTBeHHbIMU. KonnyecTtBeHHble UM asnatoTca 6onee
npennoYTUTENbHBIMY, MOCKOJIbKY MO3BOAAIOT CHU3UTb BANSAHME CYOBbEKTUBHOIO hakTopa B
oueHke pocTmxeHus uenen CYP n (nnn) CKII.

Mop6op UNA ona CYP n (nnn) CKI pekoMeHOyeTCHA OCYLLEeCTBSATb Ha OCHOBE MoKasaTenen,
XapakTepusyrwwmnx gesatenbHocTb OpraHusaumnm B 061acTy yCTONYMBOrO pas3BuTmua m
KIMMaTMYEeCKOMN NOBECTKN, NpeayCcMOTpPeHHbIX B IHhbopMaunoHHOM nucbmMe baHka Poccmm oT 12
nona 2021 roga N MH-06-28/49 "O pekoMeHAauUNAaX NO PaCKPbITUIO NYBANYHBIMU aKLMOHEPHbBIMU
obuiecTBaMm HepHaAHCOBOMN MH(OPMaLMK, CBSA3AHHON C AeATeNbHOCTbIO Taknx obwecTts", a
TakXxe MHpopMaunoHHOM nncbMe baHka Poccum oT 13 mnioHa 2023 roga N UIH-02-28/44 "O
peKoOMeHAaLUMsaX Mo packpbiTUIO PUHAHCOBBLIMU OpraHuU3aunsaMm nHgopmMaumm B obnactu



ycTon4meoro passutua". Takxe npensaraeMm npMHUMaTb BO BHUMAHNE MOJI0OXKEHUS
MHOopMaunoHHoro nnucbMa baHka Poccum ot 30 nioHs 2023 roga N MH-02-05/46 "O
pekoMmeHaaumnsax rno paspaborke MeTonon0run n NpncBoeHmnio ESG-penTruHros (penTuHros
YyCTOMYMBOro pa3suTuma)".

Mpwn onpegeneHun UNMO ona CYP n (nnn) CKI pekoMeHAyeTCsa yYUThIBaTb:
- OXKngaemble CyLeCTBEHHbIE PUCKN U BOSMOXKHOCTM, CBA3aHHbIE C YCTONYUBLIM Pa3BUTUEM;

- HAUWOHANbHbIE LeNn Nno CoKpalleHnto BbIBPOCOB NAapHMKOBLIX Fa30B WU OOCTUXKEHUIO
yrnepoaHom HENTPANbHOCTU, @ TakKXKe CPOKU X peann3aunn, yCTaHoBseHHble B CTpaTernu
CoLMasIbHO-9KOHOMNYECKOro pa3BnTusa Poccuimnckon degepaunm ¢ HU3KUM YPOBHEM Bbi6poCOB
MapHMKoBbIX ra3oB Ao 2050 roga <24>;

<24> PacnopsixeHue lNMpaButensctBa Poccninckon ®egepaymm ot 29 oktabpsa 2021 roga N 3052-p
"O6 yTBEP)XKXOEHUN CTPAaTErNMM CoLMasbHO-9KOHOMNYECKOr0o pa3BnTusa Poccuimnckonm ®egepaumnmn C
HU3KNM ypoBHeM BbIBPOCOB NapHMKOBbLIX ra3oB Ao 2050 roga". NaHHasA cTpaTernsa bbina NpuHAaTa
c ydyeToM obazaTtenscTB Poccumnckon ®epepaumm no MNMapun>xckomy cornaweHuto ot 12 nekabps
2015 roga, npuHaTtomy 21-in ceccnen KoHdepeHumnmn CTopoH PaMoyHOM KOHBeHUUN OpraHmn3aumnm
Ob6bennHeHHbIX Haunnm 06 nameHeHUn KnMMaTa, MOANMUCAHHOMY OT MMEHUN POCCMINCKOWN
®depepauun B r. Heto-Mopke 22 anpens 2016 roaa, npuHaToMy B Poccuiickon ®epepaumm
rnocTaHoBsieHneM MpaBuTenbcTBa Poccunckon ®epepaumm ot 21 ceHTsabpsa 2019 roga N 1228 "O
MPUHATUN MapuUXXCKOro corsatwleHma".

- HaUuMOHaNbHbIe Luenn pa3BuTnsa Poccnmnckonm denepaumu;

- onpefensemMble Ha HalMOHAIbHOM YPOBHE BKJ1abl B AOCTVXXEHMUE Lienel Mapuxxckoro
cornalieHusa B cTpaHax npucytcTeusa OpraHusauymm;

- OTpacneBble LeneBble NokasaTenn B 06/1acTu yCTONYMBOrO pa3BUTUA N KJIMMATUYECKOro
nepexopna, npeasaraemble MeXXayHapoAHbIMX OTpaCNeBbIMU CTaHA4APTaMuM, yCTaHaBAMBAOLWNMMU
opraHusaunsMmm n accouvaumamun (HanpuMep, opraHmsaumen MexayHapogHasa MiHMUnaTmMBa no
OTBETCTBEHHOMY yrnpaBieHuto B 06s1acTn nponssoacTea ajtoMmHug (Aluminium Stewardship
Initiative, ASI);

- UMM, koTtopble ycTaHoBseHbl B paMkax CYP n (nnu) CKI KoMnaHnm U3 oTpacsien, B KOTOPbIX
OCYLLLeCTBJIIeT CBOIO AeATesIbHOCTb OpraHu3sauns;

- MHEHWE 3aUHTEePECOBAHHbLIX JINL, OTHOCUTENIbHO BO3MOXXHOIro Habopa LMNAO;

- TEXHOJIOrNYecKmne n pecypcHble orpaHmnyeHmns OpraHmsaunm, orpaHnymBatolme BO3MOXKHOCTb
peannsaunnm noBeCTKn yCTOIZ‘-IVIBOI'O pasBunTna n (nnn) KNMMaTU4eckoro nepexona.



B CYP u (nnn) CKIl pekoMeHAayeTCsa BK/OYaTb ONMcaHme Nogxo40B, MCNOJIb30BaHHbIX 415
onpenenenunsa LUMNO, obocHoBaHme Toro, 4to UMM asasoTcs aMbuumno3sHbiMuK, a AoCcTuxeHue LMNA
SABNAETCS aKTyaJlbHbIM, CYLLLECTBEHHbIM AN TeKylen n byaywen gearenbHoCcTn OpraHnsaumnm un
He MOXXEeT ObITb AOCTUIHYTO B paMKaxX 0ObI4YHOM XO3ANCTBEHHOW OEATENbHOCTMU.

Mpwn BbIbOpe LML OpraHm3saunm pekomeHayeTcsa yoensaTb ocoboe BHMMaHUe TeEM NoKa3aTensam,
KOTOpble XapakTepu3yloT pe3ybTaTbl N0 BUAaM gedatesibHOCTU OpraHusauum, Hanbonee
NoABEPXEHHbIM peasin3auny PUCKOB, CBA3AHHbIX C YCTONYMBLIM Pa3BUTUEM, @ TakKXe
XapaKTepusyT To, Kakum obpa3zoM OpraHumsaumsa TpaHCchopMupyeT AaHHbIE BUOblI LEATENbHOCTN.

B pamkax pa3paboTku CKIl pekoMmeHOyeTCHa NMPMMeHATb MeToA4o0rnm onpeagenerHusa LUNAQ,
OCHOBaHHbI€ Ha Hay4YHO 0O0CHOBaHHbIX CLLleHapUAX U3MEeHeHNs KanMaTa (Hanpumep, cueHapun
N3MEeHEeHUd KnMMaTa

Me)xnpaBnUTeNbCTBEHHOW rPynnbl 3KCMePTOB N0 N3MEHEHUIO KIMMaTa, CM. BPe3Ky 2), KoTopble
NO3BOJIAOT YCTAHOBUTb L€ N0 COKPaLLeHMo BbIOPOCOB MapHUKOBbLIX Fra30B, COOTBETCTBYOLWMNE
rnobasnbHOM Lenn No yaep>XaHuto npupocTa ranobanbHoOm cpegHen TeMnepaTypbl HAMHOMO HUXe 2
°C cBepX OONHAYCTPUAIbHbIX YPOBHEN N MPUIOXKEHMIO YCUINIA B LENAX OFrpaHNYeHns pocTa
TemnepaTypbl A0 1,5 °C. Beibop 1,5 °C B KayecTBe LENeBOro YpoBHS Mo OrpaHUYeHnto pocTa
rnobanbHOM cpegHen TeMnepaTypbl 00yCNOBAEH C/IOXKMBLUMMCS HaYy4YHbIM KOHCEHCYCOM B
OTHOLLUEHWWN MOCNenCcTBUIN pocTa rnobanbHoOM cpeaHen TemnepaTypbl. OQHUM U3 MEXAYHaPO4HO
MPU3HaHHbIX CTaHAApPTOB B 061acTu nmocTtaHoBky LM, cBsi3aHHbIX C Lenbto no 6opbbe
n3meHeHnem kKnumaTa, ana CKIM asnaetca ctaHgapT WHMUmMaTMBbLI MO Hay4YHO 06OCHOBAHHbLIM
uenam (Science Based Targets Initiative) <25>. Ocoboe BHUMaHne cnepyeT TakxXe yaeanTb
pekoMmeHgaunsam ®rMHaHCcoBOW MHUUMaTUBLI MNMporpamMmmel OpraHnsaunm ObbegnHeHHbIX Hauuii no
OKpy>XatLen cpefe <26>.

<25> SBTi Corporate Net-Zero Standard ver. 1.1 by Science Based Targets, April 2023.

<26> Net-Zero Banking Alliance Transition Finance Guide, October 2022; UN-convened Net-Zero
Asset Owner Alliance Target Setting Protocol Third edition, January 2023; UN-convened Net-Zero
Insurance Alliance Target-Setting Protocol, January 2023 n Tak)xe MOXXHO 1crnosib3oBaTb SBTI
Financial Sector Science-Based Targets Guidance, CDP Technical Note: Reporting on Transition
Plans, ISO Net Zero Guidelines. Accelerating the Transition to Net Zero.

BPE3KA 2. KTIMMATUYECKWE CLUEHAPUN MEXXIMPABUTE/IbCTBEHHOW MPYMMbl 3KCMEPTOB MO
N3MEHEHUIO KJTMMATA

3a roabl, npowealmne ¢ MOMeHTa nognucaHus MNMapuxcKoro cornaweHns, HeobxoaMmMocCTb
orpaHuyeHuns pocta rnobanbHom cpenHen TemnepaTypbl B Npegenax 1,5 °C npmnobpena ocobyto



aKTyaslbHOCTb. Ha ¢oHe Bce Bosiee YacThbiX U pa3pyLlMTeNbHbIX CTUXUAHBIX BeACTBUIN, BbI3BAHHbIX
N3MeHeHneM KanmmaTa, onybmkoBaHHbIN MeXXnpaBUTebCTBEHHON FPYNMov 3KCNEepTOB Mo
N3MEHEeHUIO K1MMaTa aoknag "Special Report on Global Warming of 1,5 °C" (manee - SR15) npusen
K Hay4YHOMY KOHCEHCYCY: PUCKW, CBSI3aHHbIE C NoBblileHneM riobasnbHOM cpeaHen TemnepaTypsbl
bonee 4yem Ha 1,5 °C, HaMHOro Bbllle, YeM OLEeHMBaIUCb paHee. B cBaA3n ¢ 3Tum B goknage SR15
npeacTaBfieHbl CLEeHAapUM U3MEHEHUS KIMMaTa, KOTopble orpaHnynBatoT notenaeHue go 1,5 °C
NNV 0OoNyCcKalT OrpaHNYeHHoe NnpeBbilleHne JaHHOro ypoBHS (npeBbiweHne < 0,1 °C).

SR15 onuncbiBaeT CUeHapuM U3MEHEHUS KanMaTa, obecneymBaroLe orpaHnyeHe noTenaeHns 4o
1,5 °C nyTeM OOCTMXKEHUSA HY/1IeBOro YPOBHSA BbIBPOCOB yr1eknucaoro rasa npmmepHo Kk 2050 rogy
npv 0O4HOBPEMEHHOM PE3KOM COKpaLLeHUN BbIBPOCOB UHbIX MAapHUKOBbLIX ra3oB (Hanpumep,
MeTaHa). Peannsaumsa 3Tux cueHapmes NPUBOANT K U3MEHEHUAM B r106anbHbIX SHEPreTUYeCcKunx,
NPOMbILLUNEHHbIX, YPOAHNCTNYECKNX CUCTEMAX, KOTOPbIE BKOYAIOT:

- nekapboHM3aLumMo 3HEePreTUYEeCKON 1 NPOMbILLIEHHON oTpacien ¢ gocTuxxeHnem kK 2050 rony
CUCTEMbI 3HEProCcHab>XeHuns C HyJIeBbIM YPOBHEM BbIGPOCOB;

- yCTpaHeHune BbIBPOCOB yrnekucsioro rasa (ganee - CO2), cBA3aHHbIX C CENIbCKUM X0359ACTBOM,
JIeCHbIM X03ACTBOM U 3€MJ1EMN0/Ib30BAHNEM;

- COKpalleHne BbIBPOCOB NHbIX MAPHUKOBBLIX FAa30B BO BCEX CEKTOPAX;

- yaanenmne CO2 13 aTMochepbl AN HENTPaAM3aLmMmnm 0CTaTOYHbIX BbIBPOCOB 1 NogaepXaHus
YUCTbIX OTPULLATESNIbHbLIX BEIOPOCOB, KOTOPbIE CO BPEMEHEM CHMXXAOT COBOKYMHOE coAep KaHune
CO2 B aTmMocChepe.

B uensax obecnevyeHmnsa Nnpo3pavyHOCTMN N BbICOKOIO YPOBHS A0OBEPUS 3aUHTEPECOBaHHbIX UL,
OpraHusauunn pekoMmeHayeTtcsa packpbiBaTb B CYP u (nnun) CKIT onncaHne MeToaonormm
(MeTOAMKN) pacyeTa KomyecTBeHHbIX LML, Bkatovatowee 060CHOBaHME BO3SMOXHOCTU OLLEHKN
yKa3aHHbIxX LML, cBegeHmnsa ob nx nameHeHnmn, a TakXxe onncaHue genctemm OpraHusaumm B
cnyyae, ecnu pacydeT UMM cTaHOBUTCA HEBO3MOXXHbIM MO He 3aBucawmm oT OpraHmnsaumm
MPUYNHaM.

B uensx obecnevyeHmnsa BO3SMOXXHOCTU MaclWwTabnpoBaHmsa aesatenbHocTn OpraHm3sauynm 6e3
HeobxoaumocTm nepecmoTpa uenen CYP n (nnn) CKI pekoMmeHOyeTCsa UCNOJIb30BaTb B KaYyecTBe
LML yoenbHble KOIMYECTBEHHbIE MOKa3aTenn (HanpuMmep, yaesnbHasa Macca BbIOpocoB
NapHNKOBbLIX FA30B Ha eANHULY Bbipy4kn OpraHm3aummn, cpeaHee Koam4ecTBo YacoB obyyeHns Ha
0OHOro COTPYAHMKA, A0NA 3aTpaT Ha LNGPOBYO TPaHCHOPMaLMIO B COBOKYMHbIX pacxonax
OpraHunsauun).

5.4.3. OnncaHve nepuMeTpa NpUMeHeHUs Lesen cTpaTerum ycTon4nBoro passmutus u (unm)
cTpaTernm KaMMmaTU4eckoro rnepexona

Mpwn pa3zpaboTke CYP n (nnun) CKIM OpraHmn3aunmn pekoMeHayeTca gaTb OnMcaHue nepuMmeTpa
CBOEN [eATeNbHOCTU, Ha KOTOPbIA ByAyT pacnpoCTPaHATLCA LEen U MEPONPUATUA MO peannsaumm



CYP n (nnn) CKI1. Takum obpa3oM, 3a0at0TCA paMKK OFpaHNYeHNa OTBETCTBEHHOCTN OpraHusaumm
3a peanm3aunto NOBECTKN YCTOMYNBOrO

pa3BUTUA 1 (MNKN) KNMMaTu4eckoro nepexona. Oxesat uenen CYP n (nnn) CKM Bo mHorom 6yneT
3aBNCETb OT XapakTepa u macwTaba geatenbHocTU OpraHm3aummn, obecrnev4yeHHOCTN pecypcamm n
TeXHOornaMmn anga TpaHcopmMaunn. Kpome Toro, npm 4eTKOM onmcaHmm oxBaTa uesen CYP n
(nnn) CKIN 3anHTepecoBaHHbIE LA He ByayT BBeAeHbl B 3ab1y>XOeHNne OTHOCUTESTbHO
MacwTaboB BoBsievyeHNa OpraHn3aunm B MOBECTKY YCTONYMBOIO Pa3BUTUS N KJIMMATUYECKYIO
MoBecCTKY. Jlyyluen peKoMeHAYyEMOWN NPaKTUKOW ABNSETCA pacnpocTpaHeHne uenen CYP n (nnn)
CKIN Ha BCto peaTenbHOCTb OpraHm3aunn n Bce ee brusHec-eAMHNLbI.

Mpu BbipaboTke nogxoaa OpraHusauuu K onpeneneHnto nepumeTpa uenen CYP un (nnu) CKIl
peKOMeHAYeTCs y4YMTbIBaTb Caefyolme nogxonbl:

- OXBAT MO reorpauyeckoMy npuHUUNy (HanpmuMmep, AesTeNbHOCTb Ha BHYTPEHHEM N BHELUHEM
pblHKaX, 4EeATeNbHOCTb B pa3pe3e PernoHoB Npon3BoACTBa UK cObiTa NPoAYyKUMN, AesTeNbHOCTb
Ha KOHKPETHbIX 3apybeXXHbIX pbIHKaXx);

- OXBaT Mo npepJsiaraeMbiM NPOAYKTAM U3 MPOLYKTOBON NUHeNnKn (Hanpumep, CYP u (nnun) CKI
OyneT oxBaTblBaTb 2/3 NpoAYyKLUNM U3 MPOAYKTOBON INHeNKN OpraHusauumn);

- 0XBaT no busHec-eaAnHWLAM, NnogpasgeneHnsam, NpeanpuaTmaM N KOMNaHnUaM, BXOLSALWMM B
rpynny komnaHun (Hanpumep, CYP n (nnn) CKIM 6ypneT peann3oBbiBaTbCA Ha 6a3e ABYX caMbixX
KPYMHbIX N COBPEMEHHbIX 3aBOA0B U3 rPYMnbl, B KOTOPYIO BXOoAUT OpraHnsauns);

- oxBaT no 6busHec-npoueccam (Hanpumep, CYP n (nnn) CKI 6yaneT oxBaTbiBaTb BECb BU3HEC
OpraHm3aumm 3a UCKKYEeHNEM NPOLaK PO3HNYHbLIM KJIMEHTaM);

- OXBaT C TOYKM 3peHns obbema BbIBPOCOB MNapHUKOBLIX ra3oB (Hanpumep, uenn CYP n (nnn) CKM
oxBaTbIBalT 70% Bcex BblIbpocoB oxBaToB 1, 2, 3, npon3soanMblix OpraHu3aumnen B paMmKax CBoen
NeATeNbHOCTN);

- OXBaT C TOYKU 3peHUd BIUSAHNSA Ha rPynnbl 3auHTepecoBaHHbIX auvy, (Hanpumep, CYP u (nnn) CKI
6yneT NoKpbiBaTb BOMNPOCHl B3aMMOOTHOLUEHNS C MECTHLIMK coobuiecTBaMn, COTPYAHMKAMN,
KMeHTaMun 1 KoHTpareHTamu OpraHusauun);

- OXBAT C TOYKU 3peHusa nopTdenen nan nx gonen ona GUHaHCOBbIX opraHmn3aunin (Hanpumep,
uenun CYP n (unn) CKIl ycTaHaB/MBAKOTCA B OTHOLUEHUN KPeOUTHOro nopTdens KpeanTHON
opraHm3auunm, HO He 0XBaThbIBAKOT NMpouecc POPMUPOBAHNA NHBECTULMOHHOIO NopTdens) n
apyrue.

5.4.4. Bbibop 6a3oBoro roaa

Mpwn popmmposaHun uenen CYP n (nnun) CKIM OpraHnsaumnm pekoMmeHayeTca onpenenntb 6a30Bbin
rod, TO eCTb Nepuoa, paBHbIA KaleH4apHOMY roay, OTHOCUTENIbHO KOTOPOro 6yaeT oueHMBaTbLCA



nporpecc B goctmxeHun uenen CYP n (nnn) CKII.

Mpu onpeneneHun 6a3osoro roga OpraHn3aLUnm pekomeHayeTcsa yaenaTb ocoboe BHUMaHue
CNenyoLnM acrneKkTaMm:

- NaHHble 0 AeATeNbHOCTU OpraHm3aumy 3a 6a30BbIf Mo, B TOM YUC/IE O PUCKAX U BOZMOXHOCTSX,
CBSI3@HHbIX C YCTOMYUBbLIM Pa3BUTUEM, OO/IKHbI ObITb TOYHBIMY, MOAAAIOLLNMUCS OLLEHKE U
NpoBepKe;

- 3HaveHus UNO OpraHunsaunm 3a 6a30BbI ro4 A0JKHbI OTParKaTb TUMUYHbBIA Npoduib
neatenbHocTn OpraHmsaumnmn, To ecTb Hanbonee xapakTepHbin ana OpraHu3auyum Habop
CYLLEeCTBEHHbIX PUCKOB Y BO3MOXXHOCTEN, CBSA3AHHbIX C YCTONYMBbLIM pPa3BUTUEM;

- YYeT LUMKI0B AESIOBOM aKTMBHOCTU. He pekoMeHayeTCsl NMpMHUMaTb B KayecTBe 6a30Boro roaa
nepuon oCTpoi a3bl SIKOHOMUYECKOT0 KPU3UCA NN NEPUO, XapaKTEPU3YIOLMACA CEPbE3HON
HecTabuNbHOCTbIO Ha PbIHKAX OCHOBHOW MPOAYKLUMN KOMMaHUMN.

5.4.5. Orlpep,eneHVle 3HAYeHWUI LeNeBbIX NOKa3aTesien aesTeslbHOCTM 3a 6a30BbIN rog

OpraHuzaunm pekoMmeHayeTcsa onpenennTb 3HavdeHua LM 3a 6a3oBbin rof. B uensax obecnevyeHus
KOMMJIEKCHOr0 NpeacTaBfeHns o geatenbHocTu OpraHusaunm n B caydae, ecam 3a 6a30BbIn rof
NPUHAT rog, npeawecTeyowmnin rogy paspabotku CYP n (nnu) CKI, OpraHn3saumn pekomeHayeTcs
onpenennTb 3HavyeHus UMNLO Kak MUMHUMYM 3a TPpU roda Ao MoOMeHTa pa3paboTku CYP u (nnun) CKI.
B cny4ae ecnn 3a 6a30BbIv rog NPUHAT UHOM rof, OpraHM3aumnm peKoMeHayeTCs 4OMOJNHUTENIbHO
onpenennTb 3HavyeHua UMM Ha roa, npegwecteytowmi rogy paspabotkm CYP nan CKIT.

B cny4yae HEBO3MOXXHOCTU onpefeneHnsa 3HadeHun LUMNMO 3a HekoTopble nMepnobl B paMKax
roOpu3oHTa CTpaTernyeckoro riaaHnposaHns OpraHmsaunn pekoMmeHayeTcsa packpbiBaTb B CYP un
(nnn) CKI npu4nHbIL, MO KOTOPbIM NOACYET 3HaveHun LN 3a Takme neproabl HEBO3MOXKEH.

5.4.6. Bbibop CPOKOB OOCTUXKEHUS LIENEN

Beunay cneunukm n KOMMNaeKCHOCTM BOMNPOCOB YCTONMYMBOIrO Pa3BUTUSA N UBMEHEHUS KNMMaTa
ocoboe 3HavyeHne ong OpraHusaymm MOryT UMEeTb KannTaJloeMKNe U 40JIrOCPOYHbIE MPOEKTHI,
MO3BOJIAOLLME MOC/EA0BATENBHO U C HAUMEHbLLUUMUN HEraTUBHbIMU 3hdhekTamm onsa busHeca
JOCTUraTb nNocTtaBneHHble uenm CYP n (nnm)

CKI. B cBA3n € 3TM OpraHm3aunmm peKkomeHayeTcs OCYLLeCTB/IATL onpefesieHne CPOKoB
noctmxeHunsa uenen CYP n (nnmn) CKI, paccmaTpuBas Kak TPaaAULNOHHbIE BPEMEHHbLIE TOPU3OHThI
CTpaTernyeckoro naaHmpoBaHus (oT 3 oo 5 net), Tak n 6osee oToasNeHHbIE BPEMEHHbIE
ropu3oHThl (bonee 5 neT).



JlonoNHNTENbHO NpY CTPaTernyeckom NiaaHMpoBaHUKM LenecoobpasHo yYnTbiBaTb NPUHATbIE
oTpacsieBble FOPU30HTbI MNJAHMPOBAHUS, MOCKOJIbKY AN psafa oTpacien TEXHOorn4yeckmne u
NHBECTULMOHHbIE LMKJIbl BLIXOAAT 32 PaMKU Tpex-, NSTUNeTHero nepmoaa.

B 3aBNCMMOCTM OT rOpU30OHTa CTpaTEern4yeckoro rniaaHnpoBaHmsa npu paspadbotke CYP n (nnn) CKI1
OpraHusaunn pekoMeHayeTca ycTaHaB/IMBaTb:

- CTpaTernyeckume uenan - Lesanm Ha BpeMeHHOW FOpU30HT, NpeBbilatowm nepnon peanusauyum CYP
n (nnu) CKrl. PekoMeHAYyeTCA CUHXPOHU3MPOBATb Takue Lenm no CpokKam C BPpEMEHHbIM
FOPU30HTOM HALMOHANBLHOI0 NN PErMOHaIbHOrO CTPAaTErmM4eCcKoro MiaHMpPoBaHUA B HacTun
LenenosiaraHUs no Bornpocam yCTon4YnBoro pasBuTmna N KIMMaTU4eCcKoro nepexona. Hanpumep,
CUHXPOHN3MPOBATb X CO CPOKOM AOCTUXKEHUSA HAaUNOHANbHbIX Lienen no yrineponHomn
HENTPaNbHOCTU, CTPATErMYECKMUX HaUMOHa bHbIX Llenen pa3Bnutusa B 061acTn oKpyXKatoLwwen
cpenbl, coumanbHoOM chepbl U SKOHOMUKN;

- AONITOCPOYHbIE e - Ha nepuoa peannsaunm ctpaternm (MMHUManbHbI PEKOMEHAYEMbIN CPOK
- 0T 3 neT);

- KPaTKOCPO4HbIE LiesnN - Ha KaXXabl rog peannsaunnm ctpatTermnn.

5.4.7. OnpepneneHne npoMeXyToOYHbIX N KOHEYHbIX 3HAa4YEeHWI LiesIeBbIX MOKa3aTenen
neATesIbHOCTU

Llenn CYP n (nnun) CKI, 3a nCKAOYEHNEM CTpaTErn4eckux Lenen, pekoMmeHayeTcs yCTaHaBAMBaTb
yepes onpeaesieHne KOHeYHbIX 1 MPOMEXXYTO4YHbIX 3HavyeHun LM,

Mon KOHEeYHbIMKU 3HaYeHnaMu LML B uenax HacTosawmnx PekoMmeHgaunim NnoHUMatoTCS 3HaYeHNs
rnoka3saTeNen, CBA3aHHbIX C YCTONYMUBbIM PA3BUTUEM UM U3MEHEHUNEM KJIMMaTa, NJIaHUPYEMbIE K
OOCTV>XEHUNIO MO 3aBepluieHnn nepuoda peanmsaunm CYP n (nnn) CKIM OpraHnsauunn.

Moa NpomMeXXyTOYHbIMM 3HavYeHuamn LMNO B uensax HacTosawmx PekoMmeHgaummm NnoHMMalTCA
3Ha4YeHNs NnokKasaTenen, CBsI3aHHbIX C YCTONYMBLIM Pa3BUTUEM UM UBMEHEHNEM KJIMMaTa,
NaaHUpyeMble K AOCTMXKEHUIO Ha KaxKabl rog peanm3saumn CYP n (nnn) CKI1. dukcayns
MPOMEXYTOYHbIX LeneBblX 3Ha4YeHuin LNO no3BonsaeT oCcywecTBAATb PeryasapHbii MOHUTOPUHI
npouecca peanmdaunm CYP n (nnn) CKIM OpraHm3saunm, a TakXe CBOEBPEMEHHYIO KOPPEKTUPOBKY
npouecca, HarnpaBJIEHHOIr0 Ha AOCTUXXeHune uenen. NpoMme)KyTodHble 3HadeHusa LML moryT 6biTb
3ahnKCMpOoOBaHbl TaKXe B LieNsX BbiMyCKa 06nurauni, CBa3aHHbIX C LLle1SMu YCTONYNUBOro
Pa3BUTUSA, N 0BAUraLnin KIMMAaTUYECKOro nepexona co CPOKOM MoralleHns MeHblle CPOKOB
peanusaunun cTpaTteruu.

[MpoMe)XyTo4YHble N KOHeYHble 3HavyeHnsa UMM ycTaHaBAmMBalOTCA B 3aBUCUMOCTU OT
onpeneneHHoro pecypcHoro noteHumana OpraHmsauunn, onpeaesieHHbIX paHee puCcKoB n
BO3MOXXHOCTEN, CBA3aHHbIX C YCTONYUBbLIM PAa3BUTUEM, @ TaKXXe aJibTEPHATUBHbLIX BO3MOXHOCTEN
OpraHmnsaumm rno peanmsaumn nHUUMATUB B 0671aCTW YCTONYMBOIO Pa3BUTUSA NN N3MEHEHNSA
KaMMaTa.



dukcauunto cTtpaterndyeckux uenen CYP n (nnn) CKIl pekoMmeHOyeTCs ycTaHaB/AMBaTb Yepes
onpeneneHne KoHevHblx 3HadeHun LML Ha nepunod, npeBbliwalowmn nepmon peaamsaumnm CYP n
(nnn) CKI1. ®opMmumpoBaTb 3HavYeHUA LUMNLO pekoMeHOyeTCcs NCXOA8 U3 TEKYLLEro YPOBHS
TEXHO/I0rM4eCKOoro pa3BUTUS U NPOrHO3MPYEMOro YPOBHSA pecypcHon obecrne4eHHOCTH
OpraHm3saunm, a TakXXe 0OXKUAAHUA 1 MNJaHOB N0 N3MEHEHUIO BHELLUHEN cpeabl. [JoNroCcpoyHbie 1
KpaTKOCpPO4Hble uenm byayT aBAATbCA NPOMEXXYTOYHbIMIU ANs cTpaTerndyeckux uenenm CYP n (nnan)
CKI. B TakoMm ciiyyvae cTtpaTernydyeckue uenm CYP v (unm) CKMN 6ynyT 3agaBaTb CTpaTErn4yeckun
BeKTOp pa3BuTusa OpraHm3aymm n MOryT KOPPEKTUPOBATbLCA.

5.4.8. OnpeneneHne Kpyra nHMUMaTmBe, obecnevymBatolnx OCTUIXKEHME Lesieil cTpaTernm
YyCTOMNYMBOro PasBUTUS U (M) CTpaTErnm KIMMaTUYECKOro nepexoaa, U oLeHKa aibTepHaTUB

OpraHusaumm peKoMeHayeTCs onpeaesnTb, Kakme UMeHHO UHULMATUBbLI 1 MepornpusaTus
OpraHusaums roToBa U UMeeT BO3MOXHOCTb OCYLLECTBUTb A1 OCTMXKEHUS KPAaTKOCPOYHbIX U
[ONrOCPOYHbIX Lienei. Moabop BO3MOXKHbLIX MHULMATUB U MEPOMPUATUIA pEKOMeHAYyeTCA
OCYLLEeCTBNATb C Y4eTOM B TOM YucCe cieayrowmx akTopoB:

- HeobxoaMMocTn obecnevyeHnss MUHUMNU3ALLAN PNCKOB, CBA3aHHbLIX C YCTOIZHMBbIM pa3BnTnemMm,

- HeobxogmmocTn obecnevyeHUss MakKCUMM3aL NN BOSMOXXHOCTEN, CBA3AHHbIX C YCTONYMNBLIM
pa3BUTUEM;

- OTCYTCTBUA BO3MOXXHOCTU npeonosyieHna onpeneneHHbX 6apbepOB peannsaunnm noBeCTKnM B
obnactu yCTOIZ‘-II/IBOFO Pa3BuUTNA " KJIMMaTMNYEeCKON NOBECTKN;

- MPOrHO3UPYEMOIN PECYPCHOM N TEXHONOrn4yeckon obecne4yeHHOCTN, HeobxoanmMonm ans
peanusaunm NHNLNaTuUB;

- MeXAYHapoOHbIX, HALUWOHaIbHbIX U pernoHasbHbIX MOAXOA0B K peasnsaumnm KoMnaHnaMmn n3
CXOXXNX OTpacien MOBECTKN YCTONYMBOrO Pa3BUTUS U KITMMATUYECKON NOBECTKMY;

- HaUMOHaIbHOW MOJINTUKK B obnacTu yCTOVI‘-II/IBOFO pa3BnTUA n KJIMMaTNYECKON NOBECTKN B
CTpaHax npucyTcTBusa OpraHu3aynin.

Mpw onpegeneHun uenen OpraHusaunm B 06,1aCTN YCTONYMBOro Pa3BUTUA NN U3SMEHEHUS
KJnMaTa peKkoMeHOyeTCcs yaenaTb ocoboe BHUMaHME NHULMATUBAM, AOCTYMNHbIM U HEOOXOAMMbIM
ans peanmsaumun CYP n (nnn) CKI1. Mlepapxusa noTeHUManbHbIX UHULUMATUB, PEKOMEHAYEMbIX OS5
Bkto4eHns B CKI1, HanpaBieHHbIX Ha OOCTUXXeHue uenen no bopbbe C U3MeHeHNeM KInMmaTa,
MOXeT bbITb cneaytouen:

- NpeaoTBpalleHne BbIBPOCOB, rae 3To BO3MOXXHO (Hanpumep, ANCTaHLUWOHHbIE COBELLLAHMS, @ He
KOMaHAONPOBKN);

- COKpalleHune BbIBpocoB (HanpuMep, 3a CHET BHeAPEHUA HaUIy4LWnX AOCTYMNHbIX TEXHONOM NN B
MPoOn3BOACTBEHHbIX Mpoueccax, obecnedmBatowmx HanbonbLnin 06beM BbIBPOCOB NAPHUKOBbIX



ra3oB, 3(p(PeKTMBHOIroO yrpassieHNsa sHepronoTpebreHnemMm n nposefeHUss MepornpusaTui rno
MOBbILLIEHNIO SHEPTr03DHEKTUBHOCTN);

- 3aMeéHa NCTOYHNKOB Bbl6pOCOB (HarlleMep, MCrnosib3oBaHMNe HN3KOoyrjaepogHoro TorJjinea,
ncnosib3oBaHue CblipbAa C MEHbLUUM YIr1epOoOHbIM cnenom);

- KOMMNEHCaLumMsa 0CTaTouYHbIX BbIBpoCcoB (HanpuMmep, npnobpeTeHne yrnepogHbix eanHunL).

Mpw BbIBOpE KaXXA0M U3 MHULNATUB U MEPONPUATUA PEKOMEHOYeTCa OnpeaesinTb AaHHbIE 1
nokKasaTesnn, XapakTepuaytouwime Heobxoanmbln 06beM TpyA0BbIX, PUHAHCOBbLIX, TEXHOJIOM NYECKNX
N NHbIX PECYPCOB, HEOBXOANUMBIX AN UX peannsaunmn. MHNUMATUBbI MOTYT MMETb CPOKM
peann3auunn 6osee ogHOro roga n coctoaTb U3 Habopa meponpusaTnin. Ocoboe BHUMaHMe
peKOMeHAyeTCs yaensaTb onpeneseHntio HeobxoAnMbIX (PMHAHCOBbLIX PECYPCOB, a TakXe
NCTOYHMKAM UX hopMUpPOBaHUNSA, Cpean KOTOPbIX MOryT BbiTb COBCTBEHHbIN KanuTan
OpraHm3saunm, NpMBAEYEHHbIN KannTasa UM 3aeMHbIn KanuTan. CooTBETCTBYIOLYIO MHOPMaLMIO
pekoMeHayeTcs BkatoYaTb B CYP n (nnn) CKI v BbIAeNATbL ee B OTOENbHbIA pa3gen (rnasy),
NOCKOJIbKY Takas nHpopMauna npeacrtaBnaseT ocobblii MHTepeC 414 LWMPOKOro Kpyra
3anHTEepPEeCcoBaHHbIX NuL.

Takxe peKoMeHAYyeTCsA NPOBEeCTU CPaBHEHME asibTEPHATUBHbBIX BapMAHTOB AOCTVMXKEHUSA Lienen
CYP 1 (nnn) CKIT ¢ moOMOLLbIO OLLEHKM BbIFOA N N3LEPXKEK, CBA3AHHbIX C peanm3aumnen Kaxxgom vs
WHULMATUB Ha ropmn3oHTe peannsaunm CYP n (nnn) CKII, ¢ uenbto Bbibopa Hanbonee
OMTUMasIbHOro BapuvaHTa peanunsaunnm scex uenen CYP n (nnu) CKII.

NTorom gaHHOro saTana SIBNAETCA KapTa MHMLMNATMB, CTPYKTYPUPOBaAHHAA NCXOASA U3 Tex uenen
CYP n (nnn) CKI1, koTopble A0/KHbI 6bITb 4OCTUIHYThI 61arogapsa Ux peanvsaynm € y4eTom
PUCKOB, KOTOpble 6y AyT MUHVUMN3NPOBAHLI, 1 BO3MOXHOCTEN, KOTopble ByayT NCMOJIb30BaHHbI,
6narogapsa peanms3aumnn ykasdaHHbIX MHULUMATUB. CaMn NMHULMATUBbLI U MEPOMPUATUS TaKXe
0OJIKHbI 6bITb CTPYKTYPMPOBAHbI MO CPOKAM UX peasnidaunn.

5.4.9. CueHapHbIN aHann3 n TeCTUpoBaHMe cTpaTerum yCToM4MBoro passBuTug u (unum) ctpaTtermu
KJIMMATNYECKOro nepexoaa

OpraHunzaunm peKoMeHAYyeTCs NCMNONb30BaTb CLEHAPHbIN aHalM3 B Ka4YeCcTBe MHCTPYMEHTa
TecTnpoBaHus coctoaTensHoCcTu CYP u (nnun) CKI n B 3aBUCMMOCTW OT CTENEeHN CyLLeCTBEHHOCTH
BbISIB/IEHHbIX PUCKOB HEOOCTUXXEHNS O0AroCpoYyHbIX Lenen CYP n (nnn) CKI nepecmaTpuBaTbh
Takune uenn, GopMmpoBaTb albTEPHATUBHbIE LLENN C ONUCAHUEM UX MPUMEHUMOCTUN B Pa3/INYHbIX
CLEeHapUsax 1 oroBopkamMm no orpaHUYeHnto OTBETCTBEHHOCTM OpraHm3aunm 3a JOCTUXKEeHne
COOTBETCTBYIOLLUX Lienen.

Moo cueHapHbIM aHaIN30M B LLesIAX HaCTOALMX PekoMeHOauUmM NOHNMaETCA MeToj
MPOrHO3npoBaHMA BJINAHNA Pa3/IN4YHbIX CLUEeHapneB N3MeHeEHUA BHELLHeN cpenbl Ha pe3yJibTaThbl
neAaTesibHOCTU OpFaHI/BaLI,VII/I, B TOM 4Yucne Ha ee busHec-mMmoaensn, CII)I/IHaHCOBbIe pesynbTaTbl U
rMoJlIoXKeHue, neHeXXHble MOTOKU N (PUHAHCOBYIO yCTOVI‘-IVIBOCTb, CTOMMOCTb OpraHun3auyun,



XapaKTep 1 HEeNpepbIBHOCTb ee AeATesIbHOCTU, nogaep>XaHne HeobxoamMMoro ypoBHS AoBepus
3aMHTepecoBaHHbIX nuy,. Mo BHELWHeN cpefon peKoMeHAyeTCss MOHMMaTb COBOKYMHOCTb
BHELWHUX haKTOPOB, UCMNOJIb3yeMblX, Hanpumep, B PESTEL-aHannse <27>, a UMEHHO:

<27> OANH N3 MHCTPYMEHTOB CTPaTErnyeckoro njaHMpPoBaHUs, KOTOPbIA NO3BONSET BbIABUTb
(hakToOpbl BHELLIHEN cpelbl, CYLIEeCTBEHHO BAMSIOLWLNE Ha OEATENIbHOCTb KOMMaHUM.

- NoINTUYeCcKne hakKTopbl;

- 3KOHOMMYecKne hakTopbl;

coumasibHble (hakTopbl;
- TeXHoIorn4yeckne PpakTopbl;
- 3KOJIOTNYeckKme hakTopsbl;

- NMpaBoBble haKTopbl (B TOM YMCse npefnosiaraemble N3MeHeHUs NPaBoOBOro peryampoBaHuns).
OpraHusaumsam pekoMmeHayeTcs BbibpaTb HECKOIBKO BO3MOXXHbIX CLLeHapueB pa3Butusa byayuiero
OpraHunsaunn, koTopble obecnevyaT pa3Hoobpa3HbIN Habop Bapnaunuin U3MEHEHNSA BHELLHUX
hakTopoB. B paMKax npoBeAeHns CLEeHApPHOro aHaamn3sa OpraHm3aumm peKkoMmeHayeTcs
paccMaTpMBaTb Kak MUHUMYM TpU CLeHapusa pa3suTtusa byayuiero:

- MO3UTWUBHBLIN;
- HEeraTUBHBLIN;
- 6a30BbIN.

TecTtupoBaHune CYP u (nnm) CKI nocpeaCTBOM CLLEHAPHOIr0 aHasIM3a HanpaB/ieHO Ha pa3paboTky
TakuX Lenem n nHnumatTme B pamkax CYP n (nnm) CKI1, koTopbie ByayT B MEHbLLEN CTEMNeHN
noaBep>XeHbl N3MEHEHMIO (DaKTOPOB BHYTPEHHEN N BHeLWHen cpeabl. Pa3Hoobpa3mne cueHapues
NO3BOJINT ONpenennTb Kpyr NoTeHLUMalbHbIX PUCKOB BHELUHEN cpefbl, Ha KoTopble OpraHnsauns
HEe MO>XET MOBJINATb, HO KOTOPbIE MOFYT OKa3aTb CyLlEeCTBEHHOE BO3OENCTBME Ha BO3MOXHOCTb
poctmxeHuns uenen CYP n (nnn) CKII.

OpraHusaumm peKoMeHayeTcs yaennTb ocoboe BHMMaHME ONUCAHNIO BCEX CYLLLECTBEHHbIX
napaMeTpoB W OOMYyLEHN BbIDpaHHbIX CLLEHAPUEB, @ TaKXXe KOJINYECTBEHHOWN OLLeHKe BAUNSHUSA
BHELLUHUX (paKTOPOB Ka)K40ro KOHKPETHOro CLeHapusa Ha aesaTenbHoCcTb OpraHm3aumu.

OpraHun3aunm peKkoMeHayeTCcs BKJOYaTb B ONMCaHME CLUEHAPMEB NOJIHbIM HAabop PUCKOB 1
BO3MOXXHOCTEN, CBA3aHHbIX C YCTONYNBbLIM PA3BUTUEM, @ TaKXXe MPUHATbIE OONYLEHUS U UX
obocHoBaHue.



6. Pa3paboTka nnaHa peanmsaunm cTpaTernm yCTon4mBoro pa3Butus n (Mam) ctpaterunm
KJIMMATNYECKOro nepexoaa

OpraHunsaunn pekomeHayeTcsa paspaboTaTb nnaH peanmsaunnm CYP n (nnn) CKII,
npencTaBaaoWwmin cobor COBOKYMHOCTb MEPONPUATUIA, KOTopble OpraHn3auns naaHnpyeTt
BbINOJIHUTb A1 peannsaumnm MHNLUNATUB N AOCTUXKEHUNSA KPAaTKOCPOYHbIX U OONrOCPOYHbIX Lenen,
npeaycMoTpeHHbIX CYP n (nnn) CKII.

B nnaH peanmnsauunn CYP n (nnmn) CKI pekomMmeHOyeTCsa BKIYNTb KOHKPETHbIE MePOnpUsaTuns c
yKa3aHMeM CPOKOB UX peannsauunu, nepeyHs n obbema HeobxoaAMMbIX pecypCcoB, B TOM YuUcCse
(hbVMHaAHCOBbIX, OXKUAaeMoro 3pekTa OT peanmsaunmn, a TakXxe JuL, OTBETCTBEHHbIX 3@ UX
peanun3auuto. Mnan peanmsaunm CYP n (nnn) CKM mMoxxeT 6biTb COCTaB/IEH B COOTBETCTBUM C
Tabnnuen.

TABJIMUA. LLABJIOH MJAHA PEAJIU3AUNK CYP N (MNTA) CKI

MeponpusTus Cpoku peanunsauymmn Heobxonunmble OTBETCTBEHHbIE Oxxnpaembli 3pdekT
pecypchl nmua

MeponpusaTue 1
MeponpusaTtue 2

MeponpusaTue 3

B nnaH peanunsauun CYP n (nnmn) CKI pekomMmeHOyeTCHA BKAKOYaTb B TOM YUCSIe MeponpuaTunsg,
onucelBalowme To, kKak OpraHusaumsa nnaHupyeT:

- BHepSTb COOTBETCTBYIOLME BHYTPEHHNE NOJINTUKMN 1 NPOoLLefypbl B ONMEPaLMOHHYI0
AesiTenbHoCcTb OpraHusaunm;

- MUHUMU3UPOBATb PUCKN U MAaKCUMN3NPOBATb BO3MOXXHOCTU, CBA3aHHbIE C YCTONYUBLIM
pa3BUTUEM;

- obecrneymBaTb peanm3aunto TEXHOOIMYECKMX pelleHnin B 061acTn yCTONYMBOrO Pa3BUTUS U
N3MEHEeHUs KnMmaTa;



- obecneymBaTb AOCTATOYHbIA YPOBEHb (DMHAHCOBLIX, KAAPOBbIX U UHbIX PecypcoB Ans
poctmxeHusa uenen CYP n (nnn) CKIT;

- peaJin30oBblBaTb KJINMMaTU4YECKNE MPOEKTDI (roe FlpVIMeHVIMO);

- cornacoBaTb CYP u (unun) CKI € UHLIMU CTpaTErMyecKuMn AOKyMeHTaMu 1 NoJIMTUKaMm
OpraHu3aumm, BKaoYas MHBECTULMOHHYIO NOAUTUKY U NOJIMTUKY YNPaBIeHUsS akTUBaMu;

- HapallnBaTb NOTEHUWMaAJZ1 OPraHnM3aunnm B obnactn yCTOI7I‘-II/IBOFO pa3BnTnda nan NaMeHeEHMA
KJINMaTa " NoBbilLaTb COOTBETCTBYHOLLYIO KBaJ'II/ICbVIKaLI,I/HO COTPYOHUKOB,

- OpraHn3oBaTb CUCTEMY MOTUBALUN COTPYAHNKOB ANS AOCTMXKEHMS Lenen OpraHn3auum B
06/1aCTV YCTONYMBOro Pa3BUTUS U U3MEHEHUS KJIMMATa;

- B3aMMOLENCTBOBATb C KOHTpPareHTamMmu s yeennydeHusa sdppekta ot peanmsauyum CYP n CKII.

MnaH peanmsaunm CYP n (nnn) CKIT pekoMeHOyeTCs COCTaBASATb Ha nepuog peanusauynm CYP un
(nnn) CKI1, a Tak>Ke OCYLLEeCTBNATbL eXXerofHbln ero nepecMoTp AJ19 BHECEHNS CBOEBPEMEHHbIX
KOPPEKTUPOBOK B HaCTUN HEOOBXOANMBIX K OCYLLECTBJIEHMNIO MEPOMPUSATUN, YPOBHSA PECYPCOB U UHbIX
aCrneKkToB, NpefyCMOTPEHHLIX MJIAHOM peann3aunn.

B cnyyasx, korga yCTaHOBJIEHHbIE CPOKN OOCTUXKEHUSA KOHEYHbIX 3HadYeHun LML OpraHusaunm B
061acTn yCTONYMBOIrO PasBUTUSA UM U3SMEHEHUS KIMMaTa NpeBbIaloT TPaAULMOHHbIE
BPEMEHHbIe TOPU30HThLI CTpaTern4eckoro naaHupoBaHusa (3 - 5 net), OpraHusaumu
pekoMeHayeTca hopMumpoBaTb NaaH peannsaumm CYP n (nnu) CKI Ha 6onee KOPOTKUE CPOKK (HO
He MeHee 1 rofa) U aKTyaJIM3MpoBaTb €ro ¢ Te4eHNeM BpeMeHMU.

Mo nToram nNpoBeaeHUs BCEX OMMUCaHHbIX 3TanoB pa3paboTkn CYP n (nnn) CKM Opranmnsaunn
PEKOMEHAYEeTCs MPOBECTU OLLEHKY KavecTBa pa3paboTtaHHom CYP n (nnn) CKI, ncnonb3sys yek-
JINCT KJIIOYEBbLIX 3/IEMEHTOB, NPeACTaB/IEHHbIN B MPUIOXKEHUN 3 K HAaCTOoALLMM PekoMeHaaumnsaM.
OpraHun3aunm peKoMeHAYeTCa TakXKe UCMNoJsIb30BaTb AaHHbIA YeK-NNCT 1 B xoae pa3pabotku CYP un
(nnn) CKIN Ha Bcex 3Tanax pa3paboTku, 4To obecnevynT CBOeBpPeMeEHHY0 nHTerpauuto B CYP n
(nnn) CKIT HegoCTaloWKX 3J1IEMEHTOB UM NX KOPPEKTUPOBKY.

MpunoxeHuve 1
K PekomeHpaumam ny6siM4HbIM aKLMOHEPHbIM



obuwiecTBaM N SMUTEHTAM SMUCCUOHHbIX
LeHHbIX Bymar no paspaboTke cTpaTerunm
YyCTOMYMBOIrO PasBUTUA U CTpaTermm
KIMMaTN4YeCcKoro nepexona

CrMnCokK
MEXOYHAPOHbIX 1 UHOCTPAHHbIX CTAHOAPTOB 1 PEKOMEHOALNW
B OBJIACTU WHTEFPALMI LLYP W LLEJIEW MAPVXXCKOIO COINNALLEHNSA
B CTPATEIMYECKOE LIENENOJIATAHUE KOMMAHWIA

1. WMHcTpyMmeHTapun "CTpaTerum nepexona": Kak pa3paboTaTb ahpeKkTUBHbIE CTpaTErUN
rnepexoda Ans yronbHbiX pernoHoB (Toolkit "Transition Strategies": How to design effective
strategies for coal regions in transition) EBponenckon Komuccum (European Commission).

2. YnpaBrsieHne puckaMn NpeanpuaTus: y4eT PUCKOB, CBA3AHHbIX C SKOJIOFMYECKMN,
counanbHbiMK hakTopamMu U hakKToOpaMn KOpNopaTUBHOIO yNpaBaeHns, B NpoLecce yrpasBsieHuns
puckamu npepgnpuatusa (Enterprise Risk Management: Applying enterprise management to
environmental, social and governance-related risks) KomnTeTa opraHusaumn-cnoHcopoB KomMmumccumm
Tpeases (Committee of Sponsoring Organizations of the Treadway Commission, COSO) n
BceMunpHOro gesnoBoro coseta no ycron4ymsomy passututo (World Business Council for Sustainable
Development, WBCSD), okTa6pb 2018.

3. YTo obecneymBaeT HageXXHOCTb MJaHa nepexona? PekomeHpauum onsa GUHaAHCOBbIX
opraHm3sauun (What Makes a Transition Plan Credible? Considerations for financial institutions)
MexxaoyHapoHon opraHusaumm MHnumaTtuea no kanMmatudeckom nonmtuke (Climate Policy
Initiative), mapT 2022.

4. Llenn yCTon4YMBOro pa3BuTKUS: NepeocMbiC/IeHNEe KOHTEKCTa, PUCKOB 1 BO3MOXXHOCTen (The
Sustainable Development Goals: redefining context, risk and opportunity) Accounaunn
npodgeccrnoHanoB B ob6nactn dmnHaHCOB, y4yeTa n ayauTa (Association of Chartered Certified
Accountants, ACCA), Hos6pb 2017.

5. Mogenb ynpasneHusa nobanbHbiM gorosopom OOH: ocHoBa ansa peanusauymm (UN Global
Compact Management Model: Framework for Implementation) Nmo6ansHoro gorosopa OOH (UN
Global Compact) n Oenont Tyw Tomauny (Deloitte Touche Tohmatsu).

6. MepexonHoe hMHaAHCMPOBaHNE A9 KOMMNAHUN, OCYLLECTBSAIOLWMX TpaHCHOopMaLMio CBOEN
0eATeNIbHOCTU: UHCTPYMEHTbI A1 OLEHKN TpaHCopMaunm KOMNaHnm n nx obamraunn,
CBSAA3aHHbIX C LenaMn ycTtondmeoro passutus (Transition finance for transforming companies: Tools
to assess companies' transitions and their SLBs) MexxagyHapoaHon opraHmnsayunm WHnumaTmnea no
KnnMmaTundecknm obnuraumsm (Climate Bonds Initiative), ceHTs6pb 2022.



7. PykoBOOCTBO MO KoprnopaTuBHoOW ycTonymeocTun (Guide to corporate sustainability) Fno6ansHoro
norosopa OOH (United Nations Global Compact), 2014.

8. KopnopaTusHoe hMHaHCMpPOBaHME: AOPOXKHASA KapTa No NPOABUMXEHUIO MHBECTUUNA B LIYP
(Corporate Finance: A Roadmap to Mainstream SDG Investments) MNnaTgopMbl 4ENCTBUN
FnobanbHoro gorosopa OOH no oMHaHCOBLIM MHHOBaLUUAM Ans gocTuxkeHusa LIYP (UN Global
Compact Action Platform on Financial Innovation for the SDGs), 2019.

9. CTpaTerunm ycton4ymBoro passutusa: CnpaBoyHuK (Sustainable Development Strategies: A
Resource Book) OpraHm3aunm sKOHOMUYECKOro coTpyaHu4yecTsa 1 pa3smuTtuna (Organisation for
Economic Co-operation and Development) u MNMporpammbl passutnsg OOH (United Nations
Development Programme), 2002.

10. PykoBOACTBO MO CLLeHapHOMY aHann3y asa HeHaHCOBbIX opraHm3aumn (Guidance on
Scenario Analysis for Non-Financial Companies) Lleneson rpynnbl npu CoBeTe No prHaHCOBOMN
CTabnabHOCTN MO PACKPLITUIO MHGOPMaLKMK, CBA3aHHON ¢ KnnMaToM (Task Force on Climate-
related Financial Disclosures), okTabpb 2020.

11. PykoBOACTBO MO Moka3saTenaMm, LeneBbiM 3Ha4YeHnaM 1 naaHam nepexona (Guidance on
Metrics, Targets, and Transition Plans) Lleneson rpynnbl npu CoBeTe No onHaHCOBON
CTabnabHOCTN MO PACKPLITUIO MHGOPMaLMK, CBA3aHHON ¢ KnnMaToM (Task Force on Climate-
related Financial Disclosures), okTabpb 2021.

12. CtaHpapT GRI 2: O6wee packpbiTue nHgpopmaumm (GRI 2: General Disclosures) 'nobanbHoro
coBeTa no pa3paboTke cTaHOapTOB B 061acTu ycTon4mBoro pa3sntusa (Global Sustainability
Standards Board), 2021.

13. CtangapTt GRI 101: OcHoBbl (GRI 101: Foundation) N'mo6anbHOM MHULUMATUBLI MO OTYETHOCTM
(Global Reporting Initiative Standards, GRI Standards) rno6anbHoro coseTa no paspaboTke
CTaHgapToB B 0bnacTu ycton4meoro pa3sntua (Global Sustainability Standards Board).

14. PykoBOACTBO MO AOJ/IKHON OCMOTPUTENLHOCTU A1 OTBETCTBEHHOro BegeHnsa busHeca (OECD
Due Diligence Guidance for Responsible Business Conduct) OpraHnsaynm 3KOHOMNYECKOr 0
coTpyaHuyecTBa 1 pa3sutua (Organisation for Economic Co-operation and Development, OECD).

15. PykoBogsiwime NpuHUMNbl 4as MHOroHaunoHanbHbix npegnpuaTtuin (Guidelines for Multinational
Enterprises) OpraHmnsaynm 3KOHOMMYECKOro cCoTpyaHu4ecTBa n pa3sutuma (Organisation for
Economic Co-operation and Development, OECD).

16. PyKoBOOCTBO MO KOMMJIEKCHON oLeHKe And 3pHeKTUBHOMO B3aUMOLENCTBMUSA C
3anHTEepecoBaHHbIMK Nnuamm B gobbiBatouem cektope (OECD Due Diligence Guidance for
Meaningful Stakeholder Engagement in the Extractive Sector) OpraHusaumnm s3KOHOMUYECKOro
coTpyaHmnydectBa u pa3eutusa (Organisation for Economic Co-operation and Development, OECD).

17. PyKkoBOACTBO MO NPOBEAEHMNIO AOJIXKHOM OCMOTPUTENBHOCTU 419 OTBETCTBEHHbIX LlenoyeK
MOCTaBOK B CEKTOpE Npon3BOACTBa oaexxabl n ob6yem (OECD Due Diligence Guidance for
Responsible Supply Chains in the Garment & Footwear Sector) OpraHusaumnm 3SKOHOMUYECKOro



coTpyaHunyecTBa 1 pa3sutuna (Organisation for Economic Co-operation and Development, OECD).

18. PykoBOACTBO MO AOJ/IKHON OCMOTPUTENBLHOCTU A1 KOPNOPaTUBHOINO KPeaUTOBaHUA 1
aHpeppanTuHra (OECD Due Diligence for Responsible Corporate Lending and Securities
Underwriting) OpraHusaumnm s3KOHOMUYECKOro coTpyaHuyecTBa un passutua (Organisation for
Economic Co-operation and Development, OECD).

19. PykoBOACTBO MO OTBETCTBEHHbIM LLeNo4YKaM NOCTaBOK B chepe cenbckoro xo3amctea (OECD-
FAO Guidance for Responsible Agricultural Supply Chains) OpraHun3aunm 3SKOHOMUYECKOro
coTpyaHuyecTBa 1 pa3sutuna (Organization for Economic Co-operation and Development, OECD) un
MpoOoBO/ILCTBEHHOM N CENbCKOX03ANCTBEHHON opraHm3aunm npmn OOH (Food and Agriculture
Organization, FAO).

20. PykKoBOACTBO MO OOJIKHOW OCMOTPUTENIbHOCTU 418 OTBETCTBEHHbIX LLEN0YEeK NOCTaBOK
NoJIe3HbIX NCKOMAEMbIX N3 PAaNOHOB, 3aTPOHYTbIX KOH(PJINKTOM, N PaliOHOB MOBLILLUEHHOI0 PUCKa
(OECD Due Diligence Guidance for Responsible Supply Chains of Minerals from Conflict-Affected
and High-Risk Areas) OpraHmn3aunn sKOHOMNUYeCKOro coTpyaHundecTsa 1 passutusa (Organization
for Economic Co-operation and Development, OECD).

21. PykoBogsme nNpuHUMNbl BeaeHns busHeca n cobnogeHns npas YesioBeka, peaausyoLine
pamo4Hyto nporpamMmmy OOH "3awnTa, yBa>keHne n cpeacTtBa npasoBon 3awmTbl" (Guiding
Principles on Business and Human Rights implementing the UN 'Protect, Respect and Remedy'
Framework) OpraHusaunmn ObbeamnHeHHbix Hauun (the United Nations, UN).

22. CTaHgapTbl KoprnopaTMBHOIro y4eta u ot4yeTHoCTU (The GHG: A Corporate Accounting and
Reporting) MNpoTokosa no napHUKoBbIM ra3am (the Greenhouse Gas Protocol, the GHG).

23. PyKOBOACTBO MO AOCTUXXEHUIO HETTO-HY 4. YCKOPAS Nepexon K HETTO Hytlo MexxayHapoaHown
opraHm3aumm no ctaHgapTmusayum (ISO Net Zero Guidelines. Accelerating the Transition to Net
Zero).

24. TOCT P NCO 14001-2016. HaumoHanbHbIM CTaHOapT Poccumnckon depepaumm. CUCTEMBI
3KO0JIOrMYECKOro MeHea)KMeHTa. TpeboBaHMSA N PYKOBOACTBO MO MPUMEHEHUIO.

25. CTaHgapT No OOCTUXXEHNIO HETTO-HYeBbIX BbibpocoB komnaHum Bepcnsa 1.1 (SBTi Corporate
Net-Zero Standard ver. 1.1) UHMUnaTVBbI N0 YCTAHOBAEHMIO HaY4YHO 06OCHOBAHHbIX LLeNeBbIX
nokasatenen (Science Based Targets Initiative, SBTi).



MpunoxxeHwne 2

K PekomeHzaumsam nyb6anyHbIM aKLLMOHEPHbIM
obuiecTsamM M SMUTEHTAM IMUCCUOHHbBIX
LLeHHbIX Bymar no pa3paboTke cTpaTermu
YyCTOMYMBOIrO PasBUTUA U cTpaTermm
KJINMATNYECKOro nepexoa

MPUMEPDI
MNOTEHLUMAJIbHbIX BbI30OBOB, PUCKOB 11 BO3MOXXHOCTEW,
CBA3AHHbIX C YCTONYMBbLIM PASBUTUEM, KOTOPbLIE PEKOMEHAYETCS
NMPUHUMATL BO BHUMAHWE MNPV NMPUHATUWN PELLEHWA
O LIEJIECOOBPA3HOCTW PA3PABEOTKW CTPATEMMN YCTONYMBOIO
PA3BUTUA N (UJTN) CTPATET N KITMMATUNYECKOT O NMEPEXOOA

CTpaTern4deckue Bbi30Bbl

OpraHunzaunsam npu NpUHATUN peLlleHns o uesnecoobpasHocTun paspaboTkm CYP n (nnn) CKII
HeobxoAMMO NPUHMUMaTb BO BHMMaHME B TOM YUC/e Ciefylowme noTeHUuanbHble CTpaTernyeckme
BbI30BbI.

1. PekomeHayeTCA NpUHMMaTbL BO BHUMaHMe NoanTuKy Poccuimnckonm depepaumnen n gpyrux cTpaH,
NX NMpaBOBOE pPeryanpoBaHne, HanpaBieHHbIE Ha AoCcTuXeHune LIYP, uenen MNMapu>xckoro
cornalleHus, Ha npefoTBpalleHne KIMMaTUYeCKX NU3MEHeHUN U aganTtaunio K HAM, B TOM Yucne:

- BBedgeHne HaunoHaJIbHbIX CUCTEM KBOTUPOBaHUA NN Hasnoroob10>xeHuns Bbl6pOCOB MapHUKOBbLIX
rasos. o Mepe I'IpVIGJ'II/I)KeHI/IFI K uenam napI/I)KCKOFO corsaweHnsa N HauMoHabHOW Lenn no
OOCTUXEHNIO HETTO-HYJIEBbIX Bbl6pOCOB njaTta 3a Bbl6pOCbI MOXXET CTaTb HEOTbEMJIEMOWN YaCTbio
onepaunoHHbIX pacxoaos OpraH|/|3aLu/||7| n 6y,ueT BJINATb Ha CTOMMOCTb MPOn3BOAOCTBa;

- BBeJeHMe CTPaHaMN TPaHCrPaHUYHbIX YrNepoaHbiX COOpoB 1 APYrMX MEXaHN3MOB
LeHoobpa3zoBaHMs Ha yrnepon C Lesblo CHUKeEHUS BbIOPOCOB MapHMKOBBLIX FAa30B U CHUXXEHUS
yTeudykun yrnepona <28> B 3apybekHble cTpaHbl 6e3 yrnepogHoro peryampoBaHus, 4TO MOXXeT A4
OpraHun3aunin C 3KCMOPTHbLIM NOTEHLNANOM YCUINTb SKOHOMUYECKNE CTUMY bl bonee achpHhekTUBHO
NCMNosb30BaTb PECYpPChl UK NepenTn Ha 6onee sHeproaPEKTUBHOE U MEHEE YIJIEPO0EMKOE
Cblpbe 1 TEXHON0rnn.

<28> npeﬂ,OTBpaLLl,eHl/le nepesoa npon3soacCcTBa B UHblE CTPaHbl, B KOTOPbIX bonee markoe
peryamnpoBaHme B OTHOLWEHUN Bbl6pOCOB NMapHUKOBbLIX ra30B XOBFIIZCTByIOLLI,I/IMI/I Cy6'beKTaMI/I nin



Takoe perynmpoBaHue oTCyTCTBYeT.

2. Co3pnaHuMe HOBbIX r106a/bHbIX M JIOKaJIbHbIX Yr1epoAHbIX PbIHKOB AN YMeHbLUeHUs MaccChbl
BbIOPOCOB MNAPHMKOBbLIX FA30B Ha YPOBHE rocyAapcTB U KOMMAAHW DOPMUPYET BO3MOXKHOCTU AN
HekoTopblix OpraHmn3aunn ona KanuTaan3aunmn BIOXKEHNA B peanm3aumio KInMaTuyeckmnx
NPOEKTOB, MO3BOJISAIOLMX KOMMEHCMPOBATbL YrNepoaHbIN cnea.

3. Y4yeT KAIMMaTU4eCKNX PUCKOB KOMMaHNAMN (PMHAHCOBOIrO CEKTOPa MOXKET MnoBJieYyb 3a cobon
OrpaHNYeHNa NHBECTULUIA B Yr1epogoeMKue npon3BoacTBa N HanpaB/eHne NoTOKOB KannTtaa Ha
nHaHCMpoBaHMe NPOEKTOB, KOTOPble Hapsaay C TPAAULMOHHLIMU NOKa3aTeNsaMN COOTHOLWEHUS
"PUCK - A4OXOOHOCTL" 6yayT 0EMOHCTPUPOBATb MUHUMU3ALMIO YPOBHSA KIMMAaTUYECKNUX PUCKOB A5
TaKNX MHBECTULMIN. DTO B NepByto ovepenb byaeT BANATL Ha AOTOCPOYHOE (PUHAHCUPOBaHNME,
MOCKOJIbKY KJIMMaTU4YeCKne PUCKM MMEKT A0JITOCPOYHbIM TOPU3OHT peasin3auunn.

4. YCKOpeHme TeMMoB pPoCTa HacesnleHns pa3BMBaAOLLMXCS CTpaH <29> 1 HeobX0AMMOCTb
obecrneyvyeHns sHepreTnYeCcKom n NPoAo0BOSILCTBEHHON Be30MacHOCTM HaceneHnsa Ha hoHe
hparmeHTaLMM MUPOBON SKOHOMUKUN N N3MEHEHUNSA LLENOYEK MOCTaBOK ByayT MOTUBMPOBaTb
NpaBUTENbCTBA YKa3aHHbIX CTPaH K MPUHATUIO OOMNONIHUTESIbHbLIX Mep, B TOM 4ucne
HanpaBJ/IeHHbIX Ha U3MEHEeHNe CTPYKTYpbl SHepreTmnyeckoro banaHca, guesepcmpurKaLmio NocTaBok
3HeproHocuTenen n NPOAOBOJSIbCTBUA. DTO MOXKET NPUBECTU K PeCTPYKTypmusaumnm rnobanbHOro
SHEepPreTn4eckoro n NPoAOBO/IbCTBEHHOIO PbIHKOB, YHTO MOXET OblTb XOPOLLEN BO3SMOXHOCTbIO 414
Ha4Yana peanunsaunm OpraHm3aunaMmn NPOEKTOB B Cchepe 3e1eHON IHEePreTUKM Ha 3apyberxKHbIX
pblHKaX, @ Tak>Xe BbiXx04a Ha HOBble pbiHKK cbbiTa ansg OpraHmM3aumnin, NPonN3BOAALLNX
NPOAOBOJIbCTBEHHYIO MPOAYKLMIO.

<29> 1o paHHbIM #://#

5. becnpeueneHTHbIA pocT MacwTaboB UMMPOBU3ALINM SIKOHOMUKN U yBENNYEHNE A0JIN CEKTOPA
NHPOPMALNOHHO-KOMMYHUKALMOHHbLIX TEXHOMOMMIA B MMPOBOM BaniaHce noTpebrieHns 3Heprum
byneT co3faBaTh NPEAnoChIIKM AN YBEJIMYEHUS MPON3BOACTBA 3/IeKTPO3Heprumn <30>. BmecTe ¢
TeM reHepauus SHEPrumn 3a cHeT TPaAULMNOHHbBIX UCTOYHUKOB ByaeT NpuBoANTb K HEBO3MOXXHOCTH
yAep>XaHUs N3MEeHEHNA KaMMaTa B NpueMseMblx rpaHumuax. Takum obpasom, byneT
opMUpoOBaTLCS AOMNOJHMUTENbHbIA CNPOC Ha 3eJIeHY0 SHEpPreTUKy B CTpaHax - inaepax B obnacTtu
UMPOBU3ALNN. DTO MOXKET BbITb MCNOJSIb30BaHO OpraHn3aunsimMm, BHEAPSOLWNMN NOBECTKY
YCTOMYMBOro Pa3BuUTUS, AN peann3aLmnm CBOUX BO3SMOXKHOCTEN B 06/1aCT BO30OHOBASEMbIX
NCTOYHWKOB 3Hepruu (ganee - BUJ), TexHONOrnn ynaBamBaHUs yrneknUcaoro rasa npu
NPOM3BOACTBE TPAANLMOHHBIX NCTOYHMKOB SHEPrn, TEXHOOMNIA HAKOMIEHNS U XPaHEHUA
3Heprun. ®akTop UNdPOBM3aLMN TakKe ByaeT OTKPbIBaTb HOBbIE PbIHKWN CObITa AN KOMMAHUI
CEKTOopa MHHMOPMALMOHHO-KOMMYHMKALMOHHbBIX TEXHOJIOM A MO NPOABUXEHNIO CBOUX
WHHOBALIMOHHbIX PELLUEHUI, B TOM YMC/e pelleHnin B 06,1aCT MCKYCCTBEHHOMO UHTENIEKTa,



KnbepbesonacHOCTU, pacrnpenesieHHbIX peecTpPoB AaHHbIX, AeLeHTPaIM30BaHHbIX (PMHAHCOB,
HOBbIX KOMMYHUKALMOHHbLIX TEXHONOT A U OPYTruX.

<30> 06 3TOM, B HaCTHOCTU, FOBOPUTCH MPaKTUYECKN BO BCEX OOJITOCPOYHbIX MPOrHO3ax
pa3BMTUA aHepreTudeckonm oTpacan: World Energy Scenarios 2019, World Energy Council;
EnerFuture 2022. Global Energy Scenarios Through 2050, Enerdata.

6. POCT undgpoBoro HepaBeHCTBa <31> 1 TEXHONOMMYECKOrO pa3pbiBa MEXAY Pa3BUTbIMU U
pa3BMBaOWMUMUNCA CTPpaHaMmn, 06yC/IOBNEHHbIN Pa3HOWM CKOPOCTbIO N3MEHEHUN U UX PUHAHCOBbLIMU
BO3MOX>XHOCTSMU B paMKax peanunsaumnm umdposor TpaHCcHopMauum MUPOBOA SKOHOMUKMN.

<31> Pa3HOro ypoBHS NPOHUKHOBEHUSA LINPPOBLIX TEXHONOrNIN B TEXHOJIOIMMN NPON3BOACTBA U
noTpebneHnsa, pasHOro ypoBHA OOCTYMHOCTU TakKUX TEXHOOMMN ANA CYOHEKTOB SKOHOMUKMN.

7. CokpalleHune bruopasHoobpasmsa, aerpagaums noyvs, obesneceHme n cokpalleHne 3anacos
NpPecHon BoAbl, CBA3aHHbIE C aHTPOMNOreHHbIM BO3AENCTBMEM, MOTYT HEraTUBHO MOBJINSATL Ha
noTeHuwnasna pa3BuTusa u MmacwtabupoBaHnsa brsHeca, a Takxe obycnaBanBaTb MacliTabHble BOHbI
MUrpPaLnn HaCceneHns.

8. Pan nccnepoBaHmin <32> NokKa3blBaeT, YTO HOBble MOKOJIEHNSA HaYMHAOT 0COBEHHO LEeHUTb
OTBETCTBEHHYIO N NHKJTIO3MBHYIO AEJI0BYI0 NPAaKTUKY, a NoKa3aTenn YCTONYMBOro pa3BuTus
CTaAHOBSATCSA Ba>XKHbIM (hakTopoM B 6opbbe 3a BbICOKOKBANMMPULNPOBAHHbIN MepPCOHaN 1 MOJ1I04YHO
ayanTopuio notpeburtenen.

<32> SDG Compass, Un Global Compact #; UNEP Work with business schools and the creation of
new business models, May 2023; PRI 2021 - 2022 Annual Report n gpyrue.

9. encTBnsa No NPOOBMXXEHUIO couManbHbiX LIYP cnocobCcTByOT poCTY KOPNOpaTUBHOW KyNbTYpPbl,
BOBJIEYEHHOCTN N MPON3BOAUTENILHOCTUN COTPYLHUKOB.

CTpaTerl/I‘-IeCKI/Ie PUCKN



OpraHunzaunsam npu NpMHATUN peLlieHns o uesnecoobpasHocTun paspaboTkm CYP n (nnn) CKII
HeobxoA4MMO NPUHUMAaTb BO BHMMaHME B TOM YUC/e Cefylowme noTeHuanbHble CTpaTernyeckme
PUCKW, CBA3aHHbIE C YCTONYUBbLIM pa3BUTUEM.

PVCKM, CBSI3aHHbIE C OKPY>XaloLLen cpenon:

- HeIOCTATOK AOCTYMHbIX AOJrOCPOYHbIX (PMHAHCOBbLIX PECYPCOB AJ1S1 MacLITabHbIX MHBECTULUNA B
KapAnHanbHoe 06HOBIEHNE NPON3BOACTBEHHbIX MOLLHOCTEN C Liebio CHUXKEHWSI HeraTUBHOMO
BO34ENCTBMS Ha OKPY>KaloLLLyo cpeny, BK/o4Yas CoKkpalleHne BbiIbpoCcoB NapHMKOBLIX Fra3oB
NPOM3BOACTBA;

- LOMNOJIHNTEsIbHbIE PacXxofbl Ha yNaaTy TPaHCrPaHMYHOrO yraepoaHoro cbopa Ha yrnepoaHbIii
c/ie 3KCropTMPyEMON NpoayKumm <33> B Csly4ae OTCYTCTBUS CUCTEMbI (POPMUPOBAHUS
NPO3pPayHON LEHbI Ha yranepon 1 (UIn) CUCTEMbI YMEHbLLIEHWS Yr1IepoAHOro c/ieia BHYTPU CTPaHsl,
a Tak)Xe OTCYTCTBUSA NMPU3HAHNA TakKUX CUCTEM B CTPaHaxX - TOProBbIX MapTHepax 1 No BCew
Lernoyke co3fgaHnsa CTouMocTu;

<33> ECTb pUCK BBeAEHUSA TPAHCIPaHWYHOIr0 YrepoaHOro peryampoBaHns He Tonbko B EC, HO 1
B APYrMX CTpaHax, ABASIOWMNXCA TOProBbIMU NapTHEPaMM, B TOM YMC/E U3 YACA OPY)KECTBEHHbIX
CTpaH.

- OFrpaHnYyeHne JocTyna Uiam OTCYTCTBME OOCTYMNa K TEXHO/IOMMYECKUM peLleHnsaM (B TOM 4Yucne
BBUAY CAaHKLUVWOHHOW MOMNTUKWN) ONA CHUXXEHNSA YIr1epoaHOoro caefa Ui noBbIlLEHUNS YPOBHS
3HeproapHeKTUBHOCTU N SHeprocbepexeHuns;

- BO3MO>XHOE MOBbILLIEHNE CTOMMOCTN 3a€MHOIro PMHAHCUPOBAHNSA, TapuOB Ha CTpaxoBaHume,
CHUXXeHne nHeecTnumn onga OpraHusauymi ¢ 6onbwnm o6bemMom BbIBPOCOB NAaPHUKOBbLIX FA30B Ha
hoHe y4yeTa KIMMaTUYECKNX PUCKOB KakK hakKTopa pocTa PUHAHCOBbLIX PUCKOB KOMMAaHUAMU
(PMHAHCOBOIr0 CEKTOPA;

- BblObITME OTAEJIbHbIX YacTen NPON3BOACTBEHHON LIENOYKN BBUAY KJINMATUYECKOW NONUTUKM Ha
pbIHKaX NpUCcyTCcTBUA OpraHmMsaunn, Takux, HanpuMmep, Kak 0TKa3 oT ABUraTesiel BHYyTPeHHero
CropaHus B aBTOMOOU/IbHOM NMPOMbILLJIEHHOCTW;

- orpaHnyeHune macwTtabos pocTa 6M3Heca BBMAY BbICOKOrO Yr/1IepoAHOro csiefa NpoayKunm, Kak,
Harnpumep, B CJlydae C XXMBOTHOBOACTBOM <34>;

<34> TaK Ha3blBaeMbIl MUK XXMBOTHOBOACTBA - CPOK, nocsie KOToporo pocCT norojioBbA CKOTa
6y,u,eT orpaHm4yeH eenany HeobxoaMmMoCTHn orpaHmM4YeHnsa BanNAaAHNA CEKTOPa XXMBOTHOBOACTBaA Ha



COBOKYMHbIN 061beM BbIBPOCOB NAapHUKOBbLIX FA30B B paMKax peannsaumnm noanTmkm no 6opoebe c
n3MmeHeHnem kKnmmaTa. B 2019 rogy MexxnpaButenbCTBEHHAA rpynna 3KCNepToB npu3Basa noYvTun
BCe CTpaHbl YCTAHOBUTb AaTy NMMKa XXMBOTHOBOACTBA. #(19) 30245-1/fulltext.

- ywiepb oT pU3NYECKNX KIMMAaTUYECKNX PUCKOB, TaKNX Kak NoAbeM YPOBHSA MPOBOro okeaHa u
3aTonneHne NpubpexxHbIX TEPPUTOPUNA, TassHE BEYHOM MEpP3J10Tbl, OMacHble NPUPOAHbIE SIBJIEHUS,
06yCnoBneHHblE U3MEHEHNEM KNMMaTa;

- orpaHuyeHue pa3BuTna brusHeca, BbibbITNE OTAENbHLIX TEXHOOMMYECKMX NMPOLLECCOB, CHUXXEHME
peHTabenbHOCTN BU3HECa B CBA3M C Aerpagalmnen sIKoCucTem 1 orpaHndyeHnem brnopasHoobpasuns
B pervoHax npucyTtcTeua OpraHusauuu;

- ywepb oT peanmsaumnm K010 M4eCKUX PUCKOB.

CoumanbHble pUCKU:

- He0bX0AMMOCTb NepenpoUINPOBaHNA 1 NepeobyvyeHns NepcoHasna B CBSA3U C BbiObITUEM
OTAesIbHbIX TEXHONOT NN NN TEXHOIOMMYECKNX HanpaB/IeHUA U MOAepHU3aL e Npon3BoaACTBa;

- OrpaHnYeHne gocTyna K gewesBon paboyven cune n BoibbiTe NEepCcoHaNa B HEKOTOPbIX PErMoHax
NPUCYTCTBUSA B CBA3M C BOJIHAMWU MUFPaLMN N3-3@ HEPELLUEHHbIX permMoHaibHbIX SKONOrMYeCcKux u
coumnanbHbix Npobnem, a Takxe Murpaumnm n3s Hambonee NoABEPKEHHbIX PU3NYECKUM
KNIMMaTUYECKUM PUCKaM PErnoHOB;

- BO3MOXKHbIE COLiMabHbIE U penyTaLMOHHbIE NOCAeACTBUSA, CBSA3aHHbIE C COKpaLleHneM
4YNCNEHHOCTW NepcoHana B CBA3WM € poboTusaumen 6sHec-NpoLeccoB, NCNOb30BaHNEM
NCKYCCTBEHHOr0 UHTEJIIEKTa A0 Peasn3aLnn CNOXHbBIX PYTUHHbBIX onepaLuin U TEXHOIOrnYeckunx
NpoLLeccos;

- AOMOJIHUTENIbHbIE PAacXodbl HAa NOBbILLIEHME KBaaupukaumum n obyyeHrne nepcoHana, B TOM 4yucrne
B CBSA3M C MacwTabHom undpoBmnsaumnen busHec-NpoLLECCOB;

- KOHKYpeHUWnA 3a MOTVIBI/IpOBaHHbII7I BbICOKOKBa)'II/ICbVILI,I/IpOBaHHbIIZ nepcoHan, obnapatownin
3HAaHUAMU N HaBblKaMWu, TpGGyiOLLI,I/IMVICFI Ona peasansaumm TBOpHECKUX 3adad.

Puncku, ceBA3aHHbIe C pas3BnTneM sKOHOMUKN:

- BO3MOXHble yObITKN, OrpaHn4yeHmns pasBnTnsa busHeca, LONOJSHUTENbHbIE PACX0Abl, BbI3BaHHbIE
re03KOHOMUNYECKON KOH(POHTaUMEN MeX Ay pPa3IMYHbIMU CTPAHAMN 1 MaKpoperMoHamu;



- POCT CTOMMOCTU NoTpebnsieMon 3N1eKTPOSIHEPI NN B paMKax PeCTPYKTYpuU3aLumm SHepPreTU4eckoro
6anaHca 1 MacwTabHoOro nepexona K NPoON3BOACTBY 3JIEKTPOIHEPrM Ha OCHoBe BU3J;

- BO3MOXXHOE CHUXKEHME YPOBHS NPpUBbLINBLHOCTY B3Heca BBMAY CHUXKEHMS CNpOCa Ha
yr1epoA0EMKOE Cbipbe U NPOAYKLMIO C 60/IbLIMM YrNepoAHbIM CIe0M Ha PbIHKAX MPUCYTCTBUS
OpraHusaumm 1 ee NPoAYyKLNK;

- OrpaHMyeHns ans pa3BuTua brusHeca, obycsioBNIEHHbIE TEMIMOM LUEMPOBON TpaHchopMaLum
topucaAnKUMN NpUcyTCcTBMUS OpraHn3aunm, oTaenbHbIX oTpacnen, busHec-npoLeccos,
naaTopMmnaLmnen 3KOHOMUKK;

- yObITKWM, CBA3aHHbIE C MHUMAEHTamMn B obnactu knbepbe3onacHOCTU, 3alUThbl MEPCOHANIbHbIX
OaHHbIX, YBEIMYEHNEM YKMCa KNbepnpecTyniaeHuni;

- OrpaHW4yeHne 4oCcTyna Uan OTCYTCTBME O0CTYMa K TEXHOIOrMYECKNM peLlleHnam B obnacTtum
undgpoBon TpaHchopMaumm brusHeca n obecnevyeHns knbepbesonacHoCcTy;

- YOBITKM UM NOTEHLUWabHbIN yuiepb, CBA3aHHbIN C 60/1bLLINM KOJIMYECTBOM HeyperyampoBaHHbIX
acnekToB LN pPOBOIM TpaHCchopMaLmm GM3HeC-NpoL,Eeccos.

CTpaTermquKme BO3MO>XXHOCTU

OpraHun3aunsam npu NMPUHATUN peLleHns o LuenecoobpasHocTn pa3paboTkm CYP n (nnn) CKI
HeobXxoaMMO NMPUHUMATbL BO BHUMaHWE B TOM YKC/e Crieaylolme rnoTeHunasnbHblie CTpaTerndeckme
BO3MOXXHOCTW, CBA3aHHbIE C peasn3aumnen MM NHHOBALMOHHbIX peLueHU.

BO3MOXXHOCTHN, CBA3aHHbIE C OKPY>KaloLLlen cpenon:

- peanusauuns peLleHniA, HanpaBIeHHbIX Ha MOBbILLIEHNE SHEPro3HEKTUBHOCTU, CHMXKEHNE
yrneponoeMKoCcTy Npon3BOACTBa;

- NICNOJIb30BaHMEe aTOMHOW, BOOOPOLAHON, TPAAULWOHHON Yr/1IeBOOOPOLHON IHEPTeTUKN C
ynaBiMBaHMEM MapHMKOBBLIX Fra30B;

- peanusaumns peLleHnii, HanpaBJiIEHHbIX Ha XPaHEHNE SHepPruu;
- peanusauuns peLleHnid, HanpaBJieHHbIX Ha YNaBJNBAHME N XPaHEHNE MAaPHUKOBbLIX Fa30B;

- CTPOUTENBLCTBO "3es1eHbIX" 34aHUI 1 pa3paboTka 3KOJIOrMYECKN YUCTIX CTPOUTENbHbIX
MaTepunanos, obecnevynBatoLLNX BbICOKUIA KacC 3HeproadekTUBHOCTH;

- pa3paboTKa KOMMOHEHTOB M NPOW3BOACTBO TPAHCMOPTA Ha HU3KOYrIEPOAHOM TOMJINBE U
3JIEKTPOTPAHCMOPTA;



- peannsaumsa peweHunin B 061act opMUPOBaHNSA 3aMKHYTOr0 TEXHOIOMMYECKOro LnKa,
obecneynBatoLLEro MOBTOPHOE MCMO/Ib30BAaHME PECYPCOB;

- peanusaumnsa pelleHuin B 061acTm 3aMelleHns TPaaAULNOHHBIX MPOAYKTOB Ha MeHee
yrnepogoemkue n 6onee sHeproadPeKTUBHLIE;

- TeXHOoJIornyeckmne peweHmns B obnacTm cHxeHuns Bbl6pOCOB NMapHUKOBbLIX Ma308B;

- TEXHOJIOrMYeckue pelleHns B 061acT cokpalleHns BbiIBPOCOB 3arpsA3HAOLWNX BELLECTB B
aTMochepy;

- TeXHoJIornyeckune pelieHns B ob6nactu CHMxeHns obbemMa obpasyroLMXCcs OTXOLO0B U MOBbILLEHUSA
LONN YTUNIN3NPYEMBIX OTXOL0B;

- peasnsaund peLLIeHI/II7I, HarnpaBJiIieHHbIX Ha yay4dleHne yrnpasieHNA BOAOMNOJIb30BaHUNEM,

- noBbllWleHne Pe3ancTeHTHOCTN SKOCUCTEM K aHTPOMNOreHHoOMY BO34ENCTBUIO.

B0O3MOXXHOCTU, CBSI3aHHbIE C COLMANIbHOWN Chepoir:

- peanusaumsa peweHuin B ob6nactum BbiCTpon nepekBanmpukaunm n npodeccnoHaibHom
afjanTauun NepcoHana;

- peasinmsaund MepOl'IpI/IﬂTI/IVI, HarnpaBJiIeHHbIX Ha 3aMelleHne 4aCTth nepcoHalsla
pO60TVI3I/IpOBaHHbIMVI peleHnamMn;

- MPOrpaMmbl NOBbILLEHNS BOBJIEYEHHOCTW COTPYAHMKOB B TpaHCopMaLuo AesTeNbHOCTHU
OpraHuzauuuy;

- noBbllWleHne PO NHKNHO3NBHOCTU pa3Hoo6pa3vm B ynpasneHun nepcoHasioM;

- peanusauuns NporpaMmm HernpepbiBHOro obyyeHns nepcoHana.

B03MOXXHOCTW, CBSI3aHHbIE C PAa3BUTUEM SKOHOMUKMN:
- ncnonb3oBaHMe BN ons npon3BoAcCTBa SHEPrN U SHEPTrOCHabXeHns;
- uncpoBasa TpaHchopMauma GU3HEeC-NPOLLECCOB N peanm3auns NIaTOOPMEHHbIX PELLEHNN;

- BHeOpeHune TexHoNormm NCKYCCTBEHHOIO MHTENNEKTAa <35>8B 6I/I3HeC-I'IpOLI,eCCbI OpraHm3aL|,|/||/|;



<35> 3pecb n fanee CrpynnmpoBaHbl OCHOBHbIE BO3MOXXHOCTW, KOTOPbIe CO34al0TCA B paMKax
peanusauunu LLYP 9 "MIHOyCTpuanusaums, MHHOBaLMmM N NHPaCcTpyKTypa". Kpome Toro, B 2024
roay OOH nposegetT CammuT byayuiero, Ha KOTopoMm ByayT NPUHATLI AOMOJHUTEIbHbIE Lesn U
3aja4m K yxe cchopmmpoBaHHbIM LIYP. MpegnonaraeTcs, 4To B hoKyce BHMMaHMA ByayT BONPOCHI
pedopMUpoBaHNS MUPOBON (PUHAHCOBOW apXUTEKTYpPbI, LNMPOBU3ALNN SKOHOMUKMN,
NCMOJIb30BaHNA UCKYCCTBEHHOIO MHTeNNeKTa, obecnevyeHns MHOPMaLMOHHON MPO3PadvyHOCTU U
obopoTa AaHHbIX B CETU.

- BHeapeHue TexHonornm obecneyeHns knbepbesonacHoCTN, 0COBEHHO B paMKax KPUTUYECKMN
3Ha4YNMbIX BU3HEC-NPOLLECCOB;

- peanusauuns peLlleHnii Ha 6ase TeXHONOr Ui pacnpeneseHHbIX PeecTpos;

- yYyeT pa3BuUTUs AeLleHTPaIM30BaHHbIX (QUHAHCOB M UCMO/Ib30BaHME 3TOro TPeHAa B paMKax
busHec-npoueccos OpraHnsauuny;

- pa3paboTKa 1 peannsaumns peleHnin B 061acT HOBbIX KOMMYHUKALIMOHHbBIX TEXHOJIOMUIA;

- peasinmsauund TexHonorunm, obecneymeaoLnx npoaoBOJIbCTBEHHYIO N SHEPreTNn4ecKyto
HE3aBNCNMOCTb OT BHELWHWX NOCTaBOK.

MpunoxxeHue 3

K PekomeHaaumsam nyb6anyYHbIM aKLLMOHEPHbIM
obuiecTsamM M SMUTEHTAM IMUCCUOHHbBIX
LLeHHbIX Bymar no pa3paboTke cTpaTermu
YCTOMYMBOIrO PasBUTUA U cTpaTermu
KJIMMATNYECKOro nepexoa

Yek-nucr
019 OLeHKW KavyecTBa pa3pabaTbiBaeMon (pa3paboTaHHON)
cTpaTernm yCcTon4mBoro passutusa n (Uam) ctpaterum



KNMMaTmn4eCKoro nepexona

N n/n SneMeHT Na/HeT
Llenecoobpa3sHocTb
1 CYP n (nnun) CKIN copepxnt onncaHne

LenecoobpasHOCTM MHTErpaLuum
BOMPOCOB YCTOMYMBOIr0 Pa3BUTUA U
(nKn) N3MeHeHns KMmaTa B
neaTenbHocTb OpraHmsaunm n
pa3paboTku CYP n (nnu) CKI

MpuHunnbl paspaboTkn CYP n (nan) CKMN

2 CYP n (nnn) CKI1 cornacyeTcs
obLiekopnopaTUBHONM CTpaTernem n
VHBIMW OOKYMEeHTaMun
CTpaTern4eckoro naaHMpoBaHus

OpraHunsauun

3 B CYP n (nnun) CKIl ycTaHOBEHbI
Llenn, a Tak)Xe CPOKU Mo nx
DOCTVDKEHUIO

4 B CYP n (nnun) CKIl ycTaHOBEHbI

aMbuumno3Hble (B CpaBHEHUN CO
CpeLHeoTpacsieBbIMY MOKa3aTensaMun
<36>) uenn B pamkax CYP u (nnn)
CKnN

5 CYP n (nnun) CKN pa3spaboTaHbl C
y4eTOM Hay4YHO 060CHOBaHHbIX
MPOrHO30B U CLIeHapueB pasBuUTUA
cobbITuin, Hanbonee akTyasbHbIX
HaY4YHbIX JaHHbIX U Pe3y/bTaToB,
rMpr3HaBaeMbIX Ha HaLMOHAJIbHOM 1
MeXXAYHapOoA4HOM YPOBHE Hay4HbIX
nccnenoBaHnm

6 CYP n (nnun) CKIN npeagyCMOTpPEHLI
CpoKkun 1 obcTosATeNbCTBA, NpKU
KOTOpPbIX OCYLLECTBASETCS NepecMoTp
LlesieBbIX NoKasaTenemn
0eATeNbHOCTU, NepeyeHb
BKJIIOYEHHbIX B HUX UHULNATUB, a
TaK>Xe MeponpusTui,
3an1aHNPOBaAHHbIX AN UX
DOCTVKEHUS

7 CYP n (nnmn) CKN yyntbIiBatoT
rnepeYeHb CyLeCTBEeHHbIX A1
OpraHm3saumm puckos 1
BO3MO>XHOCTEM, CBA3AHHbIX C
YCTONYMUBLIM pa3BUTUEM



KOpI'IOpaTVIBHOE yrnpaBneHune

10

11

12

13

14

CYP n (nnmn) CKN oTpaxkatoT
rnoTeHuMalibHble HeraTUBHbIE
3(ppeKTbl OT peanm3saunmn
3aKpeneHHbIxX B HUX uenen CYP un
(nnwn) CKN

CYP n (nnn) CKI1 copep»xaT onnucaHune
BANAHNA peann3auunm CYP n (nnm)
CKIl Kak ons kpyra
3aUHTEepeCcoBaHHbIX JINL, BHYTPU
OpraHumsauum, Tak U oas BHELHWX
3auHTepeCcoBaHHbIX JINLL,

CYP un (nnn) CKI1 onucbIBalOT TO, Kak
OpraHusauuns NHTerpupyeT BOMpoChI
YCTOMYMBOrO Pa3BUTUS N UBMEHEHUS
KMMaTa npu opraHusaummn
KOPMopaTUBHOIO yrpaBJieHUs.
[aHHble BOMNPOChl Tak»xe MoryT ObITb
MHTErpupoBaHbl B Hble OKYMEHTHI,
HanpuMmep B NMOJINTUKY YCTONYUBOIO
pasBuUTUS

B paMKax BHYTPEHHUX MOJNTUK 1
pacnopsaanTenbHbIX LOKYMEHTOB
3aKpenseHbl N pacrnpegeneHsbl
noJsIHOMO4us, cepbl
OTBETCTBEHHOCTU N 06A3aHHOCTU
opraHoB ynpasneHus OpraHmsauum,
KJTI04YEBbIX PYKOBOAALLMNX
paboOTHMKOB, OTBETCTBEHHbIX 3a
pa3paboTky peanunsaumn CYP n (nnm)
CKMN

CoBeT AMPEKTOPOB, a B C/ly4ae ero
OTCYTCTBUS - BbICLUMIA OpraH
ynpaneHns OpraHn3aunmn npuHUMan
yyacTue B obcyxaeHum pa3paboTku
CYP un (nnn) CKN

B cocTaBe coBeTa AMPEKTOPOB (Npu
HaM4yun) NpUCYTCTBYIOT 1L,
obnapatowime 3HaHNAMN, HaBbIKaMn 1
onbITOM B 06/1aCTN YCTONYMBOIO
pasBUTUSA NN N3MEHEHMS KMMaTa

Pa3paboTaH BHYTPEHHUI OOKYMEHT,
onpenensaoLmnin chepbl
OTBETCTBEHHOCTU KOMUTETA
(KOMUTETOB) COBEeTa ANPEKTOPOB Mo
BOMpPOCaM yCTOMNYMBOro pas3BuTus,
ero 3agayu, NosIHOMO4YnA Mo
BOMpocam pa3paboTku 1 peannsauyunm
CYP un (nnn) CKN



15 B paMKax BHYTPEHHUX NOJUTUK U
pacrnopaanTesibHbIX JOKYMEHTOB
pernamMeHTMpOBaH MopsaaoK
pa3paboTku n yTBepxaeHusa CYP n
(nnn) CKI1, a Takxe nopsagok
MOHUTOPUHIa UX UCTMOJIHEHUS

16 B opraHn3aunoHHO-
pacrnopsaanTesbHbIX JOKYMEHTax
opraHusauum onpenesneHsl NopsaoK u
CpoKM (He pexke AByX pa3 3a
KaJIeHOApPHbI rofl) pacCMOTPEHMNS
oT4eTa UCMNOJIHNTENIbHbLIX OpraHoB
rnepej COBETOM ANPEKTOPOB
OpraHusauum, a B cayyae ero
OTCYTCTBUA - BbICLUMM OPraHOM
ynpasnaeHus OpraHusauuu

17 CYP n (nnun) CKN y4nTbiBatoT
3TUYeCKMUe MPUHLMMNbI U CTaHOAPThI
nosegeHuns, obycnasnmeatoLme
0COBEHHOCTU PYHKLNOHNPOBAHMSA U
pa3BuTns brusHeca OpraHmsaumm c
y4€TOM BOMPOCOB YCTONYNBOrO
pa3BUTUSA N U3SMEHEHUA KAMaTa

KntoyeBble aneMmeHTbl CYP n (nnn) CKMN

18 CYP n (nnmn) CKIN copep»xaT onncaHue
rMepeYHs CyLWeCcTBeHHbIX OJs
OpraHusauunm puckoB
BO3MO>XHOCTEN, CBSA3AaHHbIX C
YCTONYMBbLIM Pa3BUTUEM, a TaKXKe
KapTy COOTBETCTBYIOLNX PUCKOB 1
BO3MO>KHOCTE, COCTaBJIEHHYO MO
CTerneHun CyL,eCcTBEHHOCTN 1 CPOKaM
peanunsauunu

19 CYP n (nnun) CKIN cogep»xaT onucaHue
y>Ke peasin30BaHHbIX NN
HaxosAWMNXCH B CTaAun peannsaumm
npoeKkToB B 061aCTn yCTONYMBOro
pa3BuTUA N (V) N3MEHeHNS
KnMMaTa

20 CYP n (nnun) CKIN copep»xaT onncaHue
TeKyLero ypoBHsi obecneyeHHoOCTH
neatenbHocTn OpraHu3auumn B
061aCcTn yCTONYMBOIro PasBUTUSA U
(nnKn) KNMMaTUYeckoro nepexoaa
TEXHOJIOMrMYECKMMU PeLLEHUSMN,
(hMHAHCOBLIMUM N UHBIMU pecypcamMmn



21

22

23

24

25

26

27

CYP n (nnmn) CKIN copepxaT aHanus
60J1ee WNPOKOro NepeyvyHs PUCKOB U
BO3MOXXHOCTEN, 4YeM B
CoEepXXaLMXCa B peKoMeHaaumnsax
BaHka Poccum no paspaboTke
CTpaTernm ycTon4meoro pa3suTums u
CTpaTernn KIMMaTU4eckoro
rnepexona

CYP n (nnun) CKIN cogep»xaT onucaHue
cthep cyLLeCTBEHHOr0 BO34ENCTBMUA
Kak OpraHm3aummn Ha BHeELUHIO
cpeny, TaK 1 BHeLUHeln cpelbl Ha
OpraHu3auuio, xapakTepa
OKa3blBaeMOro BO34eNCTBuSA
(HeraTuBHOE WAK NOJIOXKUTESIBHOE), a
TaK>Xe OLLeHKY CyLleCTBEHHOCTU
OKa3blBaeMoro BO34encTBus

AHaNN3 PUCKOB YYMTbIBAET MHTEPECHI
LUMPOKOro Kpyra 3anHTepecoBaHHbIX
NNL, B TOM YUcCie N1, KoTopble
rnoTeHUMalIbHO MOryT HaxoAnUTbCSA
rnoa HeraTUBHbLIM BJUSAHUEM OT
MPUHVMMAEMBbIX PELUEHN N (nnun)
OCHOBHOW OesTesNIbHOCTU
OpraHusauunm, a Takxe nyTu
MUHUMU3ALNN TaKoro BANSHUSA

B pamkax CYP n (nnmn) CKN
onpeneneHbl NPUOPUTETHLIE
rnobanbHble Lenn B obnacTtun
YCTOMYMBOro pa3BuTUA 1 (1an)
KAMMaTU4eckoro rnepexona

CYP n (nnun) CKIN cogep»xaT onucaHue
KOHKPEeTHbIX LeNieBbIX nokasaTenen
0esATesIbHOCTN, XapaKTepnsyoLwmx
0eATesIbHOCTb OpraHm3aunm rno
npuoputeTHbiM LIYP 1 uensam
Mapu>XCcKoro cornalieHus

CYP n (nnun) CKI cogep»xaT onucaHue
OXBaTa CBOEW AeATeNbHOCTU, Ha
KOTOpPbIN ByayT pacrnpoCTPaHATLCS
uenu n mexaHusmbl peannsaumnsa CYP
n (nnn) CKMN

B CYP n (nnun) CKI 3akpenneHsbl
6a30BbIN U LesieBble rogbl
peanusaunm ctpaTermm
(paccMoOTpeHbl KakK TpaAULNOHHbIE
BPEeMEHHble FTOPU30HTHI
CTpaTern4yeckoro nJjaHWpPoBaHus, Tak
n 6osiee oTHasIEHHbIE BPEMEHHbIE
FOPU30OHTbI)



28

29

30

CYP n (nnmn) CKIN oTpaxkatoT 3Ha4YeHns
LlenieBbIX MOKa3aTeNen AeaTeNbHOCTH
Ha 6a30BbIN rof, a Takxe
ornpenensieT Nx NPoMe)KyTo4YHbIe 1
KOHeYHble 3Ha4YeHUs Ha LiesieBble
rofabl

B CYP n (unnun) CKI1 onpepeneHo,
KaKne MMeHHO MHULNATUBLI
OpraHusauuns rotoea u nmeeT
BO3MO>XHOCTb OCYLLECTBUTb OS5
OOCTUXXEHUSI KPAaTKOCPOYHbIX 1
0OJITOCPOYHbIX LieNieil, a TakxKe
rnpoBeneH aHanM3 anbTepPHATUB

B CYP n (nnun) CKI1 oTpa>keHbl
pe3ysbTaTbl NPOBEAEHHOI O
CLeHapHOro aHanMsa

PazpaboTka nnaHa peanmsauunm CYP n (nnm) CKN

31

32

OnpepeneH n yTBep>XaeH
0eTaNn3npoBaHHbIN NaaH (Man NHOWN
COOTBETCTBYHOLLNA BHYTPEHHUI
OopraHn3auoHHOM-
pacrnopaanTesbHbIA LOKYMEHT)
peanusaunn CYP u (nnn) CKI,
cogepxxallnn ykasaHue Ha
OTBETCTBEHHbIX AOJIKHOCTHbIX 1ML, 3a
peann3aunio oTaeNbHbIX
HanpasneHun CYP u (nnn) CKII, a
TaK>Xe 3a peann3auunio peLleHunin
coBeTa AMpeKTopoB B obnactu
YCTONYMBOro passBuTuma u (nnm)
M3MEeHEeHNs KamaTa

[MnaH peanmsaynm COoepXXuT
KOHKPEeTHble MeponpusaTuns ¢
yKa3aHueM CpoKOB UX peanunsauuu,
rnepeyHs n obbeMa HeobxooNMbIX
pecypcoB, B TOM 4ucse PUHaAHCOBbIX,
oXugaemoro apgekTa oT
peanusaunm, a Takxe nuu,
OTBETCTBEHHbIX 3a UX peanunsaunio



33

34

MnaH peanusaunm cooepXxmnT
onuncaHue Toro, kak OpraHusauus
nMAaHupyeT: BHeOPSATb
COOTBETCTBYIOLLNE BHYTPEHHME
nonnTukK n TpeboBaHnsa B
onepaunoHHYI0 AeATeNbHOCTb
OpraHunsauunm;

MUHVUMU3NPOBATb PUCKMN 1
MaKCMMM3MPOBaTb BO3MOXKHOCTH,
CBfA3aHHbIE C YCTONYMBbLIM
pa3BuTUEM;

obecneymBaTb peanunsauuio
TEXHOJIOrMYECKMX PELLUEHNI B
obnacTn ycToN4MBOro pasBuTus u
M3MEHEHUS KAnMMaTa;

obecneynBaTb [OCTATOYHbIN YPOBEHb
(hMHaAHCOBbLIX, KaApPOBbIX N UHbIX
pPecypcoB A5t LOCTUIXKEHUS Lenen
CYP n (nnun) CK,;

peann3oBbIBaTb KAMMaTU4eckmne
MpoeKThbl (rae NPUMEHNMO);
cornacoBaTb CYP u (nnun) CKI1 ¢
VHbIMW CTpaTern4yecknmm
OOKYMeHTaMu 1 NosINTUKaMun
OpraHusauunu, BKaYas
VHBECTULMOHHYIO MOJINTUKY ©
MONIMTUKY YMpPaBSIEHNS aKTUBaAMU;
HapawmBaTb MOTEHLMaN
opraHusauyum B 061acTy yCTONYMBOrO
pa3BUTUSA UV U3MEHEHUS KIMMaTa 1
MOBbILWATb COOTBETCTBYHIOLLYIO
KBa/IMUKaL M COTPYAHNKOB;
OpraHu3oBaTb CMCTEMY MOTMBaALUMN
COTPYOHUKOB OJ151 [OCTVXKEHUA Lienen
OpraHusauum B 061acTu yCTONYMBOro
PasBUTUSA N N3MEHEHUSA KUMaTa;
B3aMMOLENCTBOBaTb C
KOHTpareHTaMun aas yBeamyeHus
3ppekTa oT peanusaumnn CYP n CKI

MnaH peannsaunm coCTaBeH Ha
nepuog peanusaunm CYP u (nnn)
CKI, a ecnm Cpokn JOCTUXKEHUNSA
KOHEYHbIX 3HaYeHUN LieneBbix
nokasaTenen AeATesbHOCTH
OpraHusauum B 061acTu yCTONYNBOIro
pa3BUTUSA NN U3MEHEHNSA KIMMaTa
MpeBbIWAOT TPAANLMOHHbIE
BPEMEHHbIE FTOPU3OHTbI
CTpaTern4eckoro niaHMpoBaHUs, To
Ha 6onee KOPOTKNI Nepuos C
YyKa3aHNeM CPOKOB €ro aKkTyasm3auunm



<36> Uenb cyntaeTcsa ambmuUMO3HON B Cly4Yae, eCav MpPOorHo3Hoe 3HadveHune UMM, npuHaToe B
KavyecTBe uenn OpraHusaumm B 061aCTn yCTONYMBOr0 Pa3BUTUS UK U3MEHEHUSA KJIMMaTa B
pamkax peanusaumm CYP nnn CKI1, npeBocxoauT (B Ka4eCTBEHHOM CMbIC/IEe) cpeHeoTpacsieBoe
3HadeHune UMNA, nonyvyeHHoe nucxoas u3 aHanmia CYP nnm CKI KoMNaHWI TOW »Xe OTpac/in, 4To U

OpraHusauus.
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